LCFF Budget Overview for Parents
Local Educational Agency (LEA) Name: Porterville Unified School District
CDS Code: 54755230000000
Local Control and Accountability Plan (LCAP) Year: 2019-20
LEA contact information: Dr. Nate Nelson, Superintendent
School districts receive funding from different sources: state funds under the Local Control Funding
Formula (LCFF), other state funds, local funds, and federal funds. LCFF funds include a base level of
funding for all LEAs and extra funding - called "supplemental and concentration" grants - to LEAs based
on the enrollment of high needs students (foster youth, English learners, and low-income students).

Budget Overview for the 2019-20 LCAP Year

This chart shows the total general purpose revenue Porterville Unified School District expects to receive in
the coming year from all sources.
The total revenue projected for Porterville Unified School District is $181,406,236, of which $146,835,460
is Local Control Funding Formula (LCFF), $13,309,363 is other state funds, $3,850,397 is local funds, and
$17,411,016 is federal funds. Of the $146,835,460 in LCFF Funds, $33,734,578 is generated based on
the enrollment of high needs students (foster youth, English learner, and low-income students).
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LCFF Budget Overview for Parents
The LCFF gives school districts more flexibility in deciding how to use state funds. In exchange, school
districts must work with parents, educators, students, and the community to develop a Local Control and
Accountability Plan (LCAP) that shows how they will use these funds to serve students.

This chart provides a quick summary of how much Porterville Unified School District plans to spend for
2019-20. It shows how much of the total is tied to planned actions and services in the LCAP.
Porterville Unified School District plans to spend $182,942,009 for the 2019-20 school year. Of that
amount, $36,826,728 is tied to actions/services in the LCAP and $146,115,281 is not included in the
LCAP. The budgeted expenditures that are not included in the LCAP will be used for the following:
The District will utilize the General Fund Budget Expenditures for certificated, classified, and
administrative salaries along with employee health & welfare benefits. The District will also utilize these
funds for classroom materials, supplies, and maintenance and operations costs.

Increased or Improved Services for High Needs Students in 2019-20
In 2019-20, Porterville Unified School District is projecting it will receive $33,734,578 based on the
enrollment of foster youth, English learner, and low-income students. Porterville Unified School District
must demonstrate the planned actions and services will increase or improve services for high needs
students compared to the services all students receive in proportion to the increased funding it receives
for high needs students. In the LCAP, Porterville Unified School District plans to spend $36,197,070 on
actions to meet this requirement.
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LCFF Budget Overview for Parents
Update on Increased or Improved Services for High Needs Students in 2018-19

This chart compares what Porterville Unified School District budgeted last year in the LCAP for actions
and services that contribute to increasing or improving services for high needs students with what
Porterville Unified School District estimates it has spent on actions and services that contribute to
increasing or improving services for high needs students in the current year.
In 2018-19, Porterville Unified School District's LCAP budgeted $36,341,969 for planned actions to
increase or improve services for high needs students. Porterville Unified School District estimates that it
will actually spend $32,137,971 for actions to increase or improve services for high needs students in
2018-19.
The difference between the budgeted and actual expenditures of $-4,203,998 had the following impact on
Porterville Unified School District's ability to increase or improve services for high needs students:
The difference between total budgeted expenditures and estimated actual expenditures for actions and
services to increase or improve services had minimal/no impact to the overall increased or improved
services for high needs students in 2018-19. Any differences between budgeted actions and services and
estimated actuals is explained in the Annual Update section of the LCAP.
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LCAP Year (select from 2017-18, 2018-19, 2019-20)
2019-20
Local Control Accountability Plan and Annual Update (LCAP) Template

Local Control
Accountability Plan
and Annual Update
(LCAP) Template
LEA Name
Porterville Unified School District

Addendum: General instructions & regulatory requirements.
Appendix A: Priorities 5 and 6 Rate Calculations
Appendix B: Guiding Questions: Use as prompts (not limits)
California School Dashboard: Essential data to support completion of
this LCAP. Please analyze the LEA’s full data set; specific links to the
rubrics are also provided within the template.

Contact Name and Title
Dr. Nate Nelson
Superintendent

Email and Phone
nlnelson@portervilleschools.org
559-793-2455

2017-20 Plan Summary
The Story
Describe the students and community and how the LEA serves them.

Porterville, lying along the foothills of the Sierras, is located on State Highway 65, 165 miles north of
Los Angeles, and 171 miles east of the Pacific Coast. Centrally located to major markets, the city
has strategic access to major transportation routes. Porterville Unified School District serves more
than 14,000 students throughout the community, as well as the town of Strathmore. The district is
comprised of ten elementary schools, three middle schools, four comprehensive high schools, one
magnet academy, one continuation high school, and two alternative sites.
Our Vision
PUSD students will have the skills and knowledge to be prepared for college and career and to
make a positive impact in a dynamic global society.
Our Mission
The mission of PUSD is to provide students a dynamic, engaging and effective educational
experience that prepares them with the skills to be productive citizens in a global society.
Expected Graduate Outcomes:
As a result, all students will develop and demonstrate:
Critical thinking and problem solving skills
Cultural awareness and the ability to collaborate with diverse groups
Technical skills in digital media applications and information management
Effective communication skills of listening, speaking and writing
Creativity and innovation
Leadership, self-management and organizational skills obtained through real world applications and
community involvement
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Adaptability, responsibility and ethical behaviors
The ability to navigate the global world of work and further their education

LCAP Highlights
Identify and briefly summarize the key features of this year’s LCAP.

Goal #1
Porterville Unified School District (PUSD) continues to utilize LCFF funding to hire, recruit and
retain 100% of teaching staff. PUSD will provide consultants for professional development within
and outside of district, and funding to support the needs of new teachers as well as veteran
teachers. PUSD will provide vertical K-12th articulation and focus on universal instructional
practices to support all students. PUSD will increase district leadership and site leadership with the
addition of Learning Directors to support with monitoring student learning, assessments, and the
implementation of interventions using the data management system and classroom observations of
mastery lessons. PUSD District Instructional Coaches (ELA, Math, and Technology) will continue to
support school sites and individuals at site with respect to the academic environment and learning
required in the implementation of California State Standards. PUSD will provide the YES program
(K-8) and other after school programs for extended learning to improve student achievement.
PUSD will continue to provide Summer School Programs to support our high needs students during
the summer. PUSD maintenance staff will maintain and improve grounds and fields, fencing, and
video surveillance at all schools to ensure safety.
Goal #2
During the last four years, PUSD has utilized LCFF to develop parenting programs that develop
parent leaders. PUSD will continue to provide the Parent Institute for Quality Education (PIQE)
throughout our elementary, middle and high school programs a total of 17 schools have provided
this service. PUSD has increased the number of parent participation over the past four years.
PUSD will continue to fund ongoing school programs, school events, parent workshops,and
participate in community events. PUSD will provide parent/student information and support with
FAFSA, grants/scholarships, financial aid, and careers at all high schools. PUSD will continue to
offer access for parents to use our Aeries Portal (student information system) to support parent
involvement with their children and communication with district/school staff. PUSD will continue to
provide ESL classes at various school sites. Parent education and participation is important to meet
the needs of all students.
Goal #3
Graduate Outcomes have been a focus for PUSD during the last four years and graduation rate
has increased. The Fall 2018 Dashboard indicates PUSD at 92.8% a 0.2% increase. PUSD will
provide a wide array of elective classes to increase engagement and motivation of students. PUSD
will communicate through parent newsletters, handbooks, and informational nights to educate all
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students and parents regarding the importance of attendance and college and career readiness.
PUSD will implement academic interventions, transitional programs (Kinder Camp, 6th to middle
school, and 8th to high school), counseling, early intervention programs, and after school activities
to support students' connectedness to school. PUSD will implement the Multi-Tiered Systems of
Support framework (MTSS), which includes support for academics, behavior, & social emotional
learning (SEL) at all levels; with support from school psychologists and/or counselors to provide a
well rounded education to all students.
Goal #4
College and Career development at primary and middle school programs has been developed to
provide elective classes. The classes have established activities to support students'
connectedness to school via academic interventions, transitional programs, counseling and afterschool extended learning programs. The use of PUSD's Linked Learning model has provided the
staff members with solid methods of instruction to support student learning. PUSD will provide
District-wide K-12 counselor support with a focus on high needs students (Foster Youth/Homeless)
in order to develop career plans, identify barriers/obstacles, and connect with resources. PUSD will
provide more high school CTE and vocational education electives including classes that focus on
job readiness and fiscal responsibility to meet the needs of all students.

Review of Performance
Based on a review of performance on the state indicators and local performance indicators included in the
California School Dashboard, progress toward LCAP goals, local self-assessment tools, stakeholder input, or
other information, what progress is the LEA most proud of and how does the LEA plan to maintain or build
upon that success? This may include identifying any specific examples of how past increases or improvements
in services for low-income students, English learners, and foster youth have led to improved performance for
these students.

Greatest Progress
Performance on the state measures is based on results for both the current year (2018 data) and the
prior year (2017 data). For each state measure, schools and districts receive one of five
performance levels. Each performance level is identified by a different color.
PUSD graduation rate was 92.8% and increased of 0.2% from last year. PUSD Foster Youth
Graduation Rate increased to 92.5% a 10.5 % difference from last year. Our Socioeconomically
Disadvantaged graduation rate maintained at 92.0%. These graduations rates have a direct
correlation to the district's four LCAP goals. Our District Goals 2, 3 and 4 have had a direct effect on
student learning and graduation success. These three LCAP goals will continue to provide programs
for parents, provide extended learning for students from Pathways, Linked Learning, and
technology. The LCAP goals have also provided staff with staff development in California State
Standards, as well as, in the CTE (Elective) courses. PUSD will continue to monitor student
progress, provide professional development, and continue intervention programs to support student
learning.
PUSD Suspension Rate indicator had an overall decline of suspensions of 0.6%. Student with
Disabilities Suspension rate declined significantly by 2.0%. Other student groups that declined were:
Homeless, Socioeconomically Disadvantaged, and American Indian. In our Chronic Absenteeism
indicator there was a decline of 0.5%, with a color level of (Green).The following student groups had
a significant decline in Chronic Absenteeism: American Indian 9.0% and Foster Youth 10.7%. Our
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English Learner student group maintained and is in color performance level of (Green). PUSD will
continue to provide students with attendance incentives, support the school sites with the PBIS Tier
3 implementation, and provide alternative programs/support for suspensions.
PUSD had a significant increase in ELA CAASPP results. In 2018, PUSD overall had 42.38% of
students who met/exceeded standards a +10.15% growth from 2017. PUSD also had an overall
increase in Math CAASPP results. In 2018, PUSD overall had 45.34% of students who
met/exceeded standards a +11.34% growth from 2017. We will continue to provide teachers
professional development in ELA and Math to improve instructional practices that support the
learning needs of all students.

Referring to the California School Dashboard, identify any state indicator or local performance indicator for
which overall performance was in the “Red” or “Orange” performance category or where the LEA received a
“Not Met” or “Not Met for Two or More Years” rating. Additionally, identify any areas that the LEA has
determined need significant improvement based on review of local performance indicators or other local
indicators. What steps is the LEA planning to take to address these areas with the greatest need for
improvement?

Greatest Needs
PUSD does not have an overall “Red” or ‘Orange” color performance level in any of the 6 State
Indicators (ELA, Math, Chronic Absenteeism, Suspension, Graduation, and College/Career).We are
focusing on the student groups that are in the “Red” or “Orange” color performance level in the
following State indicators: Suspension, ELA and Math. PUSD qualified for technical assistance in
Differentiated Assistance in the student groups of Foster Youth and Homeless by having indicators
in color performance of "Red" and "Orange".
PUSD has improved from an overall "Orange" color performance level on the Suspension Rate
indicator to a “Yellow”, but not all student groups are in “Yellow” color performance level. Foster
Youth has a Suspension rate of “Red” and the American Native and African American have an
“Orange “ color performance level. PUSD has been using a successful model of Positive Behavioral
Interventions and Supports (PBIS) in our ten elementary schools. PBIS has helped reduce the
number of suspensions in our elementary schools. The middle and high schools have been
implementing alternatives for suspensions, yet the numbers of suspensions have not been reducing.
PUSD is developing a plan for using the PBIS method at both middle and high schools and will
continue to support with alternatives for suspension.
PUSD has improved from an overall "Orange" color performance level in Mathematics (3-8) to a
“Yellow” overall color performance level for "All Students", based on the state indicator. Our Foster
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Youth and Homeless have a “Red’ color performance level in Math and Student with Disabilities
have an “Orange”. In ELA Foster Youth has a “Red” color performance level, Homeless and
Student with Disabilities have an “Orange “color performance level in ELA.
PUSD has seen the Mathematics (3-8) scores not meeting the whole district proportionally. In fact,
the district increased the level by 8.4 points but still 66.6 points below level 3 (meeting state
standard). PUSD will continue their partnership with Tulare County Office of Education (TCOE) and
their two math math consultants covering K-12.
The professional development plan with TCOE math consultants focuses on:
• Teachers, instructional coaches, and administrative staff will become more aware of the CA
2013 Math Framework, and its correlation with the My Math Curriculum (K-6) and the Big
Ideas curriculum (7-8).
• With the support of TCOE math consultants, teachers, instructional coaches, and
administrative staff will continue to focus on the CA 2013 Math Framework to analyze and
identify best teaching practice for mathematics.Teachers will plan and co-teach math
routines and lessons to analyze, discuss, and implement best teaching practice for
mathematics.
• Under the guidance of the TCOE math consultants, teachers, instructional coaches, and
administrative staff will continue to develop, a math curriculum guide and a scope and
sequence for each grade level.
• Through in-classroom instructional coaching, teachers will continue implementing the CA
2013 Math Framework through the My Math Curriculum (K-6) and the Big Ideas curriculum
(7-8).
• Through school site administrative coaching, each identified site principal will continue to
implement the My Math curriculum (K-6) and the Big Ideas curriculum (7-8) by continuing to
develop their understanding of the curricula and its relationship to the CA 2013 Math
Framework. Working in tandem with district administration, site administration will work to
develop a site leadership plan to educate, train, monitor, and support teachers and staff to
effectively implement the curricula and best teaching practice for mathematics.
PUSD’s goal is to continue math coaching support in K-12 grade classrooms. As a result of
reviewing data from actions and services under LCAP Goal 1, PUSD will continue to provide
professional development for teachers and administrators through use of consultants and
professional development days. PUSD will also support 3rd-6th grade teachers’ professional
development in small group reading using research based instructional practices. PUSD will also
continue to work with TCOE with developing and implementing the Differentiated Assistance plan for
systems analysis and improvement for student outcomes.
Referring to the California School Dashboard, identify any state indicator for which performance for any student
group was two or more performance levels below the “all student” performance. What steps is the LEA
planning to take to address these performance gaps?

Performance Gaps
PUSD does have student groups that fall two color performance levels below "All Students" in
several indicators. PUSD has identified a performance gap for our Foster Youth in Suspension Rate,
ELA, and Mathematics and Homeless student group in Chronic Absenteeism, ELA , and Math based
on the California School Dashboard. These two student groups has qualified our district to be in
Differentiated Assistance status and PUSD is working with Tulare County Office of Education
(TCOE) to develop a plan to improve student learning. A gap in Chronic Absenteeism also exists for
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the African American and Asian student groups. The LCAP goals for extended learning opportunities
and parent programs will also impact the dashboard indicators for student academic growth and
graduation rate. PUSD nurses and counselors will continue to provide for the physical and mental
health needs for all students. PUSD will continue to provide Family Service Workers to support the
Foster Youth and Homeless students and family needs.
In the Fall Dashboard 2018, PUSD Students with Disabilities (SWD) received an overall "Red" in the
College/Career Indicator. Last year SWD received overall "Red" performance in English Language
Arts and Mathematics State indicator, this year we have increased and received a color performance
level of an “Orange”. A gap exists in the College and Career indicator for Students with Disabilities.
Although we made some improvement, PUSD will continue to support staff with staff development in
areas specific to special education students to ensure growth and success in students meeting their
goals and standards. PUSD will provide a wide array of CTE classes to increase engagement and
motivation of students including those with disabilities. Classes will include: Agriculture Leadership,
Computer Applications in Agriculture, Principles of Investigation, Informational Technology, Music
Keyboarding, Voice Class, Green Methods, Biomedical Science, Graphic Design, Entrepreneur
Project, Independent Living Skills, and Career Exploration. The LCAP goals for extended learning
opportunities and parent programs will also benefit the student academic growth and graduation
rate. Socioeconomically Disadvantaged, English Learners, and Students with Disabilities will also be
participants in the above listed learning opportunities, as a performance gap exists in the
College/Career Indicator for these groups.
PUSD Native American students improved in ELA and Math with a color performance level indicator
of “Yellow”. The indicator that we will continue to focus is Suspension Rate, where they received an
“Orange” color performance level. PUSD will continue to support staff with professional development
specific to Native American students to ensure social, emotional growth, and in students meeting
their academic standards and behavioral goals. The LCAP goals for extended learning opportunities
and parent programs will also benefit the student academic growth and graduation rate. This will be
accomplished with a continued partnership with the Tule River Tribal Council which supports
students with extended learning opportunities on the reservation and in the city of Porterville. The
Tule River Tribal Council also provides quarterly incentives to students in grades 6th - 12th the meet
the criteria for grades, attendance, and behavior.

Comprehensive Support and Improvement
An LEA with a school or schools identified for comprehensive support and improvement (CSI) under the Every
Student Succeeds Act must respond to the following prompts.

Schools Identified
Identify the schools within the LEA that have been identified for CSI.

PUSD has three schools that were identified for comprehensive support and improvement under the
Every Student Succeeds Act: Citrus High School and Vine Street Community Day School. Citrus
High School is the only continuation high school within the District. Vine Street Community Day
School serves students 7th-12th grade that have been expelled from PUSD.
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Support for Identified Schools
Describe how the LEA supported the identified schools in developing CSI plans that included a school-level
needs assessment, evidence-based interventions, and the identification of any resource inequities to be
addressed through the implementation of the CSI plan.

On Feb. 14th, 2019, PUSD directors gathered to be notified about CSI and their status. The
California Dashboard information was reviewed and a discussion was held utilizing the “5 Why’s”
Improvement Tool. The schools discussed systematic issues and shared effective research-based
practices that would support their students academic needs and graduation rate. The information
gathered from this meeting helped develop the plan to include in the CSI grant application. The
school administrators also notified their School Site Council (SSC) of their status and shared their
preliminary budget plan to get SSC input. After the CSI funding was approved, PUSD directors and
the CSI school administrators met with a Tulare County Office of Education consultant on May 13,
2019, to have all three school administrators trained on using the Fidelity Integrity Assessment FIA
(self-assessment), so they can gather more information about their school needs by involving
additional stakeholders. Schools rated themselves from 0-3 on the following domains:
Administrative Leadership, Multi-tiered System of Support, Integrated Educational Framework,
Family & Community Engagement, and Inclusive Policy Structure and practice.
All CSI schools also participated in our LCAP meetings that were held on Feb. 27th, March 13th,
April 3rd, April 17, April 30th, and May 15, 2019. During these meeting we analyzed district and
school data (California Dashboard, 5x5 Grid, the Healthy Kids Surveys). In the LCAP Meetings the
students, parents, and staff had an opportunity to share their feedback and recommendations on
various topics that are addressed on the Healthy Kids Survey. (School Safety, Attendance, Dealing
with drugs, Student Engagement, Building Caring Relationships, Parent involvement, and Bullying
Prevention). To gather current student information on the same topics, school sites administrators
were asked to do the same student activity with their student leadership group on their site and
shared their findings. We also gathered current feedback from all school sites staff by having them
do a “Needs Assessment” review of our LCAP District Goals, during a Wednesday staff meeting.The
students at these schools have specific needs that need to be addressed. Students are referred and
transferred from one of the District high schools, Tulare County court schools, juvenile hall or an out
of district program due to lack of credits, poor behavior, medical needs, poor attendance, and/or
transient lives. Additional counseling support is needed to address their social and emotional needs
and drug use. Teachers at the school site will be supported with professional development that
addresses: cultural awareness, positive behavior interventions and Supports (PBIS), student
engagement "Kagan" cooperative learning strategies, ELD instructional support, and assist with
curriculum planning to meet the needs all students.
CSI School Plans:
Citrus High School is planning utilization of CSI funds to increase academic achievement
(specifically English, mathematics, credit accrual and graduation status), empower positive school
climate, engagement, connectedness and belonging, and promote college and career readiness.
All CSI next steps at Citrus High School, focused on structuring student success in academic
achievement, will be research based; consisting of providing professional development and
instructional support for educators, developing more effective pedagogy and instructional strategies,
empowering Professional Learning Communities (PLCs) on campus, developing and imparting
rigorous and relevant instruction, structuring 21st century learning, appropriating meaningful
curriculum and disseminating viable feedback, at all levels. A particular area of academic focus will
involve literacy and mathematics intervention. CHS will be utilizing Reading Plus and Agile Mind,
amongst other supporting intervention programs and curriculum.
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According to Generation Ready, an organization that focuses on supporting school leaders and
teachers, students need effective teaching if they are to develop higher order thinking skills in the
21st century. Research has shown that the difference between a high performing school and a low
performing school is effective collaboration amongst professionals. Solution Tree and Bob Marzano
echo the same sentiments. Teachers that improve their craft utilizing research based strategies
increase student achievement. Thus, CHS will utilize Tulare County Office of Education workshops
and professional development, will establish formalized PLCs, and will attend necessary
instructional conferences at the local and State level.
The second focus area of Citrus High School’s CSI plan is to empower a positive school climate,
student engagement, connectedness, and significance and belonging, by continuing to employ
multiple tiered systems of support. ACSA’s research states that students who feel safe (emotionally,
socially, physically) are less likely to engage in egregious behavior. The Schott Foundation’s
research on restorative justice and practices concludes that establishing positive school climate and
culture can be done through the restoration of relationship(s) between those who have experienced
conflict. According to CASEL, social emotional learning and interventions can lead to positive
academic outcomes and improved behaviors.
Thus, CHS will continue to appropriate positive behavior intervention systems and empower the
existing “Reintegration Program” on campus, wherein restorative justice practices are employed to
reduce suspensions and expulsions. CHS will provide additional intervention (i.e. counseling,
coaching and resourcing) for all students. Expanded services and programs shall include an
increase in hours of existing programs that equip students with necessary life skills, drug cessation,
gang cessation, anger management, goal setting, cognitive decision making and life coaching. CHS
will also design and appropriate a system of peer mediation, peer tutoring, peer mentoring and peer
life coaching so as to support students in all issues pertaining to school, academic achievement and
engagement to school and life.
To increase the CHS graduation rate, and to connect students to school and life, CHS will develop
an outreach consultant program wherein students and families are empowered. These liaisons will
connect students to more social-emotional and/or mental health counseling services. CHS shall
partner with agencies such as Porterville Youth Services, Recovery Resources and other non-profit
organizations whose missions are to empower students, families and build safer communities.
Lastly, to support college and career readiness, CSI funds shall be used to implement programs and
activities with a college and career emphasis. The American Institute of Research states that
Career Technical Education is a critical strategy for preparing students for the future workplace as it
allows students to combine academic learning with real-world experiences.
Currently, CHS has three CTE programs—Media Arts Academy, Horticulture Academy and the Fine
Arts Academy. These programs will be expanded upon and resourced. CHS is also in the
developmental stages of a local work-skills certification certificate for students. Additionally,
students shall be given opportunities to job shadow in the community as well as participate in field
trips to local businesses, apprenticeship organizations, institutions, etc.
CHS will maintain our local community college partnership and expand upon the existing services
that transition counselors provide. As 4 out of 10 CHS students attend Porterville College after
graduation, ensuring a smooth transition and providing on-going support is of utmost importance.
CHS will empower and equip students with the necessary interest inventories, resume development,
interview skills and employability elements of workplace readiness.
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According to the American Institute of Research, the current domestic workforce demands
employees who can fill middle-and high-skills jobs that require a combination of technical and
academic skills. However, employers struggle to find such qualified workers. Thus, building an
understanding of the necessary skills, of the knowledge necessary and the disposition of learners is
essential for success. Thus, CHS shall research, identify and employ all pertinent possibilities to
build students college and career readiness capacity.
Vine Street is planning to use the CSI funds to focus on providing additional support to our students
by increasing the counseling services and support to students Our focus is to reduce the
suspension rate at Vine Street, with this being said staff at Vine Street believes that with the
increased counseling services and support students will be able to work through their problems and
stay in school. The counseling supports will include increasing the time available for students to
receive counseling from the Tulare Youth Service Bureau. Vine Street currently partners with Tulare
Youth Services Bureau to provide mental health services to out students. The increase in hours will
allow for students to receive more support. Vine Street is also planning to implement Community
Matters Restorative Practices- Skills for creating a Restorative School Culture, a research-based
program focused on addressing suspendable behaviors with alternative means. This mission of this
nationally recognized non-profit organization is to collaborate with school and communities in
creating safer environments where all youth and adults thrive. Tulare County Office of
Education(TCOE), programs focused on education students on the dangers of alcohol and drugs will
also be implemented, specifically Toward No Drugs (TND) According the USC Institute for
Prevention and Research, “TND is a effective, interactive classroom-based substance abuse
prevention program that is based on more than two decades of successful research at USC and
focuses on three factors that predict tobacco, alcohol, and other drug use, violence-related
behaviors, and other problem behaviors among youth”
Also with the increased counseling services, Vine Street is planning on partnering with Butterfield
Charter School and Citrus High School within the Porterville Unified School District. This partnering
will also increase the support services at Vine Street.
The second focus area of Vine Street’s CSI plan is to support teachers with their curriculum and
instruction to increase student engagement. This includes partnering with TCOE to be able to
provide instructional coaching to math and science. This will allow teachers to better support the
needs of their students. Along with this help Vine Street will implement programs and activities with
career emphasis. This area of study will be in the form of greenhouse management and nursery
production. The purchasing of STEM Activities will allow students to participate in hands-on activities
with a career focus that is community specific.

Monitoring and Evaluating Effectiveness
Describe how the LEA will monitor and evaluate the implementation and effectiveness of the CSI plan to
support student and school improvement.

PUSD has provided all school sites with half day staff meetings on every Wednesday. All CSI
schools will monitor and evaluate the effectiveness of their CSI plan to support student and school
improvement during their Wednesday staff meetings. The staff at each CSI school will make data
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based decisions to implement strategic and targeted intervention. District and school-site
administrators will do weekly classroom observations, formal evaluations, and feedback will be
utilized to provide instructional support to teachers to ensure high quality instruction within the
classroom. The CSI plan effectiveness will be measured through district-wide and school-wide
assessments: RenLearn STAR Reading and Math assessments, My Math and Big Ideas
assessments, assorted curriculum assessments, grade level specific Illuminate assessments,
Interim Assessment Blocks (IABs),California Assessment of Student Performance and Progress
(CAASPP), Dashboard data, grades, credits earned, and the English Language Proficiency
Assessments for California (ELPAC) results. The CSI schools will also monitor student attendance
and behavior reports to assist as needed and improve student outcomes.
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Annual Update
LCAP Year Reviewed: 2018-19
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Goal 1
All students will have access to the California Standards, sufficient instructional materials, appropriate teacher assignments, facilities
in good repair, and be enrolled in a broad course of study that includes all of the subject areas and electives.
State and/or Local Priorities addressed by this goal:

State Priorities:

X
X
X

Priority 1: Basic (Conditions of Learning)
Priority 2: State Standards (Conditions of Learning)
Priority 4: Pupil Achievement (Pupil Outcomes)

Local Priorities:

Annual Measurable Outcomes
Expected

Actual

Metric/Indicator
Williams
1.1 Degree to which teachers are appropriately assigned and credentialed in
subject areas.

1.1 In 2017-18 PUSD increased 10%/ 59 teachers without full credentials. In
2018, we decreased to 52 teachers without full credentials. 92% of teachers
are appropriately assigned and credentialed in subject areas. The AMO was
not met.

18-19
Williams
1.1 97% of teachers are appropriately assigned and credentialed in subject
areas.
Baseline
Williams
1.1 96% of teachers are appropriately assigned and credentialed in subject
areas.

Metric/Indicator

1.2 PUSD maintained 100% of student materials. The AMO was met.
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Expected

Actual

1.2 Degree to which students have sufficient access to standards-aligned
instructional materials.
18-19
1.2 100% of students have access to standards-aligned instructional
materials.
Baseline
1.2 100% of students have access to standards-aligned instructional
materials.
1.3 PUSD maintained 100% of facilities in Good Standing by FIT and SARC
reports. The AMO was met.

Metric/Indicator
1.3 Degree to which school facilities are maintained in good repair.
18-19
1.3 100% of facilities in Good Standing
Baseline
1.3 100% of facilities in Good Standing by FIT report.

1.4 PUSD maintained 100% administration walk-throughs using Progress
Adviser monitoring system. The AMO was met.

Metric/Indicator
1.4 California State Standards (California Standards, English Language
Arts, Mathematics), Next Generation Science Standards (NGSS), and
English Language Development (ELD) Standards).
18-19
1.4 100% Administration walkthroughs using Progress Adviser monitoring
system.
Baseline
1.4 100% Administration walkthroughs using Progress Adviser monitoring
system.

1.5 PUSD administration walk-through participation maintained at 98%
participation. The AMO was not met.

Metric/Indicator
1.5 Administration walkthrough participation.
18-19
1.5 participation 100% participation
Baseline
1.5 Administration walkthrough participation maintained at 98%
participation.
Metric/Indicator
1.6 Number/percentage of new teachers enrolled in an Induction Program.

1.6 PUSD Maintained 100% of new teachers in Induction Program (Data
collected 2018-2019 New Teacher induction Program). The AMO was met.

18-19
1.6 100% of New Teachers are participating in Induction Program.
Baseline
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Expected

Actual

1.6 100% of 38 New Teachers are participating in Induction Program.
Metric/Indicator
Professional Learning
1.7 Number/percentage of teachers and administrators trained in California
State Standards modules for ELA, Math and ELD, including the shifts in
New California Standards.

1.7 PUSD maintained participation to 100%/ All newly hired 26 teachers
attended professional development training in California State Standards
modules. The AMO was met.

18-19
Professional Learning
1.7 100% participation of teachers and administration in professional
development
Baseline
Professional Learning
1.7 98% participation of teachers and administration in professional
development

Metric/Indicator
Student Achievement
1.8 CAASPP Percent Proficient ELA
CAASPP Percent Proficient Math
CAASPP Percent Proficient Science
18-19
Student Achievement
1.8 CAASPP Increase Percent Proficient by 5% in ELA 42% to 47%, in
Math 26%-31%, in 5% Science 30% to 35%

1.8 PUSD in ELA had an overall 42.38% of students were proficient and in
Math 45.34% of students were proficient. In 2017-2018, no Science CAST
results reported. The AMO was met.
ELA had +10.15% growth from 2017. PUSD also had an overall increased in
Math CAASPP results. In 2018, PUSD Math overall had a +11.34% growth
from 2017.

Baseline
Student Achievement
1.8 CAASPP 2016-2017 Results:
37% ELA
21% Math
NO Science Reported.
Metric/Indicator
1.9 Graduation Rate

1.9 PUSD maintained a 0.2% increased with an overall 92.8% graduation
rate. The AMO was not met short 0.20%. for 93%.
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Expected

Actual

18-19
1.9 93% of students meet graduation requirements
Baseline
1.9 90% of students meet graduation requirements
Metric/Indicator
1.10 Students Redesignated Fluent English Proficient.

1.10 PUSD had 19.4% of students reclassified in 18-19. The AMO was not
met.

18-19
1.10 Increase rate by 3% from 18% to 21%

733/3761= 19.4 %

Baseline
1.10 PUSD decreased to 5.8% in 2015-2016 a drop of 3%
Metric/Indicator
1.11 English Learner Results in English Language Arts Percent Proficient.
18-19
1.11 25% of English Learners increased their scores on ELA

1.11 PUSD had an increased of 4.97% of English Language Learners being
proficient in ELA. From 11.61% to 16.58% proficiency in ELA. The AMO was
of 25% was not met.

Baseline
1.11 15% of English Learners increased their scores on ELA
1.12 PUSD decreased in EAP results 2018 ELA 56.16% In Math 22.7%.
The AMO was not met.

Metric/Indicator
1.12 Early Assessment Program (EAP) Test Results.
18-19
1.12 Increase ELA by 5% to 73% and Math by 5% to 65%
Baseline
1.12 PUSD EAP Results 2016 ELA - 58% and Math 51%.
Metric/Indicator
1.13 Percentage of English Learners who make progress toward English
proficiency as measured by CELDT/ELPAC

1.13 Need 2017-18 and 2018-19 ELPAC results to establish new Baseline.

18-19
1.13 TBD - Will need 2017-18 and 2018-9 ELPAC results to establish new
Baseline.

Level 4- Well Developed - 26.7%
Level 3- Moderately Developed - 38.5%
Level 2- Somewhat Developed - 23.3%
Level 1- Beginning Stage - 11.5%

Baseline
1.13 15% (2016-17) - CELDT

2017-18 ELPAC results indicating percentage of English Learners in each of
the four assessment result levels.

2018-19 ELPAC results are not yet available.

Actions / Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.
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startcollapse

Action 1
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

1.1 PUSD will hire teachers
(100%) that are appropriately
credentialed for their placement.
PUSD aims to address it
systematically and sustainably so
that long-range college and career
readiness efforts can impact the
neediest students. Reaching
unduplicated pupils requires
staffing capacity to focus on their
unique needs. After the severe
staffing contractions during the
budget crisis, the LCAP permitted
the PUSD to increase its capacity
to focus more on unduplicated
students by permitting the hiring of
teachers which created the
necessity to focus on the initiatives
and programs that help
unduplicated students best. A
Personnel Director will continue to
be employed to help support in the
hiring of teachers appropriately
assigned.

1.1 PUSD hired 96% appropriately
credentialed teachers for their
placement. A Personnel Director
was hired to help support in the
hiring of teachers appropriately
assigned.

Personnel Director 1000-1999:
Certificated Personnel Salaries
Supplemental and Concentration
$124,944

Personnel Director 1000-1999:
Certificated Personnel Salaries
Supplemental and Concentration
$128,404

Personnel Director 3000-3999:
Employee Benefits Supplemental
and Concentration $41,054

Personnel Director 3000-3999:
Employee Benefits Supplemental
and Concentration $41,678

Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

1.2 PUSD teachers will be
supported in teaching by library
media specialist and library techs
the California Standards including
the integration of technology to
ensure all students have access to

1.2 PUSD continues to have 3
Library media/techs in high
schools to support teachers with
the focus on supporting them with
the Math California Standards
including the integration of

Certificated and Classified
salaries , Benefits, including Time
Card pay for additional
interventions 1000-3999: Salaries
and Benefits Supplemental and
Concentration $1,432,896

Certificated and Classified
salaries , Benefits, including Time
Card pay for additional
interventions 1000-3999: Salaries
and Benefits Supplemental and
Concentration $1,353,682

Action 2
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the curriculum and technology
necessary to be successful.

technology to ensure all students
have access to the curriculum and
technology necessary to obtain
access and use the software
programs. PUSD purchased
supplemental Math curriculum to
support teachers in K-6 with
California State Standards
including the integration of
technology and staff development.

Instructional Materials 4000-4999:
Books And Supplies
Supplemental and Concentration
$1,217,000

Instructional Materials 40004999: Books And Supplies
Supplemental and Concentration
$148,051

Action 3
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

1.3 PUSD will maintain an increase
of instructional minutes by adding
1 additional day and 15 minutes
more for each day to both staff and
students learning calendar, and
provide additional opportunities of
electives and/or courses for all
students, especially unduplicated
pupil, attract and retain highly
qualified teaching staff by
increasing staff pay with adding 1
additional day and 15 minutes
more for each day to both staff and
students learning calendar, as well
as early release days for staff
development.

1.3 PUSD maintained an increase
of instructional minutes and staff
pay by adding 5 additional days to
both staff and students learning
calendar, as well as, an additional
6 teachers to decrease class size.

Maintain class sizes with six
teachers in 16-17 to improve
student achievement. Provide
additional instructional days and
minutes to school year and attract
and retain highly qualified staff:
Salary and Benefits - Certificated
and Classified 1000-1999:
Certificated Personnel Salaries
Supplemental and Concentration
$5,036,622

Maintain class sizes with six
teachers in 17-18 to improve
student achievement. Provide
additional instructional days and
minutes to school year and attract
and retain highly qualified staff:
Salary and Benefits - Certificated
and Classified 1000-1999:
Certificated Personnel Salaries
Supplemental and Concentration
$4,491,602

Maintain class sizes with six
teachers in 16-17 to improve
student achievement. Provide
additional instructional days and
minutes to school year and attract
and retain highly qualified staff:
Salary and Benefits - Certificated
and Classified 3000-3999:
Employee Benefits Supplemental
and Concentration $2,240,878

Maintain class sizes with six
teachers in 17-18 to improve
student achievement. Provide
additional instructional days and
minutes to school year and attract
and retain highly qualified staff:
Salary and Benefits - Certificated
and Classified 3000-3999:
Employee Benefits Supplemental
and Concentration $2,021,094

Budgeted
Expenditures

Estimated Actual
Expenditures

Action 4
Planned
Actions/Services

Actual
Actions/Services
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1.4 PUSD will provide general
support to schools in their efforts to
implement the LCAP, including
basic plant services, maintenance
business services, building
maintenance workers, and
equipment replacement. The
execution of repair and small
projects will provide for clean and
maintained campuses, which
produce the welcoming
environments our students seek
every day. School pride and
student engagement are seen as a
positive indicators for improving
student attendance and
instructional outcomes. By
targeting maintenance efforts
utilizing our school FIT report, we
are ensuring increased access to
safe and clean facilities for
unduplicated students to
participate in CTE, 0 period, after
school, weekend, etc., enrichment
and intervention opportunities in
the district by improving their
school sentiment, attendance and
instructional outcomes.

1.4 PUSD has continued to add
fencing and video surveillance to
all schools. PUSD has maintained
improvements to all sites based on
needs.

Classified Maintenance Staff
(Contribution to restricted
maintenance) 2000-2999:
Classified Personnel Salaries
Supplemental and Concentration
$423,810

Classified Maintenance Staff
(Contribution to restricted
maintenance) 2000-2999:
Classified Personnel Salaries
Supplemental and Concentration
$423,810

Classified Maintenance Staff
(Contribution to restricted
maintenance) 3000-3999:
Employee Benefits Supplemental
and Concentration $171,688

Classified Maintenance Staff
(Contribution to restricted
maintenance) 3000-3999:
Employee Benefits Supplemental
and Concentration $171,688

Fencing - Transfer from 010 to
Fund 400 6000-6999: Capital
Outlay Supplemental and
Concentration $400,000

Fencing - Transfer from 010 to
Fund 400 6000-6999: Capital
Outlay Supplemental and
Concentration $223,436

Video Surveillance 4000-4999:
Books And Supplies
Supplemental and Concentration
$77,000

Video Surveillance 4000-4999:
Books And Supplies
Supplemental and Concentration
$77,301

Video Surveillance 5800:
Professional/Consulting Services
And Operating Expenditures
Supplemental and Concentration
$81,000

Video Surveillance 5800:
Professional/Consulting Services
And Operating Expenditures
Supplemental and Concentration
$195,953

Grounds, fields, and
improvements, Fencing 5800:
Professional/Consulting Services
And Operating Expenditures
Supplemental and Concentration
$900,000

Grounds, fields, and
improvements, Fencing 5800:
Professional/Consulting Services
And Operating Expenditures
Supplemental and Concentration
$900,000

Maintain and improve Sports
Fields - Transfer from 010 to
Fund 400 6000-6999: Capital
Outlay Supplemental and
Concentration $900,000

Maintain and improve Sports
Fields - Transfer from 010 to
Fund 400 6000-6999: Capital
Outlay Supplemental and
Concentration $563,571
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Buildings improvement through
Modernization at Elementary sites
Transfer to fund 351 6000-6999:
Capital Outlay Supplemental and
Concentration $1,005,000

Buildings improvement through
Modernization at Elementary
sites Transfer to fund 351 60006999: Capital Outlay
Supplemental and Concentration
$1,005,000

Action 5
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

1.5 PUSD will increase district
leadership and site leadership will
monitor student learning,
assessment, and the
implementation of interventions
using the data management
system and classroom
observations of the high quality
highly effective lessons. As well as
increase books, materials and
supplies including technology.
While maintaining reading
intervention for students in
elementary grades, and will
monitor student learning.

1.5 PUSD purchased Project
Adviser a technology software to
support district leadership and site
leadership in monitoring student
learning. PUSD purchased one to
one technology for student
learning and assessments. High
school counselors/deans salaries
and benefits were paid. High
school counselor/deans monitor
student learning, assessment, and
the implementation of interventions
using data management system.

Dean and Prog. Mgr.Certificated
Personnel Salaries 1000-1999:
Certificated Personnel Salaries
Supplemental and Concentration
$160,800

Dean and Prog. Mgr.Certificated
Personnel Salaries 1000-1999:
Certificated Personnel Salaries
Supplemental and Concentration
$905,714

Dean and Prog. Mgr.Certificated
Personnel Benefits 3000-3999:
Employee Benefits Supplemental
and Concentration $76,750

Dean and Prog. Mgr.Certificated
Personnel Benefits 3000-3999:
Employee Benefits Supplemental
and Concentration $331,472

Technology 4000-4999: Books
And Supplies Supplemental and
Concentration $207,345

Technology 4000-4999: Books
And Supplies Supplemental and
Concentration $57,750

Technology 4000-4999: Books
And Supplies Supplemental and
Concentration $2,494,450

Technology 4000-4999: Books
And Supplies Supplemental and
Concentration $1,495,994

Technology Software and
services 5800:
Professional/Consulting Services
And Operating Expenditures
Supplemental and Concentration
$55,000

Technology Software and
services 5800:
Professional/Consulting Services
And Operating Expenditures
Supplemental and Concentration
$30,162

Reading teachers/specialists
1000-3999: Salaries and Benefits
Supplemental and Concentration
$1,319,627

Reading teachers/specialists
1000-3999: Salaries and Benefits
Supplemental and Concentration
$1,198,449

Action 6
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Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

1.6 PUSD will expand the
implementation of Linked Learning
Pathways and the use of
technology to enhance student
learning in elementary level.

1.6 PUSD hired personnel for
implementation of Linked Learning
Pathways and provide additional
time and services for staff to
enhance student learning in
elementary level.

Pathway staff partially funded
from general fund - other portion
supported by CCPT funding
1000-1999: Certificated
Personnel Salaries Supplemental
and Concentration $131,778

Pathway staff partially funded
from general fund - other portion
supported by CCPT funding
1000-1999: Certificated
Personnel Salaries Supplemental
and Concentration $94,074

Pathway staff partially funded
from general fund - other portion
supported by CCPT funding
2000-2999: Classified Personnel
Salaries Supplemental and
Concentration $110,181

Pathway staff partially funded
from general fund - other portion
supported by CCPT funding
2000-2999: Classified Personnel
Salaries Supplemental and
Concentration $71,417

Pathway staff partially funded
from general fund - other portion
supported by CCPT funding
3000-3999: Employee Benefits
Supplemental and Concentration
$146,140

Pathway staff partially funded
from general fund - other portion
supported by CCPT funding
3000-3999: Employee Benefits
Supplemental and Concentration
$43,582

Stipends, additional - instructional
time 1000-1999: Certificated
Personnel Salaries Supplemental
and Concentration $353,412

Stipends, additional - instructional
time 1000-1999: Certificated
Personnel Salaries Supplemental
and Concentration $284,939

Stipends, additional - instructional
time 3000-3999: Employee
Benefits Supplemental and
Concentration $83,811

Stipends, additional - instructional
time 3000-3999: Employee
Benefits Supplemental and
Concentration $74,790

Budgeted
Expenditures

Estimated Actual
Expenditures

Expand after school program Includes salaries and benefits for
Certificated and Classified Staff
1000-1999: Certificated

Expand after school program Includes salaries and benefits for
Certificated and Classified Staff
1000-1999: Certificated

Action 7
Planned
Actions/Services
1.7 PUSD will expand the YES
program and other after school
programs for improving student
achievement with training and
clearly defined goals.

Actual
Actions/Services
1.7 PUSD maintained the amount
of classrooms to the YES (After
school ASES program) program
and other after school programs
with personnel.
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Personnel Salaries Supplemental
and Concentration $50,000

Personnel Salaries Supplemental
and Concentration $0

Expand after school program Includes salaries and benefits for
Certificated and Classified Staff
3000-3999: Employee Benefits
Supplemental and Concentration
$25,000

Expand after school program Includes salaries and benefits for
Certificated and Classified Staff
3000-3999: Employee Benefits
Supplemental and Concentration
$0

Expand after school program
4000-4999: Books And Supplies
Supplemental and Concentration
$46,000

Expand after school program
4000-4999: Books And Supplies
Supplemental and Concentration
$31,567

Expand after school program
5800: Professional/Consulting
Services And Operating
Expenditures Supplemental and
Concentration $579,000

Expand after school program
5800: Professional/Consulting
Services And Operating
Expenditures Supplemental and
Concentration $198023

Action 8
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

1.8 PUSD will support teachers in
learning and implementation of
California Standards with the
support of Instructional Coaches.

1.8 PUSD hired Instructional
Coaches for all schools to support
teachers in learning and
implementation of California State
Standards.

Instructional Coaches 1000-1999:
Certificated Personnel Salaries
Supplemental and Concentration
$1,040,147

Instructional Coaches 1000-1999:
Certificated Personnel Salaries
Supplemental and Concentration
$804,182

Instructional Coaches 3000-3999:
Employee Benefits Supplemental
and Concentration $457,657

Instructional Coaches 3000-3999:
Employee Benefits Supplemental
and Concentration $358,835

Instructional Coaches 1000-1999:
Certificated Personnel Salaries
Title II $562,061

Instructional Coaches 1000-1999:
Certificated Personnel Salaries
Title II $464,585

Instructional Coaches 3000-3999:
Employee Benefits Title II
$196,997

Instructional Coaches 3000-3999:
Employee Benefits Title II
$208,616

Action 9
Page 23 of 171

Planned
Actions/Services

Actual
Actions/Services

1.9 PUSD will expand access to
1.9 PUSD purchased academic
academic learning software district learning software and extended
wide.
the learning year with summer
school.

Budgeted
Expenditures

Estimated Actual
Expenditures

Summer School - Includes all
Certificated and Classified
salaries and benefits 1000-3999:
Salaries and Benefits
Supplemental and Concentration
$455,000

Summer School - Includes all
Certificated and Classified
salaries and benefits 1000-3999:
Salaries and Benefits
Supplemental and Concentration
$425,538

Summer School 5800:
Professional/Consulting Services
And Operating Expenditures
Supplemental and Concentration
$20,000

Summer School 5800:
Professional/Consulting Services
And Operating Expenditures
Supplemental and Concentration
$5,415

Action 10
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

1.10 PUSD will support staff and
students by expanding the
Technology specialist with
professional development on best
technology practices at all schools.

1.10 PUSD provided Technology
specialist for professional
development after school and paid
them on extra hour contracts.

Technology Instructional Coach
1000-1999: Certificated
Personnel Salaries Supplemental
and Concentration $214,511

Technology Instructional Coach
1000-1999: Certificated
Personnel Salaries Supplemental
and Concentration $60,798

Technology Instructional Coach
3000-3999: Employee Benefits
Supplemental and Concentration
$51,550

Technology Instructional Coach
3000-3999: Employee Benefits
Supplemental and Concentration
$11,248

Budgeted
Expenditures

Estimated Actual
Expenditures

Admin and Teacher Professional
Development 5800:
Professional/Consulting Services
And Operating Expenditures
Supplemental and Concentration
$445,960

Admin and Teacher Professional
Development 5800:
Professional/Consulting Services
And Operating Expenditures
Supplemental and Concentration
$163,343

Action 11
Planned
Actions/Services
1.11 PUSD will provide
Professional Development on the
California Standards and ELD.

Actual
Actions/Services
1.11 PUSD provided funding for
administration and teachers to
attend professional development
both in and out of the district.
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Admin and Teacher Professional
Development materials and
supplies 4000-4999: Books And
Supplies Supplemental and
Concentration $10,000

Admin and Teacher Professional
Development materials and
supplies 4000-4999: Books And
Supplies Supplemental and
Concentration $791

Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual
measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.
Describe the overall implementation of the actions/services to achieve the articulated goal.

PUSD has implemented all of its actions/services for Goal #1. The district has recruited diligently fully credentialed teachers. All new
and current teachers are receiving support on the teaching of California State Standards and ELD Standards by instructional
coaches,consultants and professional development in district and outside the district. The additional learning days (5) and expansion
of after Page 17 of 139 school programs (YES) has effectively provided students with more learning and has influenced state exam
scores. The additional staff and extra time provided to staff has provided support to the students learning. The district has completed
95% of improving facilities by improving fencing around schools and developing a single entry. Video surveillance has improved
dramatically based on new technology. The district faces the challenge of how to improve Math scores. The district purchased
supplemental Math curriculum for K-6 and has made a decision to purchase supplemental curriculum for secondary math 7-12. PUSD
has contracted with TCOE for math consultations for develop and maintain Math Curriculum Guides and Scope and Sequences for
grade TK-11.

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

As a result of reviewing data from actions and services under Goal 1, PUSD will continue to provide professional development for
teachers and administrators, consultants and professional development days within district and outside of district in learning the
California State Standards by consultant contracts, staff time card, professional development, instructional materials/math adoption.
The administration walk-throughs and having the Teacher Induction Program supports teachers with instructional practices that
improve student outcomes.The LCAP goals have also provided staff development in California State Standards, as well as, in the CTE
(Elective) courses. Students and staff members have been increasing their knowledge respectfully.
PUSD has increased its graduation rate from 88.3% to 92.8% over a four year period for all students. PUSD had a significant
increased in ELA CAASPP results. In 2018, PUSD overall had 42.38% of students who met/exceeded standards a +10.15% growth
from 2017. PUSD also had an overall increased in Math CAASPP results. In 2018, PUSD overall had 45.34% of students who
met/exceeded standards a +11.34% growth from 2017. We will continue to provide teachers professional development in ELA and
Math to improve instructional practices that support the learning needs of all students. Three (3) additional subgroups have made
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increases in our Graduation Rate, English Learners have increased from 78.1% to 86.6%. Socioeconomically Disadvantaged students
have increased from 86.2% to 92%, and Foster Youth increased 10.5% to 92.3%. These graduations rates have a direct correlation to
the district's four LCAP goals. Goals 2, 3 and 4 have had a direct effect on student learning and success.

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

1.2 In 2018-2019 there were no New adoptions and a savings of $1,068,949
1.3 In 2018-19 there was an overall savings of $764,804, the added instructional minutes per day remained the same, no additional
staff was added therefore no extra cost was needed for the
school year.
1.4 In 2018-19 Most fencing jobs were completed the year before estimated 400,000, actual 223,426 difference of $176,564 therefore
using that money to update video surveillance. Video
surveillance increase by $114,953. The costs were under projected $900,000, actual $563, 571 difference of $336,429.
1.5 In 2018-2019 savings of $1,172,889 for technology and an increase in expenditures for salaries of $744,914 and benefits for
$254,722. Additional deans were added to the Middle Schools
and Program Managers to elementary schools to help support site leadership with monitoring student learning, assessment,
implementation of interventions using data management
system and assisting with classroom observations to provide teacher feedback.
1.6 In 2018-2019 a lower than expected demand on staffing needed for Linked Learning a savings of $256,520.
1.7 In 2018-2019 the YES did not add new staff had a savings of $75,000. Expanded After School Program maintain therefore a
savings of $380,977.
1.8 In 2018-2019 PUSD maintained the number of instructional coaches for a savings of $420,644.
1.9 In 2018-19 there was a lower than expected demand on summer professional development services a savings of $44,047.
1.10 In 2018-2019 Technology professional development was limited with saving of $194,015.
1.11 In 2018-2019 a lower than expected need on professional development services.
All actions and services were implemented and student needs were met.
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Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

Based on the California Dashboard results, PUSD Mathematics (3-8 & 11th grade) scores not meeting the whole district proportionally.
In fact, the district increased the Math level by 8.4 points but still 66.6 points below level 3 (meeting state standard). PUSD will
continue their partnership with Tulare County Office of Education (TCOE) and their two math math consultants covering K-12. PUSD
proficiency rate in ELA for the EL student group has had minimal growth. PUSD will continue to seek the support of ELD consultation
by English Learner Group, to support administration and teaching staff on English Language Learner needs and instruction. The
services are provided for teachers and administration at the six (6) campuses during 2018-2019. PUSD also plans to continue focus
on professional development for teachers with students of Special Need and Native American students. PUSD Students with
Disabilities group was in the 'Orange" based on California Dashboard Fall 2018 in ELA and Math results. PUSD will provide
Professional Development on the California Standards, ELD, and best practices for students with disabilities in the least restrictive
environment. PUSD will provide vertical K-12th articulation and focus on universal instructional practices to support all students.
Also in review of Action 3. Planned Actions/Services Actions & Services states PUSD will maintain the 15 minutes more for each day
to both staff and students learning calendar, provide additional opportunities of electives and/or courses for all students, especially
unduplicated pupil, and attract/retain highly qualified teaching staff. Other continued efforts from previous year will be supported such
as, additional technology support, expanded Linked Learning, Instructional Coaches, Deans, and will add Learning Directors.
Additionally, metrics were updated and adjusted to improve stakeholder clarity.
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Annual Update
LCAP Year Reviewed: 2018-19
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Goal 2
PUSD will provide opportunities district wide and school wide to actively advocate for parent volunteers and increase parent
engagement so that all parents understand that their active involvement will increase academic achievement outcomes for their
students and in addition the Local Control Accountability Plan (LCAP) process.
State and/or Local Priorities addressed by this goal:

State Priorities:

X
X
X

Priority 3: Parental Involvement (Engagement)
Priority 6: School Climate (Engagement)
Priority 7: Course Access (Conditions of Learning)

Local Priorities:

Annual Measurable Outcomes
Expected

Actual
2.1 PUSD staff survey returned increased to 75% in 2018-2019. The AMO
was met.

Metric/Indicator
METRICS:
2.1 Staff Survey
18-19
METRICS:
2.1 Increase surveys returned by 75% from 100% participation 2018-2019.
Baseline
METRICS:
2.1 50% of staff participation in 2016-2017 survey.
Metric/Indicator
2.2 Parent Survey (Includes opportunities for input into district/school
decision-making)
18-19

2.2 PUSD Healthy Kids Parent Survey was conducted and there was and
increased of parents participating in the online survey. From 357 last year to
1616 parents responding. This is not including paper copies that were turned
in this year. We did not meet the DIstrict-wide 40% AMO of parent survey
participation.
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Expected

Actual

2.2 40% of parents surveys returned 2018-2019.
Baseline
2.2 22% of parents surveys returned 2016-2017.
2.3 PUSD parent participation in SSC/ELAC meetings only increased by 2%
to 27% sign-in sheets 2018-2019. Did not met AMO.

Metric/Indicator
2.3 Agendas/Sign In Sheets Parent participation
18-19
2.3 33% parent participation sign in sheets in 2018-2019.
Baseline
2.3 23% parent participation sign-in sheets 2016-2017.

2.4 PUSD Blackboard connect logs show an increase of 2% to 68% 20182019, plus PUSD continues to use email and text messaging with Blackboard
connect. The AMO was met.

Metric/Indicator
2.4 Blackboard Connect logs

18-19
2.4 66% parent response to phone messaging 2018-2019.

Baseline
2.4 66% parent response to phone messaging 2016-2017.
Metric/Indicator
2.5 School Communication between schools and all families, including those
of unduplicated and special needs student. (Includes information promoting
opportunities for parent participation in
programs for Unduplicated Pupils and those with exceptional needs.)

2.5 PUSD school communication rate has increased to 95.6% of successful
parent contact using the Black board Connect system. The AMO of 100%
was not met.

18-19
2.5 100% School communication 2018-2019.
Baseline
2.5 90% School communication 2016-2017.
Metric/Indicator
2.6 Number/percentage of schools with proper use and formation of School
Site Councils.

2.6 PUSD maintained 100% proper use and formation of SSC in 2018-2019
at all school sites. The AMO was met.

18-19
2.6 100% proper use and formation of SSC 2018-2019.
Baseline
2.6 100% proper use and formation of SSC 2016-2017.
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Expected

Actual

Metric/Indicator
2.7 Number/percentage of schools with proper use and formation of English
Language Advisory Committee.

2.7 PUSD maintained 100% proper use and formation of ELAC in 2018-2019
at all school sites. The AMO was met.

18-19
2.7 100% proper use and formation of ELAC's 2018-2019.
Baseline
2.7 100% proper use and formation of ELAC's 2016-2017.

Metric/Indicator
2.8 Open Communication between schools and all families, including those
of unduplicated and special needs student.

2.8 PUSD in 2018-2019 maintained at 75% in Social Media. Did not met
AMO of 90% participation.

18-19
2.8 90% participation 2018-2019 Social Media (Facebook, instagram,
twitter is supporting our communication).
Baseline
2.8 70% participation on Social Media (Facebook, instagram, twitter is
supporting our communication).

2.9 PUSD Interpreters have increase by 5% to 30% for 2018-2019. The AMO
was met.

Metric/Indicator
2.9 Parent Meetings with interpreters
18-19
2.9 30% of school meetings had interpreters present 2017-2018.
Baseline
2.9 25% of school meetings had interpreters present 2016-2017.
Metric/Indicator
2.10 Parent Meetings and surveys will be conducted for PUSD GATE
parents for programs of exceptional needs pupils at Westfield Elementary
and Sequoia Middle School

2.10 With new administration at both schools only one (1) GATE meeting was
held during 2018-2019 and had an orientation meeting for the transition. The
AMO was not met.

18-19
2.10 85% 2018-2019 Participation.
Baseline
2.10 Each school conducted two (2) GATE specific meetings during 20162017.
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Actions / Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.
startcollapse

Action 1
Planned
Actions/Services
2.1 PUSD will partner with other
agencies and institutions to provide
leadership and guidance to parents
in their efforts to support their
child's education through online
and in person workshops,
handouts, and other
communications.

Actual
Actions/Services
2.1 PUSD offered parenting
leadership training and literacy
programs from PIQE at 17 school
sites.

Budgeted
Expenditures

Estimated Actual
Expenditures

Parenting Parents Training for
school sites 5800:
Professional/Consulting Services
And Operating Expenditures Title
I $10,127

Parenting Parents Training for
school sites 5800:
Professional/Consulting Services
And Operating Expenditures Title
I $81,413

Parenting Parents Training for
school sites 1000-3999: Salaries
and Benefits Title I $3,510

Parenting Parents Training for
school sites 1000-3999: Salaries
and Benefits Title I $632

Parenting Parents Training for
school sites 4000-4999: Books
And Supplies Title I $50,321

Parenting Parents Training for
school sites 4000-4999: Books
And Supplies Title I $31,055

Action 2
Planned
Actions/Services
2.2 PUSD will provide district wide
opportunities to improve the
percentage of student and families
connecting to school resources
and additional outside resources.

Actual
Actions/Services

Budgeted
Expenditures

2.2 PUSD has contracts with
companies that provide parent
materials in English and Spanish.
These materials are provided on
our website and hardcopies are
available on site. PUSD hired a
Public Information Officer who
maintained all social media sites.

Parent Institute Materials for Pre
K -12 4000-4999: Books And
Supplies Title I $50,321

Estimated Actual
Expenditures
Parent Institute Materials for Pre
K -12 4000-4999: Books And
Supplies Title I $31,055

Action 3
Planned
Actions/Services

Actual
Actions/Services

2.3 PUSD will increase parent
2.3 PUSD currently has 37% of
access to school information online parents onto the Parent Portal by providing parent access to
Aeries (student information system

Budgeted
Expenditures

Estimated Actual
Expenditures

Student Information System
Access for parents - Parent Portal

Student Information System
Access for parents - Parent Portal
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technology at school as well as Wi- for grades and attendance) this
Fi access.
year. Wifi access was available to
parents during extended hours on
site by school personnel. Over
60% of students are using Aeries
Student Information.

1000-3999: Salaries and Benefits
Title I $3,510

1000-3999: Salaries and Benefits
Title I $632

Budgeted
Expenditures

Estimated Actual
Expenditures

Action 4
Planned
Actions/Services
2.4 PUSD will make students and
parents aware of the importance of
attendance by providing district
wide school sites attendance
incentives.

Actual
Actions/Services
2.4 PUSD provided multiple
information nights on different
campuses throughout the school
year.

Parent Summits in Fall and
Spring 1000-3999: Salaries and
Benefits Title I $268

Parent Summits in Fall and
Spring 1000-3999: Salaries and
Benefits Title I $0

Attendance incentives 40004999: Books And Supplies
Supplemental and Concentration
$50,750

Attendance incentives 40004999: Books And Supplies
Supplemental and Concentration
$28,268

Budgeted
Expenditures

Estimated Actual
Expenditures

Certificated staff providing Parent
workshops on campuses 10001999: Certificated Personnel
Salaries Supplemental and
Concentration

Certificated staff providing Parent
workshops on campuses 10001999: Certificated Personnel
Salaries Supplemental and
Concentration

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

2.6 PUSD provided parent
workshops on tablets and devices
for students at individual school
sites.

Certificated staff providing Parent
workshops on campuses 10001999: Certificated Personnel
Salaries Supplemental and
Concentration

Certificated staff providing Parent
workshops on campuses 10001999: Certificated Personnel
Salaries Supplemental and
Concentration Duplicated
Funding

Action 5
Planned
Actions/Services

Actual
Actions/Services

2.5 PUSD will make students and 2.5 PUSD provided a Fall and
parents aware of the importance of Spring event regarding college and
college and career readiness,
career readiness.
through district wide and sites
specific parent informational
nights.

Action 6
Planned
Actions/Services
2.6 PUSD will provide technology
classes for parents to learn about
1:1 devices implementation, what
to monitor and how to help their
children
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Action 7
Planned
Actions/Services
2.7 PUSD will provide bilingual
communication to ALL parents
district wide.

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

2.7 PUSD provided all
communication in both English and
Spanish via all social medias, plus
written and phone messaging.

School sites utilizing bilingual
staff to communicate with parents
1000-1999: Certificated
Personnel Salaries Supplemental
and Concentration

School sites utilizing bilingual
staff to communicate with parents
1000-1999: Certificated
Personnel Salaries Supplemental
and Concentration Duplicated
Funding

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

2.8 PUSD provided FAFSA
support, grants/scholarships,
financial aid colleges and career at
all high school sites.

Certificated staff providing Parent
workshops on campuses 10001999: Certificated Personnel
Salaries Supplemental and
Concentration

Certificated staff providing Parent
workshops on campuses 10001999: Certificated Personnel
Salaries Supplemental and
Concentration

Action 8
Planned
Actions/Services
2.8 PUSD will provide workshops
for parents on topics such as:
FAFSA support,
Grants/scholarships, financial aid
colleges and career

Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual
measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.
Describe the overall implementation of the actions/services to achieve the articulated goal.

PUSD fully implemented all the actions and services in Goal 2 which increased student achievement outcomes in ELA and Math and
increased parental involvement. PUSD will continue with these actions and services as there was a positive effect on student
achievement and parent involvement.
PUSD will provide opportunities district wide and school wide to actively advocate for parent volunteers and increase parent
engagement so that all parents (consisting of English Learners, GATE, foster students, socio-economically disadvantaged, and
students identified as homeless) understand that their active involvement will increase academic achievement outcomes for their
students and in addition the Local Control Accountability Plan (LCAP) process.
 The Healthy Kids Survey submission data reflected an increase in the percentage of parents completing the survey.
 In order to meet the ongoing targets set in the LCAP, staff has reviewed site-level data to identify areas that may need more
support and outreach to improve completion rates.
Page 33 of 171



Principals and staffs are working together to provide support to schools with low response rates to ensure that all parents are
provided with the opportunity and encouragement to

complete the Survey.
 Parents will be asked to complete the Survey for each school that their student attends in PUSD.
 The current targets set for this goal will remain unchanged for school communication.
 PUSD will collect agendas and sign in sheets from all district and school level activities.
 PUSD will collaborate will agencies to provide parents with parenting and leadership skills.
 PUSD will improve their parent website to improve communication with parents
Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

PUSD was very successful this year with seventeen (17) school sites and the State Preschool Program in providing Parent Leadership
programs by PIQE. The success has created enthusiasm from other schools and the district will continue to provide support from
LCFF and Title 1 funds to provide continued support for Parent Leadership programs and Literacy Programs. These programs have
also influenced the parent participation in both SSC and ELAC committees at schools and district meetings for DELAC and LCAP.
PUSD has provided access to technology devices for our students and parents were offered workshops to help educate parents on
the use of technology. During the course of the year, parents have requested not only training for technology but access to the internet
beyond the school day. During these workshops schools had bilingual staff (interpreters) to support
parents in their learning and communication. PUSD schools used a variety of resources both online and through diverse workshops to
promote parent engagement. Many schools provide family nights promoting Language Arts, Math and Science education. PUSD will
continue to implement these action and services in Goal #2 to increase parent involvement and improve student academic outcomes.
Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

2.1 and 2.2
In 2018-2019 The allocated funding in Action 2.1 and 2.2 increased due to adding more leadership and literacy programs by PIQE at
17 school sites.
All actions and services were implemented and parent and student needs were met.

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

PUSD will maintain its current support to provide parents with leadership classes and programs at all school sites. PUSD will continue
to make students and parents aware of the importance of attendance by providing district wide school site attendance incentives.
Additionally, this coming year, PUSD will invite parent involvement of students with disabilities that have attendance issues by holding
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an IEP meeting to develop an intervention to increase attendance. PUSD will provide parent summits in the Fall and Spring based on
parent survey topics. PUSD will continue to encourage parents to sign up for the Aeries Parent Portal to access their student
attendance record, grade, state test scores (CAASPP/ELPAC) and other student information.
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Annual Update
LCAP Year Reviewed: 2018-19
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Goal 3
All PUSD students will have the opportunity to graduate from high school prepared for college and career and meeting PUSD
Graduate Outcomes by providing a physically and emotionally safe and conducive environment for learning.
State and/or Local Priorities addressed by this goal:

State Priorities:

X
X
X
X

Priority 4: Pupil Achievement (Pupil Outcomes)
Priority 5: Pupil Engagement (Engagement)
Priority 6: School Climate (Engagement)
Priority 8: Other Pupil Outcomes (Pupil Outcomes)

Local Priorities:

Annual Measurable Outcomes
Expected
Metric/Indicator
METRICS:
Student Engagement
3.1 School attendance rates.

Actual
3.1 Based on the Fall 2018 Dashboard PUSD declined 0.5% and is at 7.1%
chronically absent rate. Student attendance rate is at a 92.9%. The AMO was
not met.

18-19
METRICS:
Student Engagement
3.1 96% of students attendance rate for 2018-2019
Baseline
METRICS:
Student Engagement
3.1 94.4% of students attendance rate for 2016-2017

Page 36 of 171

Expected

Actual
3.2 Based on the Fall 2018 Dashboard PUSD declined 0.5% and is at 7.1%
chronically absent rate. The AMO of 11.0% was met.

Metric/Indicator
3.2 Chronic absenteeism rates.

18-19
3.2 11.0% of chronic absenteeism rate for 2018-2019.

Baseline
3.2 32.35% of chronic absenteeism rate for 2015-2016.
Adjusted baseline of 11.7% per 16/17 CALPADS Submission
3.3 Based on the CALPADS 1.9 Report PUSD had 0.15% middle school
dropout in 2018-2019

Metric/Indicator
3.3 Middle school dropout rates.
18-19
3.3 No dropouts for 2018-2019.

Baseline
3.3 Only one (1) middle school dropout in 2016-2017.
3.4 Based on the CALPADS Report 1.9 PUSD dropout rate reduced to 1.9%
2018-2019. The AMO was not met.

Metric/Indicator
3.4 High school dropout rates.
18-19
3.4 1.2 % of high school dropout rate for 2018-2019
Baseline
3.4 2.2% of high school dropout rate for 2016-2017.

3.5 Based on the Fall 2018 Dashboard PUSD maintained at a 0.2% with a
graduation rate of 92.8%. The AMO was not met.

Metric/Indicator
3.5 High school graduation rates.
18-19
3.5 98% graduation rate on California Dashboard 2018-2019
Baseline
3.5 94.6% graduation rate on California Dashboard 2016-2017.
Metric/Indicator
3.6 Number/percentage of students by subgroup that are receiving support
(i.e., peer mentoring, peer tutoring, after school tutoring, adult mentoring,
etc.).

3.6 PUSD had 22% of students receiving support for 2018-19. The AMO of
42% was not
met.
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Expected

Actual

18-19
3.6 42% students receiving support for 2018-2019.
Baseline
3.6 27% of students are receiving support for 2016-2017.
Metric/Indicator
3.7 Number/percentage of students by grade level and subgroup that are
involved in leadership opportunities (i.e., WEB, Link Crew, Student Council,
Student Leadership, Friday Night Live, Character Ed, etc.).

3.7 PUSD had 25% of students involved in leadership for 2018-2019. The
AMO was not met.

18-19
3.7 30% of students involved in leadership for 2018-2019.

Baseline
3.7 25% of students involved in leadership for 2016-2017.
Metric/Indicator
3.8 Pupil performance, such as exams, in required areas of study Percent
Proficient
18-19
3.8 Increase CAASPP Percent Proficient by 5%
ELA 37% to 42%
Math 21%-26%
Science Baseline

3.8 PUSD CAASPP 2018-2019 Results:
42.38% ELA a 10.15% increase from 2017-18
45.34% Math a 11.34% increase from 2017-18
NO Science Reported last Field Test 2019 CAST administered for 1st time

Baseline
3.8 CAASPP 2015-2016 Results:
37% ELA
21% Math
NO Science Reported.
Metric/Indicator
3.9 Pupil performance, such as exams, in required areas of study Percent
Proficient (Data collected from Advance Placement pass rate of "3" or
higher 475 out of 651 = 73% showed increase in 2016-2017) I

3.9 PUSD Advance Placement pass rate of "3" or higher 412 out of 786 =
52% based on the DataQuest Report. 17-18. The 2018-2019 Advance
Placement are not in DataQuest. The AMO of 78% was not met.

18-19
3.9 Data collected from Advance Placement 2018-2019 pass rate of "3" or
higher increase by 5% from 78% to 83% or maintain at 78%
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Expected

Actual

Baseline
3.9 Increase or maintain passing rate by 5% to 73% 2016-2017
Metric/Indicator
School Climate
3.10 Student suspension rates.

3.10 Based on the Dashboard Fall 2018 PUSD declined 0.6% and currently
has a suspension rate of 5%. The AMO of 3.6% was not met.

18-19
School Climate
3.10 3.6% of student suspension rates in 2018-2019.

Baseline
School Climate
3. 5.6% of student suspension rates in 2016-2017
Metric/Indicator
3.11 Student expulsion rates.

3.11 Based on 17-18 DataQuest PUSD expulsion rates increased from
0.31% to 0.52%. The AMO of 0.10% was not met. (78 students)

18-19
3.11 .1% student expulsion rates in 2018-2019
Baseline
3.11 .3% student expulsion rates in 2016-2017
Metric/Indicator
3.12 Truancy Rates.

PUSD maintain truancy rate of 37.86%. The AMO was not met.

18-19
3.12 29.25% of students truancy rate for 2018-2019.
Baseline
3.12 31.25% of students truancy rate for 2016-2017.
Metric/Indicator
3.13 Student sense of safety and connectedness to school (California
Healthy
Kids Survey)
18-19
3.13 5% increase of Safety and School Connectedness among students
collected in 2017-2018.
Elementary Connectedness 58% High "Yes, all the time"

3.13 Based on the Healthy Kids Survey report for 2018-19 :
Elementary 5th grade 2018
Average School Connectedness :
Average Reporting “Yes, all of the time from 45% to 67%
“Yes”, all the time/“Yes”, most of the time 68%
“Yes”, some of the time 25%
“No”,.never 7%
Average Safety:“Yes, all of the time 73%
“Yes”, all the time/“Yes”, most of the time 75%
“Yes”, some of the time 22%
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Expected

Actual
“No”,.never 5%

Secondary Connectedness 49% High "Strongly Agree"
Elementary Safety 59% High "Yes, all the time"
Secondary Perceived Safety 44% Safe and 15% Very Safe"

Baseline
3.13 No data was collected in 2015-2016 to report for 2016-2017. Collect
Data and use as a baseline.

Secondary 7th, 9th, and 11th grade 2018-19
Average School Connectedness Average Reporting “Strongly agree” 60.3% and increased of 11.3%
Strongly Agree/Agree 55.6%
Neither disagree/agree 28.3%
Disagree/Strongly Disagree 6.9%
Average Safety Reporting
Strongly Agree/Agree 65%
Neither disagree/agree 24%
Disagree/Strongly Disagree 5.8%
The AMO for Secondary was met. The AMO for Elementary was met.

Actions / Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.
startcollapse

Action 1
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

3.1 PUSD will communicate
through parent newsletters,
website, social media handbooks,
and informational nights to educate
students and parents regarding the
importance of attendance.

3.1 PUSD communicated through
parent newsletters, website, social
media handbooks, and
informational nights to educate
students and parents regarding the
importance of attendance.

Parent Training 5800:
Professional/Consulting Services
And Operating Expenditures
Supplemental and Concentration
$58,000

Parent Training 5800:
Professional/Consulting Services
And Operating Expenditures
Supplemental and Concentration
$52,525

Technology 4000-4999: Books
And Supplies Supplemental and
Concentration $20,500

Technology 4000-4999: Books
And Supplies Supplemental and
Concentration $20,802

Action 2
Planned
Actions/Services
3.2 PUSD will communicate
through parent newsletters,

Actual
Actions/Services

Budgeted
Expenditures

3.2 PUSD communicated through
parent newsletters, website, social

Parent Meetings - includes time
card salaries and benefits 2000-
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Estimated Actual
Expenditures
Parent Meetings - includes time
card salaries and benefits 2000-

website, social media handbooks,
and informational nights to educate
students and parents regarding the
importance of college and career
readiness.

media handbooks, and
informational nights to educate
students and parents regarding the
importance of college and career
readiness

2999: Classified Personnel
Salaries Supplemental and
Concentration $3,000

2999: Classified Personnel
Salaries Supplemental and
Concentration $1,902

Parent Meetings - includes time
card salaries and benefits 30003999: Employee Benefits
Supplemental and Concentration
$3,299

Parent Meetings - includes time
card salaries and benefits 30003999: Employee Benefits
Supplemental and Concentration
$319

Parent Meetings - includes time
card salaries and benefits 10001999: Certificated Personnel
Salaries Supplemental and
Concentration $7,000

Parent Meetings - includes time
card salaries and benefits 10001999: Certificated Personnel
Salaries Supplemental and
Concentration $1,136

Parent Meetings - includes time
card salaries and benefits 30003999: Employee Benefits
Supplemental and Concentration
$3,000

Parent Meetings - includes time
card salaries and benefits 30003999: Employee Benefits
Supplemental and Concentration
$300

Parent Meetings 4000-4999:
Books And Supplies
Supplemental and Concentration
$20,500

Parent Meetings 4000-4999:
Books And Supplies
Supplemental and Concentration
$20,802

Professional services 5800:
Professional/Consulting Services
And Operating Expenditures
Supplemental and Concentration
$5,000

Professional services 5800:
Professional/Consulting Services
And Operating Expenditures
Supplemental and Concentration
$6,000

Action 3
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

3.3 PUSD will provide a wide array
of CTE classes to increase
engagement and motivation of
students. Such as: Agriculture
Leadership, Computer Applications
in Agriculture, Principles of

3.3 PUSD provided a wide array of
elective classes to increase
engagement and motivation of
students. Such as: Agriculture
Leadership, Computer Applications
in Agriculture, Principles of

Certificated Salaries for Elective
Classes 1000-1999: Certificated
Personnel Salaries Supplemental
and Concentration $2,673,579

Certificated Salaries for Elective
Classes 1000-1999: Certificated
Personnel Salaries Supplemental
and Concentration $2,582,567
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Investigation, Informational
Technology, Music Keyboarding,
Voice Class, Green Methods,
Biomedical Science, Graphic
Design, Entrepreneur Project.

Investigation, Informational
Technology, Music
Keyboarding,Voice Class, Green
Methods, Biomedical Science,
Graphic
Design, Entrepreneur Project.
PUSD expanded electives by
identifying and increasing qualified
CTE credentials teachers.

Certificated Salaries for Elective
Classes 3000-3999: Employee
Benefits Supplemental and
Concentration $1,236,756

Certificated Salaries for Elective
Classes 3000-3999: Employee
Benefits Supplemental and
Concentration $1,228,342

Action 4
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

3.4 PUSD will implement academic
social, and behavioral
interventions, transition programs,
mentoring, early intervention
programs, and after school
activities to support students'
connectedness to school.

3.4 PUSD implemented academic
social, and behavioral
interventions, transitional
programs,mentoring, early
intervention programs, and after
school activities to support
students' connectedness to school.

Staff 1000-1999: Certificated
Personnel Salaries Title I $88,825

Staff 1000-1999: Certificated
Personnel Salaries Title I
$169,601

Benefits 3000-3999: Employee
Benefits Title I $19,135

Benefits 3000-3999: Employee
Benefits Title I $45,060

Professional Services 5800:
Professional/Consulting Services
And Operating Expenditures Title
I $75,000

Professional Services 5800:
Professional/Consulting Services
And Operating Expenditures Title
I $105,546

Supplemental services for special
services from County Office of
Education Services 5700-5799:
Transfers Of Direct Costs
Supplemental and Concentration
$430,915

Supplemental services for special
services from County Office of
Education Services 5700-5799:
Transfers Of Direct Costs
Supplemental and Concentration
$430,915

Special Service Additional pay for
supplementary services 10003999: Salaries and Benefits
Supplemental and Concentration
$546,144

Special Service Additional pay for
supplementary services 10003999: Salaries and Benefits
Supplemental and Concentration
$691,478

Action 5
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Estimated Actual
Expenditures

Planned
Actions/Services
3.5 PUSD will hire additional
counselors to meet the needs of
ALL students and maintain the
Psychologists, Nurses and
behavioral intervention specialist
personnel.

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

3.5 PUSD hired additional
personnel to meet the needs of all
students Student Resource Officer,
Counselors, Psychologists, Nurses
and behavioral intervention
specialist.

Psychologists 1000-1999:
Certificated Personnel Salaries
Supplemental and Concentration
$537,586

Psychologists 1000-1999:
Certificated Personnel Salaries
Supplemental and Concentration
$545,317

Psychologists 3000-3999:
Employee Benefits Supplemental
and Concentration $139,711

Psychologists 3000-3999:
Employee Benefits Supplemental
and Concentration $149,362

Counselors 1000-1999:
Certificated Personnel Salaries
Supplemental and Concentration
$904,119

Counselors 1000-1999:
Certificated Personnel Salaries
Supplemental and Concentration
$904,339

Counselors 3000-3999:
Employee Benefits Supplemental
and Concentration $337,556

Counselors 3000-3999:
Employee Benefits Supplemental
and Concentration $338,915

Nurses 1000-1999: Certificated
Personnel Salaries Supplemental
and Concentration $276,594

Nurses 1000-1999: Certificated
Personnel Salaries Supplemental
and Concentration $321,892

Nurses 2000-2999: Classified
Personnel Salaries Supplemental
and Concentration $266,798

Nurses 2000-2999: Classified
Personnel Salaries Supplemental
and Concentration $305,290

Nurses 3000-3999: Employee
Benefits Supplemental and
Concentration $200,056

Nurses 3000-3999: Employee
Benefits Supplemental and
Concentration $219,516

School resource officers 5800:
Professional/Consulting Services
And Operating Expenditures
Supplemental and Concentration
$200,483

School resource officers 5800:
Professional/Consulting Services
And Operating Expenditures
Supplemental and Concentration
$167,720

Behavior Intervention Specialists
1000-3999: Salaries and Benefits
Supplemental and Concentration
$821,637

Behavior Intervention Specialists
1000-3999: Salaries and Benefits
Supplemental and Concentration
$856,666
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Action 6
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

3.6 PUSD will coordinate with
district services and other agencies
for Attendance, Suspension and
Expulsion data.

3.6 PUSD coordinated with district
services and other agencies for
Attendance, Suspension and
Expulsion data.

Certificated 1000-1999:
Certificated Personnel Salaries
Supplemental and Concentration
$88,654

Certificated 1000-1999:
Certificated Personnel Salaries
Supplemental and Concentration
$89,911

Classified Salaries 2000-2999:
Classified Personnel Salaries
Supplemental and Concentration
$655,105

Classified Salaries 2000-2999:
Classified Personnel Salaries
Supplemental and Concentration
$801,744

Benefits 3000-3999: Employee
Benefits Supplemental and
Concentration $550,486

Benefits 3000-3999: Employee
Benefits Supplemental and
Concentration $550,324

Certificated 1000-1999:
Certificated Personnel Salaries
Title I $622,468

Certificated 1000-1999:
Certificated Personnel Salaries
Title I $547,260

Benefits 3000-3999: Employee
Benefits Title I $162,245

Benefits 3000-3999: Employee
Benefits Title I $142,422

Action 7
Planned
Actions/Services
3.7 PUSD will increase A-G
opportunities, Technology, Arts,
and Linked Learning. PUSD has
incorporated the cost of all Art and
Music teachers.

Actual
Actions/Services
3.7 PUSD increased A-G
opportunities, Technology, Arts,
and Linked Learning. PUSD
provided Art and Music teachers.

Budgeted
Expenditures

Estimated Actual
Expenditures

Salaries 1000-1999: Certificated
Personnel Salaries Supplemental
and Concentration $1,189,220

Salaries 1000-1999: Certificated
Personnel Salaries Supplemental
and Concentration $1,072,501

Salaries 2000-2999: Classified
Personnel Salaries Supplemental
and Concentration $0

Salaries 2000-2999: Classified
Personnel Salaries Supplemental
and Concentration $91,355

Benefits 3000-3999: Employee
Benefits Supplemental and
Concentration $617,241

Benefits 3000-3999: Employee
Benefits Supplemental and
Concentration $581,320

Materials and Supplies 40004999: Books And Supplies

Materials and Supplies 40004999: Books And Supplies
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Supplemental and Concentration
$6,670

Supplemental and Concentration
$0

Professional Services 5800:
Professional/Consulting Services
And Operating Expenditures
Supplemental and Concentration
$178,600

Professional Services 5800:
Professional/Consulting Services
And Operating Expenditures
Supplemental and Concentration
$0

Budgeted
Expenditures

Estimated Actual
Expenditures

Action 8
Planned
Actions/Services

Actual
Actions/Services

3.8 PUSD School campuses will
be secure and enclosed by a fence
and have functional security
cameras and shade structures

3.8 PUSD School campuses have
been enclosed by a fence and
have functional security cameras
and shade structures.

Fencing - Transfer from 010 to
Fund 400 6000-6999: Capital
Outlay Supplemental duplicate
funding

Fencing - Transfer from 010 to
Fund 400 6000-6999: Capital
Outlay Supplemental duplicate
funding

Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual
measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.
Describe the overall implementation of the actions/services to achieve the articulated goal.

PUSD has implemented all of its actions/services for Goal #3. PUSD maintained an active role in engaging parents and students
within the school site and community. PUSD Graduate Outcomes have provided our school sites the guidelines to enable over 90% of
our students to become graduates. PUSD stays committed to providing a positive learning community at all our schools K-12. PUSD
hired additional personnel to meet the needs of all students Student Resource Officer, Counselors, Psychologists, Nurses and
behavioral intervention specialists. PUSD expanded CTE courses and electives that provide students with learning and extended
learning opportunities in middle and high school sites. The elementary schools with induction of Project Lead The Way and its Lead
teachers has also contributed to students developing a college and career focus. PUSD elementary schools have STEAM labs and
PUSD continues providing the "Future Ready Lab" for 6th - 8th grade students inspired by our partners at Qualcomm - Thinkabit Lab.
All the actions/services in Goal #3 provide our PUSD students the opportunity to ensure that they graduate from high school prepared
for college and career by providing a physically and emotionally safe and conducive learning environment.
Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

Based on the dashboard for Fall 2018 PUSD graduation rate was 92.8% and increased of 0.2% from last year. PUSD Foster Youth
Graduation Rate increased to 92.5% a 10.5 % difference from last year. Our Socioeconomically Disadvantaged graduation rate
maintained at 92.0%. PUSD had an increased of 3.1% for College /Career Indicator and was in "Green" status with a total of 36.3% of
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students prepared for college with 21.70% approaching being prepared for College/Career. These Graduations and College/Career
rates have a direct correlation to the district's LCAP goals. The increase in parent communication and involvement regarding PUSD
Graduate Outcomes, college and career participation as well as a safe and conducive learning environment improved our student
outcomes. PUSD staff and administration constantly refer to the graduate outcomes. parents were significantly involved in our college
and career activities as per sign-in, PIQE parent graduations, and agendas. PUSD has seen positive results that by improving student
connectedness it will reduce chronic absenteeism, dropout rates, suspension/expulsion rates, plus will improve student achievement.
Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

3.2 savings were allocated to 3.4 increase of expenditures with additional electives added and CTE teachers.
3.5 Salary and benefits for Certificated and Classified nurses and counselors had an increase in expenditures due to additional
staffing.
3.6 Increase in salaries and benefits for personnel.
3.7 Salary and benefits for Classified staff to increase A-G opportunities were over budgeted based on hiring. A savings in materials
and services were allocated to the salary and benefits.
All actions and services were implemented and student needs were met.

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

PUSD will increase funding in the following actions and services:
3.4 PUSD will increase funding for TCOE services and support
3.5 PUSD will increase funding to hire additional personnel to meet the needs of our most fragile students by providing counselors,
psychologists, nurses and behavioral intervention specialist to support the Tier 3 Positive Behavior Interventions & Supports services.
PUSD will implement the Multi Tiered System of Support Framework (MTSS), which includes support for academics, behavior and
social emotional learning (SEL) at all levels; with the support from school psychologists and/or counselors.
3.7 PUSD will increase cost of salaries and services for A-G opportunities, Technology, Arts, and Linked Learning.
The following are actions and services will be included to comply with our Performance Indicator Review status for our Students with
Disabilities:
3.3 PUSD will provide a wide array of CTE classes to increase engagement and motivation of students including those with
disabilities. Such as: Agriculture Leadership, Computer Applications in Agriculture, Principles of Investigation, Informational
Technology, Music Keyboarding, Voice Class, Green Methods, Biomedical Science, Graphic Design, Entrepreneur Project,
Independent Living Skills, and Career Exploration.
3.4 PUSD will implement academic, social/ emotional, and behavioral interventions (Multi-Tiered Systems of Support), transitional
programs, counseling, early intervention programs, and after school activities to support students' connectedness to school.
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3.5 PUSD will hire additional counselors and Teachers on Special Assignment to meet the needs of all students and maintain the
psychologists, nurses, Speech and Language Pathologist, and behavioral intervention specialist personnel.
3.9 PUSD will provide Professional Development on the California Standards, ELD, and best practices for students with disabilities in
the least restrictive environment.
3.10 PUSD will provide professional development provided by Special Education Teachers on Special Assignments for both teachers
and paraprofessionals to support the needs of students with disabilities.
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Annual Update
LCAP Year Reviewed: 2018-19
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Goal 4
PUSD will establish a process to ensure all elementary and middle school students will participate in college and career activities, link
academics to career interest through assessment of the PUSD Graduate Outcomes interest inventories and enrollment in career
exploration electives.
State and/or Local Priorities addressed by this goal:

State Priorities:

X
X
X
X
X

Priority 4: Pupil Achievement (Pupil Outcomes)
Priority 5: Pupil Engagement (Engagement)
Priority 6: School Climate (Engagement)
Priority 7: Course Access (Conditions of Learning)
Priority 8: Other Pupil Outcomes (Pupil Outcomes)

Local Priorities:

Annual Measurable Outcomes
Expected

Actual

Metric/Indicator
METRICS:
Student Engagement
4.1 CTE/Elective class rosters by subgroup consisting of English Learners,
GATE, foster students, socio-economically disadvantaged, individuals with
exceptional needs and students identified as homeless

4.1 PUSD increased elective class rosters per subgroup by 1% to 85%
participation 2018-2019. The AMO of 94% was not met. (Combined total
percentage of participation in at least one elective by students within all
student subgroups).

18-19
METRICS:
Student Engagement
4.1 94% participation in CTE/Elective class rosters by subgroup consisting
of English Learners, GATE, foster students, socio-economically
disadvantaged, individuals with exceptional needs and students identified as
homeless
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Expected

Actual

Baseline
METRICS:
Student Engagement
4.1 84% participation in CTE/Elective class rosters by subgroup consisting
of English Learners, GATE, foster students, socio-economically
disadvantaged, individuals with exceptional needs and students identified as
homeless
Metric/Indicator
4.2 Number/percentage of students by grade level and subgroup consisting
of English Learners, GATE, foster students, socio-economically
disadvantaged, individuals with exceptional needs and students identified as
homeless that are involved in leadership opportunities (i.e., WEB, Link
Crew, Student Council, Student Leadership, Friday Night Live, Character
Ed, etc.)

4.2 PUSD increased leadership opportunities in ASB by 3% to 28% in 201819. The AMO of 30% was not met. (Combined total percentage all students
participating in leadership opportunities.) 2018-19 subgroup information was
not available.

18-19
4.2 30% student participation by grade level and subgroup that are involved
in leadership opportunities 2018-2019.

Baseline
4.2 21% student participation by grade level and subgroup that are involved
in leadership opportunities 2016-2017

Metric/Indicator
Course Access
4.3 Student by subgroup consisting of English Learners, GATE, foster
students, socio-economically disadvantaged, individuals with exceptional
needs and students identified as homeless access and enrollment in all
electives.

4.3 PUSD increased elective enrollment by 1% to 85% in 2018-2019 in
grades 10th-11th. The AMO of 94% was not met. (Combined total
percentage of participation in at least one elective by students within all
student subgroups). 2018-19 subgroup information was not available.

18-19
Course Access
4.3 94% student access and enrollment in all electives 2018-2019.
Baseline
Course Access
4.3 84% student access and enrollment in all electives 2016-2017
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Expected

Actual
4.4 PUSD increased subgroup enrollment in Pathways Linked Learning by
3% to 20% in 2018-2019. The AMO was met. (Combined total percentage of
participation in Pathways by students within all student subgroups). 2018-19
subgroup information was not available.

Metric/Indicator
Other Student Outcomes
4.4 Number/percentage of students by subgroup consisting of English
Learners, GATE, foster students, socio-economically disadvantaged,
individuals with exceptional needs and students identified as homeless
meeting the Pathways Linked Learning
18-19
Other Student Outcomes
4.4 18% student participation Pathways Linked Learning 2018-2019.

Baseline
Other Student Outcomes
4.4 17% student participation Pathways Linked Learning 2016-2017.
4.5 Based on the Fall 2018 Dashboard enrollment of subgroups in the Dual
Immersion Program for 2018-2019 increased to 712: 95.1% Hispanic, 42.5%
English Learners, 80.4% Socioeconomically Disadvantage, 4% Other and
1.1% students with disabilities. The AMO was met. (Combined total
percentage of student subgroup participation in the Dual Immersion
Program).

Metric/Indicator
4.5 Number/percentage of students by subgroup consisting of English
Learners, GATE, foster students, socio-economically disadvantaged,
individuals with exceptional needs and students identified as homeless
meeting the Dual Immersion Program

18-19
4.5 Maintain Dual Immersion Program enrollment from 581 55% Hispanic
4% Others 38% English Learners participation 2017-2018. Maintain
enrollment of subgroups for 2018-2019
Baseline
4.5 Maintain Dual Immersion Program enrollment from 581 55% Hispanic
4% Others 38% English Learners participation 2016-2017.
Metric/Indicator
4.6 Number/percentage of students by subgroup consisting of English
Learners, GATE, foster students, socio-economically disadvantaged,
individuals with exceptional needs and students identified as homeless
meeting the Seal of Biliteracy

4.6 PUSD increased Seal of Biliteracy participants in 2017-2018 we had 158
students and in 2018-2019 we had 187 students receive the Seal of
Biliteracy. An increase of 18%. The AMO was met. (Combined total
percentage of all students participation in the Seal of Biliteracy). 2018-19
subgroup information was not available.

18-19
4.6 7% student participation in Seal of Biliteracy 2018-2019.
Baseline
4.6 6% student participation in Seal of Biliteracy 2016-2017
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Actions / Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.
startcollapse

Action 1
Planned
Actions/Services

Actual
Actions/Services

4.1 PUSD will provide a wide array 4.1 PUSD provided a variety of
of elective classes to increase
elementary and middle school
engagement and motivation of
elective classes.
elementary and middle school
students.

Budgeted
Expenditures

Estimated Actual
Expenditures

Certificated Salaries for Elective
Classes 1000-3999: Salaries and
Benefits Supplemental and
Concentration Duplicate Funding

Certificated Salaries for Elective
Classes 1000-3999: Salaries and
Benefits Supplemental and
Concentration Duplicate Funding

Budgeted
Expenditures

Estimated Actual
Expenditures

Certificated Personnel Salaries
Title 1000-3999: Salaries and
Benefits Title I Duplicate Funding

Certificated Personnel Salaries
Title 1000-3999: Salaries and
Benefits Title I Duplicate Funding

Materials and Supplies 40004999: Books And Supplies Title I
Duplicate Funding

Materials and Supplies 40004999: Books And Supplies Title I
Duplicate Funding

Technology, Books And Supplies
4000-4999: Books And Supplies
Title I Duplicate Funding

Technology, Books And Supplies
4000-4999: Books And Supplies
Title I Duplicate Funding

Budgeted
Expenditures

Estimated Actual
Expenditures

Certificated Personnel Salaries
1000-1999: Certificated
Personnel Salaries California
Career Pathways Trust $148,870

Certificated Personnel Salaries
1000-1999: Certificated
Personnel Salaries California
Career Pathways Trust $241,675

Classified Personnel Salaries
2000-2999: Classified Personnel

Classified Personnel Salaries
2000-2999: Classified Personnel

Action 2
Planned
Actions/Services
4.2 PUSD will establish academic
interventions, transition programs,
mentoring, and after school
activities to support students'
connectedness to school.

Actual
Actions/Services
4.2 PUSD continued academic
interventions, transitional
programs, mentoring, and after
school
activities for students.

Action 3
Planned
Actions/Services
4.3 PUSD will Increase and
support Linked Learning in
elementary and middle school.

Actual
Actions/Services
4.3 PUSD increased personnel in
Linked Learning for elementary
and middle school.
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Salaries California Career
Pathways Trust $22,770

Salaries California Career
Pathways Trust $104,100

Benefits 3000-3999: Employee
Benefits California Career
Pathways Trust $57,199

Benefits 3000-3999: Employee
Benefits California Career
Pathways Trust $118,752

Action 4
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

4.4 PUSD will increase access to
technology and academic software
to increase achievement for
transitional years of elementary
and middle school.

4.4 PUSD hired personnel and
supported staff development and
training of software for middle and
elementary students

Dean and Prog. Mgr.Certificated
Personnel Salaries 1000-1999:
Certificated Personnel Salaries
Supplemental and Concentration
Duplicate Funding

Dean and Prog. Mgr.Certificated
Personnel Salaries 1000-1999:
Certificated Personnel Salaries
Supplemental and Concentration
Duplicate Funding

Dean and Prog. Mgr.Certificated
Personnel Benefits 3000-3999:
Employee Benefits Supplemental
and Concentration Duplicate
Funding

Dean and Prog. Mgr.Certificated
Personnel Benefits 3000-3999:
Employee Benefits Supplemental
and Concentration Duplicate
Funding

Professional Development 50005999: Services And Other
Operating Expenditures
Supplemental and Concentration
Duplicate Funding

Professional Development 50005999: Services And Other
Operating Expenditures
Supplemental and Concentration
Duplicate Funding

Technology 4000-4999: Books
And Supplies Supplemental and
Concentration Duplicate Funding

Technology 4000-4999: Books
And Supplies Supplemental and
Concentration Duplicate Funding

Software 5000-5999: Services
And Other Operating
Expenditures Supplemental and
Concentration Duplicate Funding

Software 5000-5999: Services
And Other Operating
Expenditures Supplemental and
Concentration Duplicate Funding

Budgeted
Expenditures

Estimated Actual
Expenditures

Action 5
Planned
Actions/Services

Actual
Actions/Services
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4.5 PUSD will continue to gather
4.5 PUSD revised the current
information from the
graduation rubric.
graduate outcome rubric and make
adjustments as data
suggests.

District and site leadership staff
development 5800:
Professional/Consulting Services
And Operating Expenditures
Supplemental and Concentration
duplicate funding

District and site leadership staff
development 5800:
Professional/Consulting Services
And Operating Expenditures
Supplemental and Concentration
duplicate funding

Budgeted
Expenditures

Estimated Actual
Expenditures

Certificated Salaries for Elective
Classes 1000-1999: Certificated
Personnel Salaries Supplemental
and Concentration duplicate
funding

Certificated Salaries for Elective
Classes 1000-1999: Certificated
Personnel Salaries Supplemental
and Concentration duplicate
funding

Action 6
Planned
Actions/Services
4.6 PUSD will conduct career
interest inventory in middle school
grades.

Actual
Actions/Services
4.6 PUSD hired personnel and
conducted career inventories for
students.

Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual
measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.
Describe the overall implementation of the actions/services to achieve the articulated goal.

PUSD fully implemented all the actions and services in Goal 4 and has improved student outcomes. By connecting early on with
students in middle school and elementary, it increases students interest in Career pathways as they transition into high school. PUSD
established Project Lead The Way curriculum there(4) years ago with professional development,curriculum and materials to support
elementary and middle school students in college and career learning. Most PUSD elementary schools have a STEAM lab for
students to explore careers and have hands-on experience activities to spark their interest in career jobs in the following areas:
science, technology, engineering, art, and in math. PUSD provided professional development training in "Putting it All Together"
science based instruction that addresses the Next Generation Science Standards. Teachers learned how to apply the California
Science Framework, developed a deep understanding of science, learned to implement powerful strategies to support all learners, and
had a better understanding of how to integrate science. PUSD investment in lead teachers at 13 school sites and commitment to
curriculum training has developed a program that has made a solid foundation in early Pathway learning. PUSD partnership with
Qualcomm has provided the additional support for deans and program managers at the 13 schools to maintain a positive learning
environment. PUSD will continue to ensure that all elementary and middle school students will participate in college and career
activities, link academics to career interest through assessment of the PUSD Graduate Outcomes interest inventories and enrollment
in career exploration electives.
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Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

Based on the dashboard for Fall 2018 PUSD graduation rate was 92.8% and increased of 0.2% from last year. PUSD Foster Youth
Graduation Rate increased to 92.5% a 10.5 % difference from last year. Our Socioeconomically Disadvantaged graduation rate
maintained at 92.0%. PUSD had an increased of 3.1% for College /Career Indicator and was in "Green" status with a total of 36.3% of
students prepared for college with 21.70% approaching being prepared for College/Career. PUSD establishing a Project Lead The
Way curriculum at elementary and middle school grades has provided a positive reaction towards pathways and college and career.
Students, parents and staff have developed a highly impactful Linked Learning curriculum filled with many hands-on learning lessons.
The end of the year K-8 Spark Exhibition involved all 13 K-8 schools, students and parents. The estimated attendance at the
showcase was 1500. Professional development continues to be provided for lead teachers at each site. All sites receive district level
Pathway staff support that has created a successful model to improve student outcomes in college and career readiness.
Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

4.3 There was a difference between budget and expenditures in the certificated and classified section of 4.3. PUSD hire additional
certificated and classified employees. All actions and services were implemented and student needs were met.

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

PUSD plans to continue with actions/services for this goal with the change of using different metrics to measure growth in 4.1-4.4. By
using the College and Career Dashboard indicator (CCI) results as a baseline. PUSD will provide a wide array of elective classes that
will include adaptive courses to increase engagement and motivation of elementary, middle, and high school students. Additionally,
metrics were adjusted to assist with stakeholder clarity and reporting.
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Stakeholder Engagement
LCAP Year: 2019-20

Involvement Process for LCAP and Annual Update
How, when, and with whom did the LEA consult as part of the planning process for this LCAP/Annual Review and Analysis?
Porterville Unified School District outlined a plan to actively involve the stakeholders in the development of the PUSD Local Control
Accountability Plan (LCAP). All stakeholders were given the opportunity to comment on the plan and provide feedback through a
variety of meetings, forums, and online surveys. During these meetings and forums, the funding process of the Local Control Funding
Formula (LCFF) was explained. The administration explained the importance of having stakeholder involvement in the process of
developing, reviewing, and implementing the LCAP.
As in Year One,Year Two and Year Three,there was a review of the State Priorities and an Analysis of the Related Data Elements.
This Year, all priorities were reviewed and included in the Templates Annual Measurable
Outcomes in the Annual Update Section of the LCAP.
The involvement included, but is not limited to:
 LCAP Parent/Community English/Spanish Surveys (as per stakeholder meetings held Fall 2018)
 LCAP Staff Surveys (Classified, Certificated, Students, Other) (Feb 1, 2018 - April 1, 2019)
 Board Meetings: January 24, April 25, May 23rd, June 13, and June 27th
 Community Advisory Meetings (February 27, March 13, April 3, April 17, April 30, and May 15)
 Using the Dashboard in the Local Control and Accountability Plan Process & (SPSA) (LCAP) - December 13 2018
 District Advisory Committee (DAC) (October 22, December 10, February 25, April 29 and June 3)
 School Site English Language Advisory Committee (ELAC) (4 times per year at All school sites. Dates varied per school
site.)
 District English Language Advisory Committee (DELAC) (October 22, December 10, February 25, April 29 and June 3)
 School Site Council (4 times per year at All school sites. Dates varied per school site)
 JDAC Management Team (Second Thursday of every Month)
 California School Employees Association CSEA - Invited to all LCAP meetings
 Porterville Education Association - Teachers Union - Invited to all LCAP meetings
 PUSD Website: LCAP Plan information is posted.
 Title VI Parent Advisory Committee meeting (May 14, 2019)
 Student Leadership Teams (March 13, 2019)
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Migrant Parent Advisory Committee Meetings (April 19, 2019)
TCOE Differentiated Assistance support meetings were held on: 1/28/19, 2/27/19. 3/26/19, and 5/13/19.

Other meetings: SELPA Consultation as DOSE meetings where Directors of Special Education were present and LCAP related items
were discussed on the agenda on the following dates: 8/27/18, 10/1/18, 11/5/18, 12/3/18, 2/4/19. Additionally, PIR meetings on 3/28
& 4/30 attended by the Director of Special Services Kevin Jesse. DA representing SELPA, the dates of DA included: 1/28/19,
2/27/19. 3/26/19, and 5/13/19.
Many materials, resources, and data collections were used to help determine the focus priorities. District data listed below was
presented to stakeholders so they could make informed decisions. These included, but is not limited to:
Materials/Resources  Powerpoints- LCAP 101, LCAP Budget & Expenditures , LCAP District Goals & State Priorities, LCFF funding "High Needs"
students
 CDE Dashboard Videos
 School Accountability Report Cards (SARC)
 Single Plan for Student Achievement (SPSA)
 Overview Parent LCAP Budget
LCAP goals, actions, and services
Healthy Kids Student, Parent, and Staff Surveys
District Data- Achievement
 CAASPP Data the last 3 years
 California Dashboard Fall 2018 Data
 English Learner Reclassification Rates
 Advanced Placement Data
 Early Assessment Program (EAP) Data
 California 5X5 Grid District & per school site
Engagement
 Attendance Rates
 Dropout Rates
 Graduation Rates
 Linked Learning Data
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Williams Compliance Report
 Rate of teacher misassignment
 Student access to standards-aligned instructional materials
 Facilities in good standing
Common Core


Implementation of California State Standards for all students, including English Learners

Parental Involvement
 Efforts to seek parent input
 Promotion of parental participation
 Results from Healthy Kids Surveys
Climate
 Student suspension rates
 Student expulsion rates
Results from 2018 Healthy Kids Parent Survey: The item is listed followed by the percent of responses.
Parent Involvement
School allows input and welcomes parents’ contributions.
Strongly Agree/Agree 85%
Disagree/Strongly Disagree 7%
Don’t know/NA 8%
School encourages me to be an active partner with
the school in educating my child.
Strongly Agree/Agree 86%
Disagree/Strongly Disagree 8%
Don’t know/NA
5%
School actively seeks the input of parents before
making important decisions.
Strongly Agree/Agree 75%
Disagree/Strongly Disagree 14%
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Don’t know/NA

11%

School keeps me well-informed about school
activities.
Strongly Agree/Agree 85%
Disagree/Strongly Disagree 12%
Don’t know/NA
2%
Academic Orientation and Participation
Letting you know how your child is doing in school
between report cards
Very well/Just Okay 89%
Not very well 6%
Does not do it at all 4%
Don’t know/NA 1%
Providing information on how to help your child
plan for college or vocational school
Very well/Just Okay 69%
Not very well 9%
Does not do it at all 9%
Don’t know/NA 13%
School Promotes Academic Success for All Students
Strongly Agree/Agree 91%
Disagree/Strongly Disagree 5%
Don’t know/NA
3%
Learning Environment is Supportive and Inviting
Strongly Agree/Agree 90%
Disagree/Strongly Disagree 7%
Don’t know/NA
3%
School Motivates Students to Learn
Strongly Agree/Agree 89%
Disagree/Strongly Disagree 6%
Don’t know/NA
4%
Page 58 of 171

School Encourages Students of All Races to Enroll in Challenging Courses
Strongly Agree/Agree 78%
Disagree/Strongly Disagree 8%
Don’t know/NA 14%
Learning Support
School Has Teachers That Go Out of Their Way to Help Students
Strongly Agree/Agree 84%
Disagree/Strongly Disagree 8%
Don’t know/NA
7%
School Has High Expectations for All Students
Strongly Agree/Agree 87%
Disagree/Strongly Disagree 6%
Don’t know/NA
7%
School is a Safe Place for Students
Strongly Agree/Agree 92%
Disagree/Strongly Disagree 5%
Don’t know/NA
3%
School Provides Quality Programs for My Child’s Talents, Gifts, or Special Needs
Strongly Agree/Agree 77%
Disagree/Strongly Disagree 8%
Don’t know/NA 15%
School Provides Quality Counseling and Supports for Students with Social or Emotional Needs
Strongly Agree/Agree 73%
Disagree/Strongly Disagree 10%
Don’t know/NA 17%
School Provides Quality Sports, Clubs, or Other Activities to Meet My Child’s Needs
Strongly Agree/Agree 85%
Disagree/Strongly Disagree 8%
Don’t know/NA
7%
Respect and Cultural Sensitivity
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School Treats All Students with Respect
Strongly Agree/Agree 90%
Disagree/Strongly Disagree 7%
Don’t know/NA
3%
School Encourages Students to Care About How Others Feel
Strongly Agree/Agree 83%
Disagree/Strongly Disagree 7%
Don’t know/NA 10%
School Promotes Respect of All Cultural Beliefs and Practices
Strongly Agree/Agree 83%
Disagree/Strongly Disagree 5%
Don’t know/NA 12%
School Provides Culturally Appropriate Materials
Strongly Agree/Agree 73%
Disagree/Strongly Disagree 9%
Don’t know/NA 18%
Student Risk Behavior
Harassment or bullying
Not a problem
29%
Small problem
18%
Somewhat a problem 13%
Large problem
24%
Don’t know/NA 17%
Electronic cigarette use
Not a problem
46%
Small problem
4%
Somewhat a problem 7%
Large problem
22%
Don’t know/NA 21%
Alcohol and drug use
Not a problem
47%
Small problem
5%
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Somewhat a problem 6%
Large problem
20%
Don’t know/NA 22%
Students Disrespecting Staff
Not a problem
39%
Small problem
13%
Somewhat a problem 8%
Large problem
18%
Don’t know/NA 22%
Weapons possession
Not a problem
50%
Small problem
5%
Somewhat a problem 2%
Large problem
17%
Don’t know/NA 26%
Discipline
School Clearly Communicates Consequences of Breaking Rules
Strongly Agree/Agree 93%
Disagree/Strongly Disagree 4%
Don’t know/NA
3%
School Enforces Rules Equally
Strongly Agree/Agree 85%
Disagree/Strongly Disagree 8%
Don’t know/NA
7%
Facilities
School Has Clean and Well-Maintained Facilities and Properties
Strongly Agree/Agree 89%
Disagree/Strongly Disagree 7%
Don’t know/NA
4%
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Impact on LCAP and Annual Update
How did these consultations impact the LCAP for the upcoming year?
Porterville Unified School District worked with three key stakeholder groups, the District Advisory Committee (DAC), the District
English Learner Advisory Committee (DELAC),and a LCAP Community Advisory Meetings The district convened a series meetings
for these groups to provide input on the services, actions and goals of the Local Control Accountability Plan (LCAP). Community
members, parents, educators and students were also provided with numerous opportunities to learn about LCFF and LCAP.
As a result of including the stakeholders in the development of LCAP, PUSD decided to continue its focus on the priorities of
increasing student achievement, parental engagement and pupil engagement, implementing the California State Standards, a safe
and secure learning environment, and increasing college and career focus for elementary and middle school students. In addition, as
a result of stakeholder input, PUSD has established the following goals.
1.0 1.0 All students will have access to the California Standards, sufficient instructional materials, appropriate teacher assignments,
facilities in good repair, and be enrolled in a broad course of study that includes all of the subject areas and electives.
2.0 PUSD will provide opportunities district wide and school wide to actively advocate for parent volunteers and increase parent
engagement so that all parents understand that their active involvement will increase academic achievement outcomes for their
students and in addition the Local Control Accountability Plan (LCAP) process.
3.0 All PUSD students will have the opportunity to graduate from high school prepared for college and career and meeting PUSD
Graduate Outcomes by providing a physically and emotionally safe and conducive environment for learning.
4.0 PUSD will establish a process to ensure all elementary and middle school students will participate in college and career activities,
link academics to career interest through assessment of the PUSD Graduate Outcomes interest inventories and enrollment in career
exploration electives.
Parent Community Meetings
The 2019 LCAP Community Meetings served as a way to inform, engage, and answer questions from the attendees: parents,
teachers, principals, staff, community partners, and community organizations. The district leadership provided an informative
LCFF/LCAP presentation that highlighted the LCAP funded Actions and Services that have been implemented at the school sites in
2018-2019. All materials were provided in English and Spanish. The information was used to revise the 2019-2020 priorities in the
LCAP.
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DAC/DELAC
During the meetings parents received LCAP progress updates, budget updates, and more in-depth LCAP funded program
information. The meeting were conducted in English and Spanish translation was available as well as childcare.
Porterville Education Association - Teachers Union
During the meeting received LCAP updates, budget updates, and more in-depth LCAP funded program information. Porterville
Education Association gave their approval to the LCAP.
California School Employees Association CSEA
During the meetings parents received LCAP progress updates, budget updates, and more in-depth LCAP funded program
information. California School Employees Association gave their approval to the LCAP.
JDAC Management Team
The PUSD Management Team was provided with ongoing monthly LCAP updates.
After summarizing the feedback we solicited from schools, parents, students and the LCAP Committee we compiled a typed written
commentary describing stakeholders' feedback on LCAP implementation and suggested revisions for future years. This feedback
was analyzed for common trends in light of the grade spans PUSD serves: TK-6, 7-8 and 9-12. The feedback consistently stated the
positive impact of the LCAP's activities and services on students.
The following comments summarize feedback to the question, "By looking at all 6 Dashboard Indicators how have LCAP actions and
services assisted in improving student outcomes in those indicators?" (College/Career, Graduation Rate, Suspension Rate, Math,
ELA, and Chronic Absenteeism)
 Providing Parent training with PIQE for information on college prep and academic success.
 Continues to provide more vocational and career oriented classes for all students.
 Additional staff -- Middle school counselors, school psychologists, nurses, technology coaches, instructional coaches for
Math and Language Arts, Foster Youth support--have been valuable.
 Additional teacher time paid for after school interventions
 Professional development for teachers and admin, consultants and professional development days within district and outside
of district.
 Increased technology access has helped students.
 Students have increased awareness about college with College and Career Center expansion.
 Meeting the needs of "High Needs" students with counseling and transportation.
 Surveying students to continue to seek their input.
 Providing after school support with the YES program and interventions to improve student academic achievement.
 Family Liaisons assisting with family and students' needs.
 Providing safe campuses with surveillance and fences.
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School sites providing informational nights.
Certificated salaries and classified salaries, materials and supplies, professional services to support A-G opportunities.
Implement Summer School for K-6
Provide site based funds for schools to implement academic interventions, technology, professional development.
High school College and Career Centers; expanding high school courses to increase A-G completion and continue to
increase elective classes.

As the result of the feedback from schools, parents and the LCAP Committee, the LCAP includes activities, services and funding to
maintain the following:
Goal #1 Keep all the Actions and Services but focus a little more on the following:
 Vertical articulation K-12 for universal instructional practices to support all students.
 Provide monies to support professional development for YES program staff in alignment of instructional practices and
curriculum.
 1.10 Provide Instructional Technology Coach support as needed.
 1.7 Make sure there is highly-qualified tutors for Yes Program.
 Expand Link Learning Pathways to elementary schools.
 Additional Academic Focus in YES program and include sports.
Goal #2 Keep all the Actions and Services but focus a little more on the following:
 2.5-2.8 Obtain parent input via surveys to determine topics for parent summit. Ex: breakout sessions: SEL, social media,
FAFSA. Mental Health, Behavior strategies, suicide awareness
 More counseling support for students and parents in K-6th grade.
 2.1 Provide Parent Programs at all schools. (i.e. PIQE)
 Give Incentives for parents to attend Informational events.
 Create LCAP parent participation funding account for school monthly events.
 2.3 Train parents on how to access information online in the Aeries Portal system.
 More celebration & fun events for students and families.
 2.2 Send information via text and email.
 2.4 Inform all parents about the Attendance Awareness Month in September.
Goal #3 Keep all the Actions and Services but focus a little more on the following:
 3.4/3.5 Implement MTSS, including supports for academics, behavior, & SEL at all levels with support of psychologists and
counselors.
 Informative events for parents in appropriate language. Parent meetings and workshops in one central location.
 3.3 Additional electives for all students at the high school level.
 3.4 Target Foster Youth/Homeless student groups for interventions and support like the Migrant program provides Migrant
students.
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3.6 Share data with schools, and create a competition among schools with attendance, suspension, and academics.
Facilitate parent visits to Porterville College.
3.1 Add social media, website, texting and the Youtube channel with educational videos for parents and students.
Additional clubs and sports for elementary (classified yard duty so teachers can volunteer).

Goal #4 Keep all the Actions and Services but focus a little more on the following:
 4.2 (HS) District-wide Counselor support for Foster Youth and Homeless Youth to develop career plans, identify
barriers/obstacles, and connect with resources.
 4.1 (HS) More CTE, Voc Ed Electives: Job Readiness, Fiscal Responsibility, focus on A-G more on Vocational Education &
CTE classes.
 4.4 Continue LCFF Funding to replenish 1:1 technology devices each year.
 4.3 Expand Linked-Learning Pathways to elementary level.
 4.1 Look into providing AVID in Middle School.
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Goals, Actions, & Services
Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.
(Select from New Goal, Modified Goal, or Unchanged Goal)
X Modified

Goal

Goal 1
1.0 All students, including all subgroups (consisting of GATE, foster students, socio-economically disadvantaged, English language
learners, special education students, and students identified as homeless), will have access to the California State Standards,
sufficient instructional materials, appropriate teacher assignments, facilities in good repair, and be enrolled in a broad course of study
that includes all of the subject areas.

State and/or Local Priorities addressed by this goal:
State Priorities:

X
X
X

Priority 1: Basic (Conditions of Learning)
Priority 2: State Standards (Conditions of Learning)
Priority 4: Pupil Achievement (Pupil Outcomes)

Local Priorities:

Identified Need:
The conditions of learning for all students needs to be improved by having access to highly qualified teachers, sufficient instructional
materials (100% of students have materials), and facilities in good repair (Based on SARC Facilities Report (Good Standing). Also, the
implementation of California State Standards and an access to a broad course of study will help prepare students for college and
career. PUSD teachers are still in need of professional development to continue the implementation of the California State Standards.
PUSD has implemented Project Lead The Way for elementary and middle schools that support college career readiness through
integrated curriculum and project-based instruction.

Expected Annual Measurable Outcomes
Metrics/Indicators

Williams
1.1 Degree to which
teachers are

Baseline

Williams
96% of teachers are
appropriately assigned

2017-18

Williams
96% of teachers are
appropriately assigned
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2018-19

Williams
97% of teachers are
appropriately assigned

2019-20

This Metric/Indicator is
being discontinued.

Metrics/Indicators

Baseline

2017-18

2018-19

appropriately assigned
and credentialed in
subject areas.

and credentialed in
subject areas.

and credentialed in
subject areas.

and credentialed in
subject areas.

1.2 Degree to which
students have sufficient
access to standardsaligned instructional
materials.

100% of students have
access to standardsaligned instructional
materials.

100% of students have
access to standardsaligned instructional
materials.

Williams Report
Current: 100%

1.3 Degree to which
school facilities are
maintained in good
repair. (Per Facilities
Inspection Tool (FIT)

100% of facilities in
Good Standing by FIT
report.

100% of facilities in
Good Standing

100% of facilities in
Good Standing

1.4 California State
Standards (California
Standards, English
Language Arts,
Mathematics), Next
Generation Science
Standards (NGSS), and
English Language
Development (ELD)
Standards).

100% Administration
walkthroughs using
Progress Adviser
monitoring system.

100% Administration
walkthroughs using
Progress Adviser
monitoring system.

Progress Adviser Report
Current: 100%

1.5 Administration
walkthrough
participation.

Administration
walkthrough
participation maintained
at 98% participation.

Participation by 2% from
98 to 100% participation

Progress Adviser Report
Current: 100%

100% of students have
access to standardsaligned instructional
materials.

2019-20

100% of students have
access to standardsaligned instructional
materials.

Per FIT Report, overall
facilities condition score
of "Good".
100% of facilities in
"Good" Standing

100% Administration
walkthroughs using
Progress Adviser
monitoring system.

100% participation
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This Metric/Indicator is
being discontinued.

100% participation

Metrics/Indicators

Baseline

1.6 Number/percentage
of new teachers enrolled
in an Induction Program.

100% of 38 New
Teachers are
participating in Induction
Program.

100% of New Teachers
are participating in
Induction Program.

Professional Learning
1.7 Number/percentage
of teachers and
administrators trained in
California State
Standards modules for
ELA, Math and ELD,
including the shifts in
New California
Standards.

Professional Learning
98% participation of
teachers and
administration in
professional
development

Professional Learning
100% participation of
teachers and
administration in
professional
development

Director of Curriculum &
Instruction Report:
Current: 100%
Professional Learning

Student Achievement
1.8 CAASPP Percent
Proficient ELA
CAASPP Percent
Proficient Math
CAASPP Percent
Proficient Science

Student Achievement
CAASPP 2016-2017
Results:

Student Achievement
Increase Percent
Proficient by 5% in ELA
37% to 42%,
in Math 21%-26%, in
Baseline Science

Student Achievement

1.9 Graduation Rate

90% of students meet
graduation requirements

90% of students meet
graduation requirements

Dashboard Indicator
Graduation Rate
Current: 92.8%

37% ELA
21% Math
NO Science Reported.

2017-18

2018-19

HR Report
Current: 100%

2019-20

100% of New Teachers
are participating in
Induction Program.

100% of New Teachers
are participating in
Induction Program.
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This Metric/Indicator has
been discontinued

Professional Learning
100% participation of
teachers and
administration in
professional
development

CAASPP Increase
Percent Proficient by 5%
in ELA 42% to 47%, in
Math 26%-31%, in 5%
Science 30% to 35%

This Metric/Indicator has
been discontinued, and
measurement of student
performance on
CAASPP will be
measured differently to
reflect all students'
performance. Refer to
new Metrics/Indicators
in this section

96% of students
meet graduation
requirements

Metrics/Indicators

Baseline

2017-18

2018-19

2019-20

93% of students meet
graduation requirements
1.10 Students
Redesignated Fluent
English Proficient.

PUSD decreased to
5.8% in 2015-2016 a
drop of 3%

Increase rate by 3%
from 15% to 18 %

ELD Coordinator Report
Current: 19.4%
733 out of 3761 EL
students

Increase rate by 3%
from 19.4% to 22.4%

Increase rate by 3%
from 18% to 21%
1.11 English Learner
Results in English
Language Arts Percent
Proficient.

15% of English Learners
increased their scores
on ELA

20% of English Learners
increased their scores
on ELA

Dashboard Indicator
ELA
Current: 16.58% ELs
Proficient
Points from Standard: 42.1
25% of English Learners
increased their scores
on ELA

1.12 The percent of
students who participate
in taking the Early
Assessment Program
(EAP) Test Results.

PUSD EAP Results
2016 ELA - 58% and
Math 51%.

Increase in ELA to 68%
a 10% and 10% in Math
to 61%

Increase ELA by 5% to
73% and Math by 5% to
66%

This Metric/Indicator has
been discontinued.
Information related to
performance of English
Learners on the
CAASPP assessment
will be measured and
reported in a new
Metric. Refer to
Metrics/Indicator column
This Metric/Indicator has
been discontinued.
Information related to
Early Assessment
Program (EAP) will be
measured and reported
in a new Metric. Refer to
Metrics/Indicator column
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Metrics/Indicators

Baseline

2017-18

2018-19

1.13 Percentage of
English Learners who
make progress toward
English
proficiency as measured
by CELDT/ELPAC

15% (2016-17) - CELDT

Due to the change from
CELDT to ELPAC as the
measurement vehicle for
English Learner
progress toward English
proficiency, there are no
results for
this year.

2017-18 ELPAC results
indicating percentage of
English Learners in
each of the four
assessment result
levels"
Level 4- Well Developed
- 26.7%
Level 3- Moderately
Developed 38.5%
Level 2- Somewhat
Developed 23.3%
Level 1- Beginning
Stage 11.5%

2019-20

2019-20 school year
ELPAC results will be
available in early Fall
2019. Result targets
below are set for the
2018-19 ELPAC.
Level 4- Well Developed
- 28.7%%
Level 3- Moderately
Developed 40.5%
Level 2- Somewhat
Developed 21.3%
Level 1- Beginning
Stage 9.5%

2018-19 ELPAC results
are not yet available."
Percent of teachers fully
credentialed as reported
in the SARC data.

Baseline: 96.8% of
teachers are fully
credentialed

N/A

Current: 96.8% of
teachers are fully
credentialed

Increase to 97.8% of
teachers fully
credentialed.

Increase by 1%
Implementation of State
Adopted Academic
Content and
Performance Standards
(per CDE teacher
survey tool)

Implementation of State
Adopted Academic
Content and
Performance Standards

N/A

ELA - Full
Implementation
Math - Full
Implementation
History/Social Science Exploration and
Research Phase
English Language
Development - Initial
Implemenation

Baseline Survey Results
ELA - Full
Implementation
Math - Full
Implementation
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ELA - Full
Implementation
Math - Full
Implementation
History/Social ScienceInitial Implementation
English Language
Development Full
Implementation
Next Generation
Science Standards
Initial Implementation

Metrics/Indicators

Baseline

2017-18

History/Social Science Exploration and
Research Phase
English Language
Development - Initial
Implemenation
Next Generation
Science Standards Initial Implementation
Career Technical
Education - Full
Implementation
Physical Education - Full
Implementation
World Language - Full
Implementation
Health Education - Full
Implementation
Visual and Performing
Arts - Full
Implementation
Percentage of new
teachers and new
administrators that
participate in
professional
development
opportunities in English
Language Arts, Math,
English Language
Development, and the
California Academic
Standards

Baseline to be
established with 201920 results information.

N/A
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2018-19

2019-20

Next Generation
Science Standards Initial Implementation
Career Technical
Education - Full
Implementation
Physical Education - Full
Implementation
World Language - Full
Implementation
Health Education - Full
Implementation
Visual and Performing
Arts - Full
Implementation

Career Technical
Education - Full
Implementation
Physical Education - Full
Implementation
World Language - Full
Implementation
Health Education - Full
Implementation
Visual and Performing
Arts - Full
Implementation

N/A

Percentage of new
teachers participating in
professional
development
opportunities in the
following academic
areas:
ELA - 100%
Math - 100%
ELD - 100%
California Academic
Standards 100%
Percentage of new
administrators
participating in

Metrics/Indicators

Baseline

2017-18

2018-19

2019-20

professional
development
opportunities in the
following academic
areas:
ELA - 100%
Math - 100%
ELD - 100%
California Academic
Standards - 100%

CAASPP results English Language Arts
(Distance from
Standard Met)"



19.3 points
Distance from

N/A



19.3 points
Distance from

Standard Met



14.3 points
Distance from

Standard Met
Standard Met

Fall 2018 Dashboard
information of 2017-18
school year CAASPP
ELA Assessment

CAASPP results - Math
(Distance from Standard
Met

English Learner
CAASPP Results - ELA



66.6 points
Distance from

Fall 2018 Dashboard
information of 2017-18
school year CAASPP
ELA Assessment
N/A



66.6 points
Distance from

Fall 2019 Dashboard
information of 2018-19
school year CAASPP
ELA Assessment



61.6 points
Distance from

Standard Met

Standard Met

Standard Met

Fall 2018 Dashboard
information of 2017-18
school year CAASPP
Math Assessment

Fall 2018 Dashboard
information of 2017-18
school year CAASPP
Math Assessment

Fall 2019 Dashboard
information of 2018-19
school year CAASPP
Math Assessment

Baseline Results (Fall
2018 Dashboard)

N/A


Page 72 of 171

42.1 points
Distance from



34.9 points
Distance from

Metrics/Indicators

Baseline


2017-18

42.1 points
Distance from
Standard Met
(per Fall 2018
Dashboard
information of
2017-18 school
year CAASPP
ELA
Assessment)

Standard Met
(per Fall 2018
Dashboard
information of
2017-18 school
year CAASPP
ELA
Assessment)

16.58% of English
Learners at Standard
Met or Above on
CAASPP ELA
18.5% of English
Learners increased their
CAASPP performance
result from previous
year's assessment
Percent of students in
high school who are
Conditionally Ready or
Ready for college-level
coursework EAP status
from the CAASPP Test
results.

2018 Current: ELA
56.16%
Math 22.78%

Percent of teachers that
are appropriately
assigned as reported in
the SARC & Human
Resource Department
data.

Baseline: 100 % of
teachers are
appropriately assigned.

2018-19

N/A

2019-20

Standard Met
(per Fall 2019
Dashboard
information of
2018-19 school
year CAASPP
ELA
Assessment)

16.58% of English
Learners at Standard
Met or Above on
CAASPP ELA

19.58% of English
Learners at Standard
Met or Above on
CAASPP ELA

18.5% of English
Learners increased their
CAASPP performance
result from previous
year's assessment

21.5% of English
Learners increased their
CAASPP performance
result from previous
year's assessment

Current: ELA 56.16%
Math 22.78%

Increase ELA by 1% to
58.16 % and Math by
1% to 24.78%

Increase ELA by 1% to
57.16% and Math by 1%
to 23.28%

Increase ELA by 1%
and Math by 1%
N/A

Current: 100% of
teachers are
appropriately assigned.
Maintain 100%
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Maintain 100% of
teachers appropriately
assigned.

Planned Actions / Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.
startcollapse

Action 1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

[Add Students to be Served selection here]

[Add Location(s) selection here]
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

XEnglish Learners
XFoster Youth
XLow Income

XLEA-wide

XAll Schools

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Action

2017-18 Actions/Services

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

Action

2018-19 Actions/Services

1.1 PUSD will hire teachers (100%) that
are appropriately credentialed for their
placement. PUSD aims to address it
systematically and sustainably so that
long-range college and career readiness
efforts can impact the neediest students.
Reaching unduplicated pupils requires
staffing capacity to focus on their unique
needs. After the severe staffing
contractions during the budget crisis, the
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Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2019-20 Actions/Services

LCAP permitted the PUSD to increase its
capacity to focus more on unduplicated
students by permitting the hiring of
teachers which created the necessity to
focus on the initiatives and programs that
help unduplicated students best. A
Personnel Director will continue to be
employed to help support in the hiring of
teachers appropriately assigned.
Budgeted Expenditures
Year
Amount

2017-18
$121,596
$121,596
Supplemental and Concentration

2018-19
$124,944
$124,944
Supplemental and Concentration

2019-20
$128,692
$128,692
Supplemental and Concentration

Budget
Reference

$121,596
1000-1999: Certificated Personnel
Salaries
Personnel Director

$124,944
1000-1999: Certificated Personnel
Salaries
Personnel Director

$128,692
1000-1999: Certificated Personnel
Salaries
Personnel Director

Amount
Source

$35,612
$35,612
Supplemental and Concentration

$41,054
$41,054
Supplemental and Concentration

$42,286
$42,286
Supplemental and Concentration

Budget
Reference

$35,612
3000-3999: Employee Benefits
Personnel Director

$41,054
3000-3999: Employee Benefits
Personnel Director

$42,286
3000-3999: Employee Benefits
Personnel Director

Source

Action 2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

[Add Students to be Served selection here]

[Add Location(s) selection here]
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)
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XEnglish Learners
XFoster Youth
XLow Income

XLEA-wide

XAll Schools

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Action

2017-18 Actions/Services
1.2 PUSD teachers will be supported in
teaching the California Standards
including the integration of technology to
ensure all students have access to the
curriculum and technology necessary to
be successful.

Select from New, Modified, or Unchanged
for 2018-19
XModified

Action

2018-19 Actions/Services

Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2019-20 Actions/Services

1.2 PUSD teachers will be supported in
teaching by library media specialist and
library techs the California Standards
including the integration of technology to
ensure all students have access to the
curriculum and technology necessary to
be successful.

Budgeted Expenditures
Year
Amount

2017-18
$62,000
$62,000
Supplemental and Concentration

2018-19
$1,432,896
$1,432,896
Supplemental and Concentration

2019-20
$1,626,449
$1,626,449
Supplemental and Concentration

Budget
Reference

$62,000
1000-1999: Certificated Personnel
Salaries
Staff Time Card -

$1,432,896
1000-3999: Salaries and Benefits
Certificated and Classified salaries ,
Benefits, including Time Card pay for
additional interventions

$1,626,449
1000-3999: Salaries and Benefits
Certificated and Classified salaries ,
Benefits, including Time Card pay for
additional interventions

Amount
Source

1,179,250
1,179,250
Supplemental and Concentration

$1,217,000
$1,217,000
Supplemental and Concentration

$1,217,000
$1,217,000
Supplemental and Concentration

Budget
Reference

1,179,250
4000-4999: Books And Supplies
Instructional Materials

$1,217,000
4000-4999: Books And Supplies
Instructional Materials

$1,217,000
4000-4999: Books And Supplies
Instructional Materials

Source

Action 3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
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Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

[Add Students to be Served selection here]

[Add Location(s) selection here]
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

XEnglish Learners
XFoster Youth
XLow Income

XLEA-wide

XAll Schools

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Action

2017-18 Actions/Services
1.3 PUSD will maintain an increase of
instructional minutes by adding 5
additional days to both staff and students
learning calendar, sustain class size ratios
with additional 6 teachers, to provide
additional opportunities of electives and/or
courses for all students, especially
unduplicated pupil, attract and retain
highly qualified teaching staff by
increasing staff pay with the 5 additional
days added to staff contracts.

Select from New, Modified, or Unchanged
for 2018-19
XModified

Action

2018-19 Actions/Services
1.3 PUSD will maintain an increase of
instructional minutes by adding 1
additional day and 15 minutes more for
each day to both staff and students
learning calendar, and provide additional
opportunities of electives and/or courses
for all students, especially unduplicated
pupil, attract and retain highly qualified
teaching staff by increasing staff pay with
adding 1 additional day and 15 minutes
more for each day to both staff and
students learning calendar, as well as
early release days for staff development.

Budgeted Expenditures
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Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2019-20 Actions/Services

Year
Amount

2017-18
$1,574,532
$1,574,532
Supplemental and Concentration

2018-19
$5,036,622
$5,036,622
Supplemental and Concentration

2019-20
$4,586,981
$4,586,981
Supplemental and Concentration

Budget
Reference

$1,574,532
1000-1999: Certificated Personnel
Salaries
Maintain class sizes with six
teachers in 16-17 to improve student
achievement. Provide additional
instructional days and minutes to
school year and attract and retain
highly qualified staff: Salary and
Benefits - Certificated and Classified

$5,036,622
1000-1999: Certificated Personnel
Salaries
Maintain class sizes with six
teachers in 16-17 to improve student
achievement. Provide additional
instructional days and minutes to
school year and attract and retain
highly qualified staff: Salary and
Benefits - Certificated and Classified

$4,586,981
1000-1999: Certificated Personnel
Salaries
Maintain class sizes with six
teachers in 16-17 to improve student
achievement. Provide additional
instructional days and minutes to
school year and attract and retain
highly qualified staff: Salary and
Benefits - Certificated and Classified

Amount

$790,898.
$790,898.
Supplemental and Concentration

$2,240,878
$2,240,878
Supplemental and Concentration

$2,169,290
$2,169,290
Supplemental and Concentration

$790,898.
1000-3999: Salaries and Benefits
Maintain class sizes with six
teachers in 16-17 to improve student
achievement. Provide additional
instructional days and minutes to
school year and attract and retain
highly qualified staff: Salary and
Benefits - Certificated and Classified

$2,240,878
3000-3999: Employee Benefits
Maintain class sizes with six
teachers in 16-17 to improve student
achievement. Provide additional
instructional days and minutes to
school year and attract and retain
highly qualified staff: Salary and
Benefits - Certificated and Classified

$2,169,290
3000-3999: Employee Benefits
Maintain class sizes with six
teachers to improve student
achievement. Provide additional
instructional days and minutes to
school year and attract and retain
highly qualified staff: Salary and
Benefits - Certificated and Classified

Source

Source
Budget
Reference

Action 4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

[Add Students to be Served selection here]

[Add Location(s) selection here]
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)
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XEnglish Learners
XFoster Youth
XLow Income

XLEA-wide

XAll Schools

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Action

2017-18 Actions/Services

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

Action

2018-19 Actions/Services

1.4 PUSD will provide general support to
schools in their efforts to implement the
LCAP, including basic plant services,
maintenance business services, building
maintenance workers, and equipment
replacement. The execution of repair and
small projects will provide for clean and
maintained campuses, which produce the
welcoming environments our students
seek every day. School pride and student
engagement are seen as a positive
indicators for improving student
attendance and instructional outcomes. By
targeting maintenance efforts utilizing our
school FIT report, we are ensuring
increased access to safe and clean
facilities for unduplicated students to
participate in CTE, 0 period, after school,
weekend, etc., enrichment and
intervention opportunities in the district by
improving their school sentiment,
attendance and instructional outcomes.

Select from New, Modified, or Unchanged
for 2019-20
XModified

Action

2019-20 Actions/Services
1.4 PUSD will provide general support to
schools in their efforts to implement the
LCAP, including basic plant services,
maintenance business services, building
maintenance workers, and equipment
replacement. As the needs and demands
of unduplicated pupils continue to change,
the learning environment must change
with those demands to support the needs
of all students. This means classrooms
can no longer be lined with chalkboards
and filled with desks in rows. 21st century
classrooms must now allow room for
adaptability, movement, and quickly built
and torn apart maker spaces. 21st century
classrooms need to be able to adapt with
students based on the group discussions
and hands-on activities of each lesson.
We will use money to continue to shift
classrooms from what they once were to
learning spaces to support these future
ready skills. Additionally, PUSD will
continue to support schools in 1:1
learning, supplemental materials to
support unduplicated pupils in learning
ELA/Math standards, building literacy
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skills, and supporting with building
systems to monitor student learning in a
safe conducive learning environment. By
targeting maintenance efforts utilizing our
school FIT report, we are ensuring
increased access to safe and clean
facilities for unduplicated students to
participate in CTE, 0 period, after school,
weekend, etc., enrichment and
intervention opportunities in the district by
improving their school sentiment,
attendance and instructional outcomes.
School pride and student engagement are
seen as a positive indicators for improving
student attendance and instructional
outcomes.
Budgeted Expenditures
Year
Amount

2017-18
$416,112
$416,112
Supplemental and Concentration

2018-19
$423,810
$423,810
Supplemental and Concentration

2019-20
$423,810
$423,810
Supplemental and Concentration

Budget
Reference

$416,112
2000-2999: Classified Personnel
Salaries
Classified Maintenance Staff
(Contribution to restricted
maintenance)

$423,810
2000-2999: Classified Personnel
Salaries
Classified Maintenance Staff
(Contribution to restricted
maintenance)

$423,810
2000-2999: Classified Personnel
Salaries
Classified Maintenance Staff
(Contribution to restricted
maintenance)

Amount

$166,688
$166,688
Supplemental and Concentration

$171,688
$171,688
Supplemental and Concentration

$171,688
$171,688
Supplemental and Concentration

$166,688
3000-3999: Employee Benefits
Classified Maintenance Staff
(Contribution to restricted
maintenance)

$171,688
3000-3999: Employee Benefits
Classified Maintenance Staff
(Contribution to restricted
maintenance)

$171,688
3000-3999: Employee Benefits
Classified Maintenance Staff
(Contribution to restricted
maintenance)

Source

Source
Budget
Reference
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Amount

$741,056
$741,056
Supplemental and Concentration

$400,000
$400,000
Supplemental and Concentration

$500,000
$500,000
Supplemental and Concentration

Budget
Reference

$741,056
6000-6999: Capital Outlay
Fencing - Transfer from 010 to Fund
400

$400,000
6000-6999: Capital Outlay
Fencing - Transfer from 010 to Fund
400

$500,000
6000-6999: Capital Outlay
Fencing - Transfer from 010 to Fund
400

Amount
Source

$80,000
$80,000
Supplemental and Concentration

$77,000
$77,000
Supplemental and Concentration

$53,900
$53,900
Supplemental and Concentration

Budget
Reference

$80,000
4000-4999: Books And Supplies
Video Surveillance

$77,000
4000-4999: Books And Supplies
Video Surveillance

$53,900
4000-4999: Books And Supplies
Video Surveillance

Amount

$80,000
$80,000
Supplemental and Concentration

$81,000
$81,000
Supplemental and Concentration

$131,207
$131,207
Supplemental and Concentration

Budget
Reference

$80,000
5800: Professional/Consulting
Services And Operating
Expenditures
Video Surveillance

$81,000
5800: Professional/Consulting
Services And Operating
Expenditures
Video Surveillance

$131,207
5800: Professional/Consulting
Services And Operating
Expenditures
Video Surveillance

Amount

$600,000
$600,000
Supplemental and Concentration

$900,000
$900,000
Supplemental and Concentration

$900,000
$900,000
Supplemental and Concentration

Budget
Reference

$600,000
5800:
Professional/Consulting
Services And Operating
Expenditures
Grounds, fields, and improvements,
Fencing

$900,000
5800:
Professional/Consulting
Services And Operating
Expenditures
Grounds, fields, and improvements,
Fencing

$900,000
5800:
Professional/Consulting
Services And Operating
Expenditures
Grounds, fields, and improvements,
Fencing

Amount

$571,544
$571,544
Supplemental and Concentration

$900,000
$900,000
Supplemental and Concentration

$0
$0
Supplemental and Concentration

$571,544
6000-6999: Capital Outlay
Maintain and improve Sports Fields Transfer from 010 to Fund 400

$900,000
6000-6999: Capital Outlay
Maintain and improve Sports Fields Transfer from 010 to Fund 400

$0
6000-6999: Capital Outlay
Maintain and improve Sports Fields Transfer from 010 to Fund 400

Source

Source

Source

Source
Budget
Reference
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Amount
Source
Budget
Reference

$1,000,000
$1,000,000
Supplemental and Concentration

$1,005,000
$1,005,000
Supplemental and Concentration

$700,000
$700,000
Supplemental and Concentration

$1,000,000
6000-6999: Capital Outlay
Buildings at Monache and Porterville
High School sites Transfer to fund
350

$1,005,000
6000-6999: Capital Outlay
Buildings improvement through
Modernization at Elementary sites
Transfer to fund 351

$700,000
6000-6999: Capital Outlay
Buildings at Monache and Porterville
High School sites Transfer to fund
400

Source
Budget
Reference

Concentration
6000-6999: Capital Outlay

Action 5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

[Add Students to be Served selection here]

[Add Location(s) selection here]
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

XEnglish Learners
XFoster Youth
XLow Income

XLEA-wide

XAll Schools

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XModified

Action

2017-18 Actions/Services
1.5 PUSD district leadership and site
leadership will monitor student learning,

Select from New, Modified, or Unchanged
for 2018-19
XModified

Action

2018-19 Actions/Services
1.5 PUSD will increase district leadership
and site leadership will monitor student
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Select from New, Modified, or Unchanged
for 2019-20
XModified

Action

2019-20 Actions/Services
1.5 PUSD will continue to have an
additional dean at each Middle School and

assessment, and the implementation of
interventions using the data management
system and classroom observations of the
high quality highly effective lessons.
PUSD will provide reading intervention
teacher for students in the elementary
grades, and will monitor student learning.

learning, assessment, and the
implementation of interventions using the
data management system and classroom
observations of the high quality highly
effective lessons. As well as an increase
in supplemental materials and supplies
including technology. While maintaining
reading intervention for students in
elementary grades, and will monitor
student learning.

maintain a Learning Director at each
elementary school, especially for small
schools that did not have that support in
previous years for unduplicated pupils to
increase site leadership to monitor student
learning, assessment, and the
implementation of interventions using the
data management system, provide
counseling, social emotional learning
support, and to ensure that teachers use
highly effective instructional practices in
the classrooms. As well as providing the
site leaders with the supplemental
materials/supplies, including technology
devices/software programs needed to
monitor unduplicated pupils learning and
intervention progress.

Budgeted Expenditures
Year
Amount

2017-18
$286,765
$286,765
Supplemental and Concentration

2018-19
$160,800
$160,800
Supplemental and Concentration

2019-20
$895,728
$895,728
Supplemental and Concentration

Budget
Reference

$286,765
1000-1999: Certificated Personnel
Salaries
Dean and Prog. Mgr.Certificated
Personnel Salaries

$160,800
1000-1999: Certificated Personnel
Salaries
Dean and Prog. Mgr.Certificated
Personnel Salaries

$895,728
1000-1999: Certificated Personnel
Salaries
Dean and Prog. Mgr.Certificated
Personnel Salaries

Amount

$100,643
$100,643
Supplemental and Concentration

$76,750
$76,750
Supplemental and Concentration

$334,168
$334,168
Supplemental and Concentration

$100,643
3000-3999: Employee Benefits
Dean and Prog. Mgr.Certificated
Personnel Benefits

$76,750
3000-3999: Employee Benefits
Dean and Prog. Mgr.Certificated
Personnel Benefits

$334,168
3000-3999: Employee Benefits
Dean and Prog. Mgr.Certificated
Personnel Benefits

Source

Source
Budget
Reference
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Amount
Source

$115,000
$115,000
Supplemental and Concentration

$207,345
$207,345
Supplemental and Concentration

$215,593
$215,593
Supplemental and Concentration

Budget
Reference

$115,000
4000-4999: Books And Supplies
Technology

$207,345
4000-4999: Books And Supplies
Technology

$215,593
4000-4999: Books And Supplies
Technology

Amount
Source

$2,085,263
$2,085,263
Supplemental and Concentration

$2,494,450
$2,494,450
Supplemental and Concentration

$2,472,317
$2,472,317
Supplemental and Concentration

Budget
Reference

$2,085,263
4000-4999: Books And Supplies
Technology

$2,494,450
4000-4999: Books And Supplies
Technology

$2,472,317
4000-4999: Books And Supplies
Technology

Amount

$15,000
$15,000
Supplemental and Concentration

$55,000
$55,000
Supplemental and Concentration

$48,800
$48,800
Supplemental and Concentration

Budget
Reference

$15,000
5800: Professional/Consulting
Services And Operating
Expenditures
Software - Project Adviser

$55,000
5800: Professional/Consulting
Services And Operating
Expenditures
Technology Software and services

$48,800
5800: Professional/Consulting
Services And Operating
Expenditures
Technology Software and services

Amount
Source

$1,273,265
$1,273,265
Supplemental and Concentration

$1,319,627
$1,319,627
Supplemental and Concentration

$1,461,428
$1,461,428
Supplemental and Concentration

Budget
Reference

$1,273,265
1000-3999: Salaries and Benefits
Reading teachers/specialists

$1,319,627
1000-3999: Salaries and Benefits
Reading teachers/specialists

$1,461,428
1000-3999: Salaries and Benefits
Reading teachers/specialists

Source

Action 6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

[Add Students to be Served selection here]

[Add Location(s) selection here]
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)
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XEnglish Learners
XFoster Youth
XLow Income

XLEA-wide

XAll Schools
Specific Schools: All elementary schools
will be utilizing a reading teacher.

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Action

2017-18 Actions/Services
1.6 PUSD will support the implementation
of Linked Learning Pathways and the use
of technology to enhance student learning
in elementary level.

Select from New, Modified, or Unchanged
for 2018-19
XModified

Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2018-19 Actions/Services

Action

2019-20 Actions/Services

1.6 PUSD will expand the implementation
of Linked Learning Pathways and the use
of technology to enhance student learning
in elementary level.

Budgeted Expenditures
Year
Amount

2017-18
$148,354
$148,354
Supplemental and Concentration

2018-19
$131,778
$131,778
Supplemental and Concentration

2019-20
$94,075
$94,075
Supplemental and Concentration

Budget
Reference

$148,354
1000-1999: Certificated Personnel
Salaries
Pathway staff partially funded from
general fund - other portion
supported by CCPT funding

$131,778
1000-1999: Certificated Personnel
Salaries
Pathway staff partially funded from
general fund - other portion
supported by CCPT funding

$94,075
1000-1999: Certificated Personnel
Salaries
Pathway staff partially funded from
general fund - other portion
supported by CCPT funding

Amount

$107,172
$107,172
Supplemental and Concentration

$110,181
$110,181
Supplemental and Concentration

$88,284
$88,284
Supplemental and Concentration

$107,172
2000-2999: Classified Personnel
Salaries
Pathway staff partially funded from
general fund - other portion
supported by CCPT funding

$110,181
2000-2999: Classified Personnel
Salaries
Pathway staff partially funded from
general fund - other portion
supported by CCPT funding

$88,284
2000-2999: Classified Personnel
Salaries
Pathway staff partially funded from
general fund - other portion
supported by CCPT funding

Source

Source
Budget
Reference
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Amount

$114,385
$114,385
Supplemental and Concentration

$146,140
$146,140
Supplemental and Concentration

$70,631
$70,631
Supplemental and Concentration

Budget
Reference

$114,385
3000-3999: Employee Benefits
Pathway staff partially funded from
general fund - other portion
supported by CCPT funding

$146,140
3000-3999: Employee Benefits
Pathway staff partially funded from
general fund - other portion
supported by CCPT funding

$70,631
3000-3999: Employee Benefits
Pathway staff partially funded from
general fund - other portion
supported by CCPT funding

Amount

$114,302
$114,302
Supplemental and Concentration

$353,412
$353,412
Supplemental and Concentration

$325,847
$325,847
Supplemental and Concentration

Budget
Reference

$114,302
1000-1999: Certificated Personnel
Salaries
Stipends, additional - instructional
time

$353,412
1000-1999: Certificated Personnel
Salaries
Stipends, additional - instructional
time

$325,847
1000-1999: Certificated Personnel
Salaries
Stipends, additional - instructional
time

Amount

$24,791
$24,791
Supplemental and Concentration

$83,811
$83,811
Supplemental and Concentration

$76,679
$76,679
Supplemental and Concentration

$24,791
3000-3999: Employee Benefits
Stipends, additional - instructional
time

$83,811
3000-3999: Employee Benefits
Stipends, additional - instructional
time

$76,679
3000-3999: Employee Benefits
Stipends, additional - instructional
time

Source

Source

Source
Budget
Reference

Action 7
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

[Add Students to be Served selection here]

[Add Location(s) selection here]
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

XEnglish Learners
XFoster Youth
XLow Income

XLEA-wide

XAll Schools
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Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Action

2017-18 Actions/Services

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2018-19 Actions/Services

Action

2019-20 Actions/Services

1.7 PUSD will expand the YES program
and other after school programs for
improving student achievement with
training and clearly defined goals.
Budgeted Expenditures
Year
Amount

2017-18
$100,000
$100,000
Supplemental and Concentration

2018-19
$50,000
$50,000
Supplemental and Concentration

2019-20
$50,000
$50,000
Supplemental and Concentration

Budget
Reference

$100,000
1000-1999: Certificated Personnel
Salaries
Expand after school program Includes salaries and benefits for
Certificated and Classified Staff

$50,000
1000-1999: Certificated Personnel
Salaries
Expand after school program Includes salaries and benefits for
Certificated and Classified Staff

$50,000
1000-1999: Certificated Personnel
Salaries
Expand after school program Includes salaries and benefits for
Certificated and Classified Staff

Amount

$50,000
$50,000
Supplemental and Concentration

$25,000
$25,000
Supplemental and Concentration

$25,000
$25,000
Supplemental and Concentration

Budget
Reference

$50,000
3000-3999: Employee Benefits
Expand after school program Includes salaries and benefits for
Certificated and Classified Staff

$25,000
3000-3999: Employee Benefits
Expand after school program Includes salaries and benefits for
Certificated and Classified Staff

$25,000
3000-3999: Employee Benefits
Expand after school program Includes salaries and benefits for
Certificated and Classified Staff

Amount
Source

$21,000
$21,000
Supplemental and Concentration

$46,000
$46,000
Supplemental and Concentration

$46,000
$46,000
Supplemental and Concentration

Budget
Reference

$21,000
4000-4999: Books And Supplies
Expand after school program

$46,000
4000-4999: Books And Supplies
Expand after school program

$46,000
4000-4999: Books And Supplies
Expand after school program

Source

Source
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Amount
Source
Budget
Reference

$529,000
$529,000
Supplemental and Concentration

$579,000
$579,000
Supplemental and Concentration

$579,000
$579,000
Supplemental and Concentration

$529,000
5800: Professional/Consulting
Services And Operating
Expenditures
Expand after school program

$579,000
5800: Professional/Consulting
Services And Operating
Expenditures
Expand after school program

$579,000
5800: Professional/Consulting
Services And Operating
Expenditures
Expand after school program

Action 8
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

[Add Students to be Served selection here]

[Add Location(s) selection here]
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

XEnglish Learners
XFoster Youth
XLow Income

XLEA-wide

XAll Schools
Specific Grade Spans: K-8th grade

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Action

2017-18 Actions/Services

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

Action

2018-19 Actions/Services

1.8 PUSD will support teachers in
learning and implementation of California
Standards with the support of Instructional
Coaches.

Select from New, Modified, or Unchanged
for 2019-20
XModified

Action

2019-20 Actions/Services
1.8 PUSD will support teachers in
learning and implementation of California
Standards with the support of Instructional
Coaches and Learning Directors.

Budgeted Expenditures
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Year
Amount

2017-18
$1,060,130
$1,060,130
Supplemental and Concentration

2018-19
$1,040,147
$1,040,147
Supplemental and Concentration

2019-20
$1,192,937
$1,192,937
Supplemental and Concentration

Budget
Reference

$1,060,130
1000-1999: Certificated Personnel
Salaries
Instructional Coaches

$1,040,147
1000-1999: Certificated Personnel
Salaries
Instructional Coaches

$1,192,937
1000-1999: Certificated Personnel
Salaries
Instructional Coaches

Amount
Source

$428,977
$428,977
Supplemental and Concentration

$457,657
$457,657
Supplemental and Concentration

$394,262
$394,262
Supplemental and Concentration

Budget
Reference

$428,977
3000-3999: Employee Benefits
Instructional Coaches

$457,657
3000-3999: Employee Benefits
Instructional Coaches

$394,262
3000-3999: Employee Benefits
Instructional Coaches

Amount

$527,048
$527,048
Title II

$562,061
$562,061
Title II

$558,466
$558,466
Title I

Budget
Reference

$527,048
1000-1999: Certificated Personnel
Salaries
Instructional Coaches

$562,061
1000-1999: Certificated Personnel
Salaries
Instructional Coaches

$558,466
1000-1999: Certificated Personnel
Salaries
Instructional Coaches

Amount
Source

$218,837
$218,837
Title II

$196,997
$196,997
Title II

$189,764
$189,764
Title I

Budget
Reference

$218,837
3000-3999: Employee Benefits
Instructional Coaches

$196,997
3000-3999: Employee Benefits
Instructional Coaches

$189,764
3000-3999: Employee Benefits
Instructional Coaches

Source

Source

Action 9
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

[Add Students to be Served selection here]

[Add Location(s) selection here]
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

Page 89 of 171

XEnglish Learners
XFoster Youth
XLow Income

XLEA-wide

XAll Schools

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

Action

2017-18 Actions/Services

Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2018-19 Actions/Services

Action

2019-20 Actions/Services

1.9 PUSD will expand access to academic
learning software district wide.
Budgeted Expenditures
Year
Amount

2017-18
$455,000
$455,000
Supplemental and Concentration

2018-19
$455,000
$455,000
Supplemental and Concentration

2019-20
$467,800
$467,800
Supplemental and Concentration

Budget
Reference

$455,000
1000-3999: Salaries and Benefits
Summer School - Includes all
Certificated and Classified salaries
and benefits

$455,000
1000-3999: Salaries and Benefits
Summer School - Includes all
Certificated and Classified salaries
and benefits

$467,800
1000-3999: Salaries and Benefits
Summer School - Includes all
Certificated and Classified salaries
and benefits

Amount

$23,000
$23,000
Supplemental and Concentration

$20,000
$20,000
Supplemental and Concentration

$20,000
$20,000
Supplemental and Concentration

$23,000
5800: Professional/Consulting
Services And Operating
Expenditures
Summer School

$20,000
5800: Professional/Consulting
Services And Operating
Expenditures
Summer School

$20,000
5800: Professional/Consulting
Services And Operating
Expenditures
Summer School

Source

Source
Budget
Reference

Action 10
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)
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[Add Students to be Served selection here]

[Add Location(s) selection here]
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

XEnglish Learners
XFoster Youth
XLow Income

XLEA-wide

XAll Schools

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Action

2017-18 Actions/Services
1.10 PUSD will support staff and students
by providing Technology specialist with
professional development on best
technology practices at all schools.

Select from New, Modified, or Unchanged
for 2018-19
XModified

Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2018-19 Actions/Services

Action

2019-20 Actions/Services

1.10 PUSD will support staff and students
by expanding the Technology specialist
with professional development on best
technology practices at all schools.

Budgeted Expenditures
Year
Amount
Source
Budget
Reference

2017-18
$87,500
$87,500
Supplemental and Concentration

2018-19
$214,511
$214,511
Supplemental and Concentration

2019-20
$225,236
$225,236
Supplemental and Concentration

$87,500
1000-1999: Certificated Personnel
Salaries
Technology Instructional Coach

$214,511
1000-1999: Certificated Personnel
Salaries
Technology Instructional Coach

$225,236
1000-1999: Certificated Personnel
Salaries
Technology Instructional Coach
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Amount
Source

$37,500
$37,500
Supplemental and Concentration

$51,550
$51,550
Supplemental and Concentration

$15,019
$15,019
Supplemental and Concentration

Budget
Reference

$37,500
3000-3999: Employee Benefits
Technology Instructional Coach

$51,550
3000-3999: Employee Benefits
Technology Instructional Coach

$15,019
3000-3999: Employee Benefits
Technology Instructional Coach

Action 11
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

[Add Students to be Served selection here]

[Add Location(s) selection here]
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

XEnglish Learners
XFoster Youth
XLow Income

XLEA-wide

XAll Schools

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Action

2017-18 Actions/Services

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

Action

2018-19 Actions/Services

1.11 PUSD will provide Professional
Development on the California Standards
and ELD.

Select from New, Modified, or Unchanged
for 2019-20
XModified

Action

2019-20 Actions/Services
1.11 PUSD will provide Professional
Development on the California Standards
and ELD. Increased services will be
provided to Vine St. & Citrus for
Comprehensive Support and Improvement
(CSI) in professional development,
supplemental materials & programs,
student engagement and motivation,
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counseling programs, social emotional
learning, and extra pay for teachers to
align their standard based curriculum to
support student learning.

Budgeted Expenditures
Year
Amount
Source
Budget
Reference

Amount
Source
Budget
Reference

2017-18
$501,960
$501,960
Supplemental and Concentration

2018-19
$445,960
$445,960
Supplemental and Concentration

2019-20
$314,759
$314,759
Supplemental and Concentration

$501,960
5800:
Professional/Consulting
Services And Operating
Expenditures
Admin and Teacher Professional
Development

$445,960
5800:
Professional/Consulting
Services And Operating
Expenditures
Admin and Teacher Professional
Development

$314,759
5800:
Professional/Consulting
Services And Operating
Expenditures
Admin and Teacher Professional
Development

$10,000
$10,000
Supplemental and Concentration

$6,735
$6,735
Supplemental and Concentration

$10,000
4000-4999: Books And Supplies
Admin and Teacher Professional
Development materials and supplies

$6,735
4000-4999: Books And Supplies
Admin and Teacher Professional
Development materials and supplies

Amount

$61,000
$61,000
Comprehensive Support and
Improvement
$61,000
1000-3999: Salaries and Benefits
Admin and Teacher Professional
Development at Vine / Citrus

Source
Budget
Reference
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Amount

$50,000
$50,000
Comprehensive Support and
Improvement
$50,000
4000-4999: Books And Supplies
Admin and Teacher Professional
Development materials and supplies
at Vine / Citrus

Source
Budget
Reference

Amount

$55,209
$55,209
Comprehensive Support and
Improvement
$55,209
5000-5999: Services And Other
Operating Expenditures
Admin and Teacher Professional
Development materials and supplies
at Vine / Citrus

Source
Budget
Reference

Action 12
OR
Actions/Services
Budgeted Expenditures
Budget
Reference
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Goals, Actions, & Services
Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.
(Select from New Goal, Modified Goal, or Unchanged Goal)
X Modified

Goal

Goal 2
PUSD will provide opportunities district wide and school wide to increase parent participation so that all parents understand that their
active involvement will increase academic achievement outcomes for their students and in conjunction with the Local Control
Accountability Plan (LCAP) process.

State and/or Local Priorities addressed by this goal:
State Priorities:

X
X
X

Priority 3: Parental Involvement (Engagement)
Priority 6: School Climate (Engagement)
Priority 7: Course Access (Conditions of Learning)

Local Priorities:

Identified Need:
PUSD will provide opportunities district wide and school wide to actively advocate for parent volunteers and increase parent
engagement so that all parents (consisting parents of English Learners, GATE, foster students, socio-economically disadvantaged,
individuals with exceptional needs and students identified as homeless) understand that their active involvement will increase
academic achievement outcomes for their students and in addition the Local Control Accountability Plan (LCAP) process. (30% of
Parents are involved in parents surveys, informational nights, and parent leadership programs 2018-2019.

Expected Annual Measurable Outcomes
Metrics/Indicators

METRICS:
2.1 Staff Survey

Baseline

2017-18

50% of staff participation
in 2016-2017 survey.

75% of staff participation
in 2017-2018 survey.
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2018-19

Increase surveys
returned by 75% from
100% participation
2018-2019.

2019-20

Healthy Kids Staff
Survey
Current: 84%

Metrics/Indicators

Baseline

2017-18

2018-19

2019-20

Change to: 2.1 Increase
surveys returned by 5%
participation to 89%
2019-2020 until we
reach 100%.
Increase surveys
returned by maintaining
100% participation
2019-2020
2.2 Parent Survey
(Includes opportunities
for input into
district/school decisionmaking)

22% of parents surveys
returned 2016-2017.

Parent survey will be
conducted in
August/September
2017-2018
Result was 27%.

40% of parents surveys
returned 2018-2019.

Healthy Kids Parent
Survey
Current: 35%
Change to: 2.2 Increase
survey returns by 5% to
40% parents surveys
returned 2019-2020 until
we reach 100%
55% of parents
surveys returned 20192020.

2.3 Agendas/Sign In
Sheets Parent
participation

23% parent participation
sign-in sheets 20162017.

28% parent participation
sign in sheets in 20172018

33% parent participation
sign in sheets in 20182019.

Google Sheets
District/School Site
Parent Meetings
Current: 35%
Change to: 2.3 Increase
parent participation by
5% to 40% in 20192020.
2.3 38% parent
participation sign in
sheets in 2019-2020.
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Metrics/Indicators

Baseline

2017-18

2018-19

2.4 Blackboard Connect
logs

66% parent response to
phone messaging 20162017.

61% parent response to
phone messaging 20172018.

66% parent response to
phone messaging 20182019.

2019-20

Blackboard Connect
Logs
Baseline: 68% Phone
calls
Increase contact by 10%
to 78% by also using
text and email
messages with the
phone calls.

2.5 School
Communication
between schools and all
families, including those
of unduplicated and
special needs student.
(Includes information
promoting opportunities
for parent participation
in
programs for
Unduplicated Pupils and
those with exceptional
needs.)

90% School
communication 20162017.

2.6 Number/percentage
of schools with proper
use and formation of
School Site Councils.

100% proper use and
formation of SSC 20162017.

Increase school
communication by 5%
from 95% School
communication 20172018.

100% School
communication 20182019.

Blackboard Connect
Logs
Current: 68% Phone
calls
Change to: 2.4 increase
contact by 10% to 78%
by also using text and
email messages with the
phone calls.
71% parent response to
phone
messaging 2019-2020.

100% proper use and
formation of SSC 20172018.

100% proper use and
formation of SSC 20182019.

School Site Council
Files
By School Site
Current: 100%
100% proper use and
formation of SSC 20192020.
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Metrics/Indicators

2.7 Number/percentage
of schools with proper
use and formation of
English Language
Advisory Committee.

Baseline

100% proper use and
formation of ELAC's
2016-2017.

2017-18

100% proper use and
formation of ELAC's
2017-2018.

2018-19

100% proper use and
formation of ELAC's
2018-2019.

2019-20

English Language
Advisory Committee
School Files
Current: 100%
100% proper use
and formation of ELAC's
2019-2020.

2.8 Open
Communication
between schools and all
families, including those
of unduplicated and
special needs student

70% participation on
Social Media
(Facebook, instagram,
twitter is supporting our
communication).

80% participation 20172018 on Social Media
(Facebook, instagram,
twitter is supporting our
communication).

90% participation 20182019 Social Media
(Facebook, instagram,
twitter is supporting our
communication).

PUSD Facebook
Followers
Current: 33.79%
increase
7577 followers increase
by 2560 followers
Change to: 2.8 Increase
by 5% participation in
2019-2020 to 38.79%
Social Media (Facebook
is supporting our
communication).
100% participation
2019-2020 Social Media
(Facebook, instagram,
twitter is supporting our
communication).

2.9 Parent Meetings
with interpreters

25% of school meetings
had interpreters present
2016-2017.

25% of school meetings
had interpreters present
2017-2018.
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30% of school meetings
had interpreters present
2017-2018.

Discontinue
PUSD provides all
parents district-wide with
bilingual communication.

Metrics/Indicators

2.10 Parent Meetings
and surveys will be
conducted for PUSD
GATE parents for
programs of exceptional
needs pupils at
Westfield Elementary
and Sequoia Middle
School

Baseline

Each school conducted
two (2) GATE specific
meetings during 20162017.

2017-18

Baseline Year of 75%
2017-2018 Participation
on survey.

2018-19

85% 2018-2019
Participation.

2019-20

Healthy Kids Parent
Survey
Parent Meetings (2)
Current:
Westfield: 45% of 215
were
GATE Parents
responses
Sequoia: 36% of 102
Parents
were GATE Parents
responses
Change to: 2.10
Increase by 5% to 50%
for Westfield and 5%
increase for Sequoia
41% for 2019-2020
Healthy Kids Survey
Participation
100% 2019-2020
Participation

2.11 Parents with
Students with
Disabilities will maintain
100% participation in
IEP meetings.

Baseline: 100%
participation of parents
with Students with
Disabilities attended IEP
meetings.

N/A

N/A

Metric: 17-18 PIR data
provided by CDE.
Target was 92%. PUSD
had 100% participation
of parents with SWD in
IEP meetings.

Planned Actions / Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.
startcollapse

Action 1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
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Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

Action

2017-18 Actions/Services

Action

2018-19 Actions/Services

Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2019-20 Actions/Services

2.1 PUSD will partner with other agencies
and institutions to provide leadership and
guidance to parents in their efforts to
support their child's education through
online and in person workshops,
handouts, and other communications.
Budgeted Expenditures
Year
Amount
Source
Budget
Reference

2017-18
$10,127
$10,127
Title I

2018-19
$10,127
$10,127
Title I

2019-20
$89,500
$89,500
Title I

$10,127
5800: Professional/Consulting
Services And Operating
Expenditures
Parenting Parents Training for
school sites

$10,127
5800: Professional/Consulting
Services And Operating
Expenditures
Parenting Parents Training for
school sites

$89,500
5800: Professional/Consulting
Services And Operating
Expenditures
Parenting Parents Training for
school sites
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Amount
Source
Budget
Reference

$3,510
$3,510
Title I

$3,510
$3,510
Title I

$3,818
$3,818
Title I

$3,510
1000-3999: Salaries and Benefits
Parenting Parents Training for
school sites

$3,510
1000-3999: Salaries and Benefits
Parenting Parents Training for
school sites

$3,818
1000-3999: Salaries and Benefits
Parenting Parents Training for
school sites

$50,321
$50,321
Title I

$75,340
$75,340
Title I

$50,321
4000-4999: Books And Supplies
Parenting Parents Training for
school sites

$75,340
4000-4999: Books And Supplies
Parenting Parents Training for
school sites

Amount
Source
Budget
Reference

Action 2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Action

2017-18 Actions/Services

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

Action

2018-19 Actions/Services

2.2 PUSD will provide district wide
opportunities to improve the percentage of
student and families connecting to school
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Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2019-20 Actions/Services

resources and additional outside
resources.
Budgeted Expenditures
Year
Amount
Source
Budget
Reference

2017-18
$50,321
$50,321
Title I

2018-19
$50,321
$50,321
Title I

2019-20

$50,321
4000-4999: Books And Supplies
Parent Institute Materials for Pre K 12

$50,321
4000-4999: Books And Supplies
Parent Institute Materials for Pre K 12

4000-4999: Books And Supplies
Parent Institute Materials for Pre K 12

Title I

Action 3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Action

2017-18 Actions/Services

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

Action

2018-19 Actions/Services

2.3 PUSD will increase parent access to
school information online by providing
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Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2019-20 Actions/Services

parent access to technology at school as
well as Wi-Fi access.
Budgeted Expenditures
Year
Amount
Source
Budget
Reference

2017-18
$3,510
$3,510
Title I

2018-19
$3,510
$3,510
Title I

2019-20

$3,510
1000-3999: Salaries and Benefits
Student Information System Access
for parents - Parent Portal

$3,510
1000-3999: Salaries and Benefits
Student Information System Access
for parents - Parent Portal

1000-3999: Salaries and Benefits
Student Information System Access
for parents - Parent Portal

Title I

Action 4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

[Add Students to be Served selection here]

[Add Location(s) selection here]
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

XEnglish Learners
XFoster Youth
XLow Income

XLEA-wide

XAll Schools

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Action

2017-18 Actions/Services

Select from New, Modified, or Unchanged
for 2018-19
XModified

Action

2018-19 Actions/Services

Page 103 of 171

Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2019-20 Actions/Services

2.4 PUSD will make students and parents
aware of the importance of attendance,
through district wide and sites specific
parent informational nights.

2.4 PUSD will make students and parents
aware of the importance of attendance by
providing district wide school sites
attendance incentives.

Budgeted Expenditures
Year
Amount

2018-19
$268
$268
Title I

2019-20

Source

2017-18
$268
$268
Title I

Budget
Reference

$268
1000-3999: Salaries and Benefits
Parent Summits in Fall and Spring

$268
1000-3999: Salaries and Benefits
Parent Summits in Fall and Spring

1000-3999: Salaries and Benefits
Parent Summits in Fall and Spring

Source

$50,750
$50,750
Supplemental and Concentration

$49,370
$49,370
Supplemental and Concentration

Budget
Reference

$50,750
4000-4999: Books And Supplies
Attendance incentives

$49,370
4000-4999: Books And Supplies
Attendance incentives

Amount

Title I

Action 5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

[Add Students to be Served selection here]

[Add Location(s) selection here]
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

XEnglish Learners
XFoster Youth
XLow Income

XLEA-wide

XAll Schools

Actions/Services
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Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

Action

2017-18 Actions/Services

Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2018-19 Actions/Services

Action

2019-20 Actions/Services

2.5 PUSD will make students and parents
aware of the importance of college and
career readiness, through district wide and
sites specific parent informational nights.
Budgeted Expenditures
Year
Amount
Source
Budget
Reference

2017-18
Duplicate Funding
Duplicate
Funding
Supplemental
and Concentration

2018-19
Duplicate Funding
Duplicate
Funding
Supplemental
and Concentration

2019-20
Duplicate Funding
Duplicate
Funding
Supplemental
and Concentration

Duplicate
Funding
1000-1999:
Certificated Personnel
Salaries
Certificated staff providing Parent
workshops on campuses

Duplicate
Funding
1000-1999:
Certificated Personnel
Salaries
Certificated staff providing Parent
workshops on campuses

Duplicate
Funding
1000-1999:
Certificated Personnel
Salaries
Certificated staff providing Parent
workshops on campuses

Action 6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

[Add Students to be Served selection here]

[Add Location(s) selection here]
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

XEnglish Learners
XFoster Youth
XLow Income

XLEA-wide

XAll Schools
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Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

Action

2017-18 Actions/Services

Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2018-19 Actions/Services

Action

2019-20 Actions/Services

2.6 PUSD will provide technology classes
for parents to learn about 1:1 devices
implementation, what to monitor and how
to help their children
Budgeted Expenditures
Year
Amount
Source
Budget
Reference

2017-18
Duplicate Funding
Duplicate Funding
Supplemental
and Concentration

2018-19
Duplicate Funding
Duplicate Funding
Supplemental
and Concentration

2019-20
Duplicate Funding
Duplicate Funding
Supplemental
and Concentration

Duplicate
Funding
1000-1999:
Certificated Personnel
Salaries
Certificated staff providing Parent
workshops on campuses

Duplicate
Funding
1000-1999:
Certificated Personnel
Salaries
Certificated staff providing Parent
workshops on campuses

Duplicate
Funding
1000-1999:
Certificated Personnel
Salaries
Certificated staff providing Parent
workshops on campuses

Action 7
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

[Add Students to be Served selection here]

[Add Location(s) selection here]
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)
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XEnglish Learners
XFoster Youth
XLow Income

XLEA-wide

XAll Schools

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

Action

2017-18 Actions/Services

Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2018-19 Actions/Services

Action

2019-20 Actions/Services

2.7 PUSD will provide bilingual
communication to ALL parents district
wide.
Budgeted Expenditures
Year
Amount
Source
Budget
Reference

2017-18
Duplicate Funding
Duplicate
Funding
Supplemental
and Concentration

2018-19
Duplicate Funding
Duplicate
Funding
Supplemental
and Concentration

2019-20
Duplicate Funding
Duplicate
Funding
Supplemental
and Concentration

Duplicate
Funding
1000-1999:
Certificated Personnel
Salaries
School sites utilizing bilingual staff to
communicate with parents

Duplicate
Funding
1000-1999:
Certificated Personnel
Salaries
School sites utilizing bilingual staff to
communicate with parents

Duplicate
Funding
1000-1999:
Certificated Personnel
Salaries
School sites utilizing bilingual staff to
communicate with parents

Action 8
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

[Add Students to be Served selection here]

[Add Location(s) selection here]
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
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Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

XEnglish Learners
XFoster Youth
XLow Income

XLEA-wide

XAll Schools

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Action

2017-18 Actions/Services

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2018-19 Actions/Services

Action

2019-20 Actions/Services

2.8 PUSD will provide workshops for
parents on topics such as: FAFSA
support, Grants/scholarships, financial aid
colleges and career.
Budgeted Expenditures
Year
Amount
Source
Budget
Reference

2017-18
Duplicate Funding
Duplicate
Funding
Supplemental
and Concentration

2018-19
Duplicate Funding
Duplicate
Funding
Supplemental
and Concentration

2019-20
Duplicate Funding
Duplicate
Funding
Supplemental
and Concentration

Duplicate
Funding
1000-1999:
Certificated Personnel
Salaries
Certificated staff providing Parent
workshops on campuses

Duplicate
Funding
1000-1999:
Certificated Personnel
Salaries
Certificated staff providing Parent
workshops on campuses

Duplicate
Funding
1000-1999:
Certificated Personnel
Salaries
Certificated staff providing Parent
workshops on campuses
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Goals, Actions, & Services
Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.
(Select from New Goal, Modified Goal, or Unchanged Goal)
X Modified

Goal

Goal 3
All PUSD students, including all subgroups (consisting of GATE, foster students, socio-economically disadvantaged, English language
learners, special education students and students identified as homeless), will be able to graduate from high school prepared for
college and career and meeting PUSD Graduate Outcomes by providing a safe and conducive environment for learning.

State and/or Local Priorities addressed by this goal:
State Priorities:

X
X
X
X

Priority 4: Pupil Achievement (Pupil Outcomes)
Priority 5: Pupil Engagement (Engagement)
Priority 6: School Climate (Engagement)
Priority 8: Other Pupil Outcomes (Pupil Outcomes)

Local Priorities:

Identified Need:
All students need to feel safe and connected at school so that they continue to attend, behave appropriately, and attain a high school
graduation diploma.(75% of students feel safe and connected by CHK survey, Attendance rate = 92.9%, Suspension rate = 5%, and
Expulsion rate = 0.52%, Graduation rate = 92.8%) PUSD will continue to provide personalized learning plans and transition process
for all students that provide the opportunity for students to link academics to career interest through assessment of the graduate
outcome rubric, interest inventories and enrollment in career exploration electives.

Expected Annual Measurable Outcomes
Metrics/Indicators

METRICS:
Student Engagement
3.1 School attendance
rates.

Baseline

Student Engagement
94.4% of students
attendance rate for
2016-2017

2017-18

Student Engagement
95% of students
attendance rate for
2017-2018
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2018-19

Student Engagement
96% of students
attendance rate for
2018-2019

2019-20

Fall 2018 Dashboard
Attendance Rate
Student Engagement
Current: 92.9% with 7.1

Metrics/Indicators

Baseline

2017-18

2018-19

2019-20

Chronically absent
Change to: 3.1 Increase
student attendance by
1% to 93.9% rate for
2019-2020.
3.2 Chronic
absenteeism rates.

3.3 Middle school
dropout rates.

32.35% of chronic
absenteeism rate for
2015-2016.

27.35% of chronic
absenteeism rate for
2017-2018

Adjusted baseline of
11.7% per 16/17
CALPADS Submission

Actual 2016/17 Rate:
11.7%

Only one (1) middle
school dropout in 20162017.

No dropouts for 20172018

11.0% of chronic
absenteeism rate for
2018-2019.

Fall 2018 Dashboard
Attendance Rate
Current: 7.1%
chronically
absent
Change to: 3.2
Decrease student
chronically absent rate
by 1% to rate 6.1% for
2019-2020.

No dropouts for 20182019.

2018 CALPADS Report
1.9
Current: 0.15% drop out
rate
Change to: 3.3
Decrease by 0.05%
to 0.10% dropouts for
2019-2020.

3.4 High school dropout
rates.

2.2% of high school
dropout rate for 20162017.

1.7% of high school
dropout rate for 20172018.

1.2 % of high school
dropout rate for 20182019

2018 CALPADS Report
Current: 0.74% average
drop out rate
Change to: 3.4
Decrease by 0.10% to
0.64% average dropout
rate for 2019-2020.
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Metrics/Indicators

Baseline

2017-18

2018-19

2019-20

3.5 High school
graduation rates.

94.6% graduation rate
on California Dashboard
2016-2017.

96% graduation rate on
California Dashboard
2017-2018

98% graduation rate on
California Dashboard
2018-2019

Fall 2018 Dashboard
Graduation Rate
Current: 92.8%
3.5 Increase of 1% to
93.8% graduation rate
for 2019-2020.

3.6 Number/percentage
of students that are
receiving support (i.e.,
peer mentoring, peer
tutoring, after school
tutoring, adult
mentoring, etc.).

27% of students are
receiving support for
2016-2017.

32% students receiving
support for 2017-2018

42% students receiving
support for 2018-2019.

Aeries Intervention
Attendance
Current: 22%
PUSD serviced
3,103/14060 students
were serviced with
before/after school
interventions and
tutoring.
Change to: 3.6 Increase
of 5% to 28% of
students will receive
before /after school
interventions and
tutoring support for
2019-2020.

3.7 Number/percentage
of students by grade
level and subgroup that
are involved in
leadership opportunities
(i.e., WEB, Link Crew,
Student Council,
Student Leadership,
Friday Night Live,
Character Ed, etc.).

25% of students
involved in leadership
for 2016-2017.

25% of students
involved in leadership
for 2017-2018

30% of students
involved in leadership
for 2018-2019.

Discontinue

Page 111 of 171

It was students in ASB
classes/ Need College
and Career Indicator
instead.

Metrics/Indicators

Baseline

2017-18

2018-19

2019-20

3.8 Pupil performance,
such as exams, in
required areas of study
Percent Proficient

CAASPP 2015-2016
Results:
37% ELA
21% Math
NO Science Reported.

Increase CAASPP
Percent Proficient by 5%
ELA 37% to 42%
Math 21%-26%
Science Baseline

Increase CAASPP
Percent Proficient by 5%
ELA 37% to 42%
Math 21%-26%
Science Baseline

Fall 2018 CAASPP
Results
Current:
42.38% ELA
45.34% Math
No Science Reported
last Field Test 2019
CAST administered
Change to: 3.8
Increase CAASPP
Percent Proficient by 5%
in ELA to 47.38 %
Increase by 5% in Math
to 50.34%
Science Baseline in Fall
2019

3.9 Pupil performance,
such as exams, in
required areas of study
Percent Proficient (Data
collected from Advance
Placement pass rate of
"3" or higher 475 out of
651 = 73% showed
increase in 2016-2017) I

Increase or maintain
passing rate by 5% to
73% 2016-2017

Data collected from
Advance Placement
pass rate of "3" or
higher 475 out of 651 =
73% showed increase in
2017-2018 Increase or
maintain passing rate by
5% to 78%

Data collected from
Advance Placement
2018-2019 pass rate of
"3" or higher increase by
5% from 78% to 83% or
maintain at 78%

DataQuest 17-18 Report
18-19 Not available
Advance Placement
pass rate of "3" or
higher 412 out of 786 =
52% based on
Current: 52%
Change to: 3.9 Data
collected from Advance
Placement in 2018-19
DataQuest for 20192020 reporting. Pass
rate of "3" or higher
increase by 5% from
52% to 57%

School Climate
3.10 Student
suspension rates.

School Climate

School Climate

School Climate

Fall 2018 Dashboard
Suspension Rate
School Climate
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Metrics/Indicators

Baseline

2017-18

2018-19

2019-20

5.6% of student
suspension rates in
2016-2017

4.6% of student
suspension rates in
2017-2018.

3.6% of student
suspension rates in
2018-2019.

Baseline: 5%.
3.10 Decrease
suspension rate by 1%
to 4% in 2019-2020.

3.11 Student expulsion
rates.

0.3% student expulsion
rates in 2016-2017

0.2% student expulsion
rates in 2017-2018

0.1% student expulsion
rates in 2018-2019

17-18 DataQuest
Current: 0.52%
3.11 Decrease by 0.1%
to 0.42% student
expulsion rates in report
18-19 for 2019-2020.

3.12 Truancy Rates.

31.25% of students
truancy rate for 20162017.

30.25% of students
truancy rate for 20172018.

29.25% of students
truancy rate for 20182019.

Discontinue
Will use Dashboard for
chronic absenteeism
and attendance rate.
DataQuest no longer
provides report

3.13 Student sense of
safety and
connectedness to
school (California
Healthy
Kids Survey)

No data was collected in
2015-2016 to report for
2016-2017. Collect Data
and use as a baseline.

Collect Data and use as
a baseline.
School Connectedness Elementary 2018
Average Reporting “Yes,
all of the time”
High 53%, Moderate
43%, Low 3%
School Connectedness Seconday 2018
Average Reporting
“Strongly agree”
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5% increase of Safety
and School
Connectedness among
students collected in
2017-2018.
Elementary
Connectedness 58%
High "Yes, all the time"
Secondary
Connectedness 49%
High "Strongly Agree"
Elementary Safety 59%
High "Yes, all the time"

Student Healthy Kids
Survey
Current: 2018-19 :
Elementary 5th grade
2018
Average School
Connectedness :
Average Reporting
“Yes”, all the time/“Yes”,
most of the time
68%
“Yes”, some of the time
25%
“No”,.never 7%

Metrics/Indicators

Baseline

2017-18

High 44%, Moderate
46%, Low 10%
School Safety Elementary 2018
No, never 6%
Yes, some of the time
18%
Yes, most of the time
29%
Yes, all of the time 47%
School Safety High
Schools
Very Safe
9th
11%
10th
19%
11th
9%
12th
20%
Safe
9th
10th
11th
12th

46%
42%
38%
40%

Neither safe nor unsafe
9th
34%
10th
31%
11th
40%
12th
34%
Unsafe
9th
10th

5%
5%
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2018-19

Secondary Perceived
Safety 44% Safe and
15% Very Safe"

2019-20

Average Safety:
“Yes”, all the time/“Yes”,
most of the time
75%
“Yes”, some of the time
22%
“No”,.never 5%
Secondary 7th, 9th, and
11th grade 2018-19
Average School
Connectedness Average Reporting
Strongly Agree/Agree
55.6%
Neither disagree/agree
28.3%
Disagree/Strongly
Disagree
6.9%
Average Safety
Reporting
Strongly Agree/Agree
65%
Neither disagree/agree
24%
Disagree/Strongly
Disagree
5.8%
Change to: 3.13 3%
increase of Safety and
School Connectedness
among students
collected in 2019-2020

Metrics/Indicators

Baseline

2017-18

11th
12th

9%
5%

Very unsafe
9th
4%
10th
3%
11th
5%
12th
2%

3.14
Number/percentage of
students by subgroup
meeting College and
Career Indicator
"Ready" for college.

Baseline: 36.3% of
students are "Ready"
prepared for college in
Fall 2018 report.

2018-19

2019-20

Elem Connectedness
Yes all the time/most of
the time 71%
Elem Safety Yes all the
time/most of the time
78%
Sec. Connectedness
Strongly Agree/Agree
58.6%
Sec. Safety Strongly
Agree/Agree 68%

Fall 2018 Dashboard
College & Career
Indicator
Current:
All Students 36.3%
prepared

Students w/ disabilities
2.2%
English Learners
15.1%
Socio-disadvantage
32.2%
Native American
33.3%
Foster Youth
15.4%
Asian
46.4%
Filipino
70.8%

Students w/ disabilities
2.2%
English Learners
15.1%
Socio-disadvantage
32.2%
Native American
33.3%
Foster Youth
15.4%
Asian
46.4%
Filipino
70.8%
3.7 Increase by 2% in all
students and subgroups
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Metrics/Indicators

Baseline

2017-18

2018-19

2019-20

for the report will be Fall
2019 for the 2019-2020
school year.

Planned Actions / Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.
startcollapse

Action 1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

[Add Students to be Served selection here]

[Add Location(s) selection here]
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

XEnglish Learners
XFoster Youth
XLow Income

XLEA-wide

XAll Schools

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Action

2017-18 Actions/Services

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

Action

2018-19 Actions/Services

3.1 PUSD will communicate through
parent newsletters, website, social media
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Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2019-20 Actions/Services

handbooks, and informational nights to
educate students and parents regarding
the importance of attendance.
Budgeted Expenditures
Year
Amount

2017-18
$58,000
$58,000
Supplemental and Concentration

2018-19
$58,000
$58,000
Supplemental and Concentration

2019-20
$58,000
$58,000
Supplemental and Concentration

Budget
Reference

$58,000
5800: Professional/Consulting
Services And Operating
Expenditures
Parent Training

$58,000
5800: Professional/Consulting
Services And Operating
Expenditures
Parent Training

$58,000
5800: Professional/Consulting
Services And Operating
Expenditures
Parent Training

Amount
Source

$22,000
$22,000
Supplemental and Concentration

$20,500
$20,500
Supplemental and Concentration

$25,500
$25,500
Supplemental and Concentration

Budget
Reference

$22,000
4000-4999: Books And Supplies
Technology

$20,500
4000-4999: Books And Supplies
Technology

$25,500
4000-4999: Books And Supplies
Technology

Source

Action 2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

[Add Students to be Served selection here]

[Add Location(s) selection here]
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

XEnglish Learners
XFoster Youth
XLow Income

XLEA-wide

XAll Schools

Actions/Services
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Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Action

2017-18 Actions/Services

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

Action

2018-19 Actions/Services

Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2019-20 Actions/Services

3.2 PUSD will communicate through
parent newsletters, website, social media
handbooks, and informational nights to
educate students and parents regarding
the importance of college and career
readiness.
Budgeted Expenditures
Year
Amount

2017-18
$3,000
$3,000
Supplemental and Concentration

2018-19
$3,000
$3,000
Supplemental and Concentration

2019-20
$3,000
$3,000
Supplemental and Concentration

Budget
Reference

$3,000
2000-2999: Classified Personnel
Salaries
Parent Meetings - includes time card
salaries and benefits

$3,000
2000-2999: Classified Personnel
Salaries
Parent Meetings - includes time card
salaries and benefits

$3,000
2000-2999: Classified Personnel
Salaries
Parent Meetings - includes time card
salaries and benefits

Amount

$2,830
$2,830
Supplemental and Concentration

$3,299
$3,299
Supplemental and Concentration

$2,690
$2,690
Supplemental and Concentration

Budget
Reference

$2,830
3000-3999: Employee Benefits
Parent Meetings - includes time card
salaries and benefits

$3,299
3000-3999: Employee Benefits
Parent Meetings - includes time card
salaries and benefits

$2,690
3000-3999: Employee Benefits
Parent Meetings - includes time card
salaries and benefits

Amount

$7,000
$7,000
Supplemental and Concentration

$7,000
$7,000
Supplemental and Concentration

$7,000
$7,000
Supplemental and Concentration

$7,000
1000-1999:
Certificated Personnel
Salaries
Parent Meetings - includes time card
salaries and benefits

$7,000
1000-1999:
Certificated Personnel
Salaries
Parent Meetings - includes time card
salaries and benefits

$7,000
1000-1999:
Certificated Personnel
Salaries
Parent Meetings - includes time card
salaries and benefits

Source

Source

Source
Budget
Reference
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Amount

$3,000
$3,000
Supplemental and Concentration

$3,000
$3,000
Supplemental and Concentration

$3,000
$3,000
Supplemental and Concentration

Budget
Reference

$3,000
3000-3999: Employee Benefits
Parent Meetings - includes time card
salaries and benefits

$3,000
3000-3999: Employee Benefits
Parent Meetings - includes time card
salaries and benefits

$3,000
3000-3999: Employee Benefits
Parent Meetings - includes time card
salaries and benefits

Amount
Source

$5,000
$5,000
Supplemental and Concentration

$20,500
$20,500
Supplemental and Concentration

$25,500
$25,500
Supplemental and Concentration

Budget
Reference

$5,000
4000-4999: Books And Supplies
Parent Meetings

$20,500
4000-4999: Books And Supplies
Parent Meetings

$25,500
4000-4999: Books And Supplies
Parent Meetings

Amount

$5,000
$5,000
Supplemental and Concentration

$5,000
$5,000
Supplemental and Concentration

$5,000
$5,000
Supplemental and Concentration

$5,000
5800: Professional/Consulting
Services And Operating
Expenditures
Professional services

$5,000
5800: Professional/Consulting
Services And Operating
Expenditures
Professional services

$5,000
5800: Professional/Consulting
Services And Operating
Expenditures
Professional services

Source

Source
Budget
Reference

Action 3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

[Add Students to be Served selection here]

[Add Location(s) selection here]
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

XEnglish Learners
XFoster Youth
XLow Income

XLEA-wide

XAll Schools

Actions/Services
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Select from New, Modified, or Unchanged
for 2017-18
XModified

Action

2017-18 Actions/Services

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2018-19 Actions/Services

Action

2019-20 Actions/Services

3.3 PUSD will provide a wide array of CTE
classes to increase engagement and
motivation of students. Such as:
Agriculture Leadership, Computer
Applications in Agriculture, Principles of
Investigation, Informational Technology,
Music Keyboarding, Voice Class, Green
Methods, Biomedical Science, Graphic
Design, Entrepreneur Project.
Budgeted Expenditures
Year
Amount

2017-18
$2,265,984
$2,265,984
Supplemental and Concentration

2018-19
$2,673,579
$2,673,579
Supplemental and Concentration

2019-20
$2,530,095
$2,530,095
Supplemental and Concentration

Budget
Reference

$2,265,984
1000-1999: Certificated Personnel
Salaries
Certificated Salaries for Elective
Classes

$2,673,579
1000-1999: Certificated Personnel
Salaries
Certificated Salaries for Elective
Classes

$2,530,095
1000-1999: Certificated Personnel
Salaries
Certificated Salaries for Elective
Classes

Amount

$992,738
$992,738
Supplemental and Concentration

$1,236,756
$1,236,756
Supplemental and Concentration

$1,246,290
$1,246,290
Supplemental and Concentration

$992,738
3000-3999: Employee Benefits
Certificated Salaries for Elective
Classes

$1,236,756
3000-3999: Employee Benefits
Certificated Salaries for Elective
Classes

$1,246,290
3000-3999: Employee Benefits
Certificated Salaries for Elective
Classes

Source

Source
Budget
Reference

Action 4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)
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[Add Students to be Served selection here]

[Add Location(s) selection here]
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

XEnglish Learners
XFoster Youth
XLow Income

XLEA-wide

XAll Schools

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Action

2017-18 Actions/Services

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2018-19 Actions/Services

Action

2019-20 Actions/Services

3.4 PUSD will implement academic social,
and behavioral interventions, transition
programs, mentoring, early intervention
programs, and after school activities to
support students' connectedness to
school.
Budgeted Expenditures
Year
Amount
Source
Budget
Reference

2017-18
$107,232
$107,232
Title I

2018-19
$88,825
$88,825
Title I

2019-20
$223,440
$223,440
Title I

$107,232
1000-1999: Certificated Personnel
Salaries
Staff

$88,825
1000-1999: Certificated Personnel
Salaries
Staff

$223,440
1000-1999: Certificated Personnel
Salaries
Staff
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Amount
Source

$25,548
$25,548
Title I

$19,135
$19,135
Title I

$52,381
$52,381
Title I

Budget
Reference

$25,548
3000-3999: Employee Benefits
Benefits

$19,135
3000-3999: Employee Benefits
Benefits

$52,381
3000-3999: Employee Benefits
Benefits

Amount

$395,948
$395,948
Title I

$75,000
$75,000
Title I

$192,042
$192,042
Title I

$395,948
5800: Professional/Consulting
Services And Operating
Expenditures
Professional Services

$75,000
5800: Professional/Consulting
Services And Operating
Expenditures
Professional Services

$192,042
5800: Professional/Consulting
Services And Operating
Expenditures
Professional Services

$430,915
$430,915
Supplemental and Concentration

$430,915
$430,915
Supplemental and Concentration

Budget
Reference

$430,915
5700-5799: Transfers Of Direct
Costs
Supplemental services for special
services from County Office of
Education Services

$430,915
5700-5799: Transfers Of Direct
Costs
Supplemental services for special
services from County Office of
Education Services

Amount

$546,144
$546,144
Supplemental and Concentration

$691,343
$691,343
Supplemental and Concentration

$546,144
1000-3999: Salaries and Benefits
Special Service Additional pay for
supplementary services

$691,343
1000-3999: Salaries and Benefits
Special Service Additional pay for
supplementary services

Source
Budget
Reference

Amount
Source

Source
Budget
Reference

Action 5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

[Add Students to be Served selection here]

[Add Location(s) selection here]
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
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Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

XEnglish Learners
XFoster Youth
XLow Income

XLEA-wide

XAll Schools

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Action

2017-18 Actions/Services
3.5 PUSD will hire additional personnel to
meet the needs of ALL students
Counselors, Psychologists, Nurses and
behavioral intervention specialist.

Select from New, Modified, or Unchanged
for 2018-19
XModified

Select from New, Modified, or Unchanged
for 2019-20
XModified

Action

2018-19 Actions/Services

Action

2019-20 Actions/Services

3.5 PUSD will hire additional counselors to
meet the needs of ALL students and
maintain the Psychologists, Nurses and
behavioral intervention specialist
personnel.

3.5 PUSD will hire additional Student
Resource Officers and counselors to meet
the needs of all students and maintain the
psychologists, nurses and behavioral
intervention specialist personnel.

Budgeted Expenditures
Year
Amount

2017-18
$382,009
$382,009
Supplemental and Concentration

2018-19
$537,586
$537,586
Supplemental and Concentration

2019-20
$411,358
$411,358
Supplemental and Concentration

Budget
Reference

$382,009
1000-1999: Certificated Personnel
Salaries
Psychologists

$537,586
1000-1999: Certificated Personnel
Salaries
Psychologists

$411,358
1000-1999: Certificated Personnel
Salaries
Psychologists

Amount
Source

$92,488
$92,488
Supplemental and Concentration

$139,711
$139,711
Supplemental and Concentration

$126,881
$126,881
Supplemental and Concentration

Budget
Reference

$92,488
3000-3999: Employee Benefits
Psychologists

$139,711
3000-3999: Employee Benefits
Psychologists

$126,881
3000-3999: Employee Benefits
Psychologists

Source
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Amount

$269,650
$269,650
Supplemental and Concentration

$904,119
$904,119
Supplemental and Concentration

$880,617
$880,617
Supplemental and Concentration

Budget
Reference

$269,650
1000-1999: Certificated Personnel
Salaries
Counselors

$904,119
1000-1999: Certificated Personnel
Salaries
Counselors

$880,617
1000-1999: Certificated Personnel
Salaries
Counselors

Amount
Source

$125,066
$125,066
Supplemental and Concentration

$337,556
$337,556
Supplemental and Concentration

$339,033
$339,033
Supplemental and Concentration

Budget
Reference

$125,066
3000-3999: Employee Benefits
Counselors

$337,556
3000-3999: Employee Benefits
Counselors

$339,033
3000-3999: Employee Benefits
Counselors

Amount

$70,000
$70,000
Supplemental and Concentration

$276,594
$276,594
Supplemental and Concentration

$399,206
$399,206
Supplemental and Concentration

Budget
Reference

$70,000
1000-1999: Certificated Personnel
Salaries
Nurses

$276,594
1000-1999: Certificated Personnel
Salaries
Nurses

$399,206
1000-1999: Certificated Personnel
Salaries
Nurses

Amount

$142,387
$142,387
Supplemental and Concentration

$266,798
$266,798
Supplemental and Concentration

$283,989
$283,989
Supplemental and Concentration

Budget
Reference

$142,387
2000-2999: Classified Personnel
Salaries
Nurses

$266,798
2000-2999: Classified Personnel
Salaries
Nurses

$283,989
2000-2999: Classified Personnel
Salaries
Nurses

Amount
Source

$68,114
$68,114
Supplemental and Concentration

$200,056
$200,056
Supplemental and Concentration

$204,693
$204,693
Supplemental and Concentration

Budget
Reference

$68,114
3000-3999: Employee Benefits
Nurses

$200,056
3000-3999: Employee Benefits
Nurses

$204,693
3000-3999: Employee Benefits
Nurses

$200,483
$200,483
Supplemental and Concentration

$195,516
$195,516
Supplemental and Concentration

$200,483
5800: Professional/Consulting
Services And Operating
Expenditures
School resource officers

$195,516
5800: Professional/Consulting
Services And Operating
Expenditures
School resource officers

Source

Source

Source

Amount
Source
Budget
Reference
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Amount
Source

$821,637
$821,637
Supplemental and Concentration

$836,931
$836,931
Supplemental and Concentration

Budget
Reference

$821,637
1000-3999: Salaries and Benefits
Behavior Intervention Specialists

$836,931
1000-3999: Salaries and Benefits
Behavior Intervention Specialists

Action 6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

[Add Students to be Served selection here]

[Add Location(s) selection here]
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

XEnglish Learners
XFoster Youth
XLow Income

XLEA-wide

XAll Schools

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Action

2017-18 Actions/Services

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

Action

2018-19 Actions/Services

3.6 PUSD will coordinate with district
services and other agencies for
Attendance, Suspension and Expulsion
data.
Budgeted Expenditures
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Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2019-20 Actions/Services

Year
Amount

2017-18
$109,079
$109,079
Supplemental and Concentration

2018-19
$88,654
$88,654
Supplemental and Concentration

2019-20
$91,048
$91,048
Supplemental and Concentration

Budget
Reference

$109,079
1000-1999: Certificated Personnel
Salaries
Certificated

$88,654
1000-1999: Certificated Personnel
Salaries
Certificated

$91,048
1000-1999: Certificated Personnel
Salaries
Certificated

Amount

$628,161
$628,161
Supplemental and Concentration

$655,105
$655,105
Supplemental and Concentration

$725,172
$725,172
Supplemental and Concentration

Budget
Reference

$628,161
2000-2999: Classified Personnel
Salaries
Classified Salaries

$655,105
2000-2999: Classified Personnel
Salaries
Classified Salaries

$725,172
2000-2999: Classified Personnel
Salaries
Classified Salaries

Amount
Source

$495,772
$495,772
Supplemental and Concentration

$550,486
$550,486
Supplemental and Concentration

$562,820
$562,820
Supplemental and Concentration

Budget
Reference

$495,772 Employee Benefits
3000-3999:
Benefits

$550,486 Employee Benefits
3000-3999:
Benefits

$562,820 Employee Benefits
3000-3999:
Benefits

Amount

$543,771
$543,771
Title I

$622,468
$622,468
Title I

$552,831
$552,831
Title I

Budget
Reference

$543,771
1000-1999: Certificated Personnel
Salaries
Certificated

$622,468
1000-1999: Certificated Personnel
Salaries
Certificated

$552,831
1000-1999: Certificated Personnel
Salaries
Certificated

Amount
Source

$119,447
$119,447
Title I

$162,245
$162,245
Title I

$168,847
$168,847
Title I

Budget
Reference

$119,447 Employee Benefits
3000-3999:
Benefits

$162,245 Employee Benefits
3000-3999:
Benefits

$168,847 Employee Benefits
3000-3999:
Benefits

Source

Source

Source

Action 7
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

[Add Students to be Served selection here]

[Add Location(s) selection here]
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OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

XEnglish Learners
XFoster Youth
XLow Income

XLEA-wide

XAll Schools

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Action

2017-18 Actions/Services
3.7 PUSD will increase A-G opportunities,
Technology, Arts, and Linked Learning.

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2018-19 Actions/Services

Action

2019-20 Actions/Services

3.7 PUSD will increase A-G opportunities,
Technology, Arts, and Linked Learning.
PUSD has incorporated the cost of all Art
and Music teachers.

Budgeted Expenditures
Year
Amount

2017-18
$88,904
$88,904
Supplemental and Concentration

2018-19
$1,189,220
$1,189,220
Supplemental and Concentration

2019-20
$1,144,607
$1,144,607
Supplemental and Concentration

Budget
Reference

$88,904
1000-1999: Certificated Personnel
Salaries
Salaries

$1,189,220
1000-1999: Certificated Personnel
Salaries
Salaries

$1,144,607
1000-1999: Certificated Personnel
Salaries
Salaries

Amount

$107,172
$107,172
Supplemental and Concentration

$0
$0
Supplemental and Concentration

$109,647
$109,647
Supplemental and Concentration

$107,172
2000-2999: Classified Personnel
Salaries
Salaries

$0
2000-2999: Classified Personnel
Salaries
Salaries

$109,647
2000-2999: Classified Personnel
Salaries
Salaries

Source

Source
Budget
Reference
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Amount
Source

$104,356
$104,356
Supplemental and Concentration

$617,241
$617,241
Supplemental and Concentration

$625,598
$625,598
Supplemental and Concentration

Budget
Reference

$104,356
3000-3999: Employee Benefits
Benefits

$617,241
3000-3999: Employee Benefits
Benefits

$625,598
3000-3999: Employee Benefits
Benefits

Amount
Source

$6,670
$6,670
Supplemental and Concentration

$6,670
$6,670
Supplemental and Concentration

$6,670
$6,670
Supplemental and Concentration

Budget
Reference

$6,670
4000-4999: Books And Supplies
Materials and Supplies

$6,670
4000-4999: Books And Supplies
Materials and Supplies

$6,670
4000-4999: Books And Supplies
Materials and Supplies

Amount

$179,045
$179,045
Supplemental and Concentration

$178,600
$178,600
Supplemental and Concentration

$0
$0
Supplemental and Concentration

$179,045
5800: Professional/Consulting
Services And Operating
Expenditures
Professional Services

$178,600
5800: Professional/Consulting
Services And Operating
Expenditures
Professional Services

$0
5800: Professional/Consulting
Services And Operating
Expenditures
Professional Services

Source
Budget
Reference

Action 8
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

[Add Students to be Served selection here]

[Add Location(s) selection here]
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

XEnglish Learners
XFoster Youth
XLow Income

XLEA-wide

XAll Schools

Actions/Services
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Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Action

2017-18 Actions/Services

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

Action

2018-19 Actions/Services

Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2019-20 Actions/Services

3.8 PUSD School campuses will be
secure and enclosed by a fence and have
functional security cameras and shade
structures
Budgeted Expenditures
Year
Amount
Source
Budget
Reference

2017-18
duplicate funding
duplicate
funding
Supplemental

2018-19
duplicate funding
duplicate
funding
Supplemental

2019-20
duplicate funding
duplicate
funding
Supplemental

duplicate
funding
6000-6999:
Capital Outlay
Fencing - Transfer from 010 to Fund
400

duplicate
funding
6000-6999:
Capital Outlay
Fencing - Transfer from 010 to Fund
400

duplicate
funding
6000-6999:
Capital Outlay
Fencing - Transfer from 010 to Fund
400
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Goals, Actions, & Services
Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.
(Select from New Goal, Modified Goal, or Unchanged Goal)
X Modified

Goal

Goal 4
PUSD will establish a process to ensure all elementary and middle school students (consisting of GATE, foster students, socioeconomically disadvantaged, English Language Learners, special education students and students identified as homeless), participate
in college and career electives, link academics to career interest through assessment of graduate outcomes rubric, interest inventories
and enrollment in career exploration electives.

State and/or Local Priorities addressed by this goal:
State Priorities:

X
X
X
X
X

Priority 4: Pupil Achievement (Pupil Outcomes)
Priority 5: Pupil Engagement (Engagement)
Priority 6: School Climate (Engagement)
Priority 7: Course Access (Conditions of Learning)
Priority 8: Other Pupil Outcomes (Pupil Outcomes)

Local Priorities:

Identified Need:
All middle school students consisting of English Learners, GATE, foster students, socio-economically disadvantaged, individuals with
exceptional needs and students identified as homeless need a personalized learning and transition plans that provides the opportunity
for students to link academics to career interest through assessment of the graduate outcome rubric, interest inventories and
enrollment in career exploration electives, as well as linked learning Pathways. PUSD will continue to give all 7th grade students the
career interest inventory survey. PUSD will continue to provide to all students CTE/Elective classes,course access, STEAM activities,
choice to pathway programs, dual immersion, and career and college electives. This will prepare students to be College and Career
Ready.
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Expected Annual Measurable Outcomes
Metrics/Indicators

Baseline

2017-18

2018-19

2019-20

METRICS:
Student Engagement
4.1 Number/percentage
of all students
CTE/Elective class
rosters

Student Engagement
84% participation in
CTE/Elective enrollment
count

Student Engagement
89% participation in
CTE/Elective
CTE/Elective enrollment
count

Student Engagement
94% participation in
CTE/Elective enrollment
count

CALPADS Report 3.6
Current: 1% to 85%
participation 2018-2019.

4.2 Number/percentage
of students that are
involved in leadership
opportunities (i.e., WEB,
Link Crew, Student
Council, Student
Leadership, Friday Night
Live, Character Ed, etc.)

21% student
participation by grade
level and subgroup that
are involved in
leadership opportunities
2016-2017

25% student
participation by grade
level and subgroup that
are involved in
leadership opportunities
2017-2018.

30% student
participation by grade
level and subgroup that
are involved in
leadership opportunities
2018-2019.

This Metric/Indicator is
being discontinued.

Course Access
4.3 Number/percentage
all student access and
enrollment in all
electives.

Course Access
84% student access and
enrollment in all
electives 2016-2017

Course Access
89% student access and
enrollment in all
electives 2017-2018.

Course Access
94% student access and
enrollment in all
electives 2018-2019.

CALPADS Report
Course Access
Current: All students
85%

100% participation in
CTE/Elective based on
course section
enrollment count by
content area for all
students in 2019-2020.

Increase by 2% to 87%
for 2019-2020.

Other Student
Outcomes
4.4 Number/percentage
of all students meeting
the Pathways Linked
Learning

Other Student
Outcomes
17% student
participation Pathways
Linked Learning 20162017.

Other Student
Outcomes
17% student
participation Pathways
Linked Learning 20172018.
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Other Student
Outcomes
18% student
participation Pathways
Linked Learning 20182019.

Pathway Enrollment
Numbers
Other Student
Outcomes
Current: Increase 3% to
20%

Metrics/Indicators

Baseline

2017-18

2018-19

2019-20

18% All student
participation in
Pathways Linked
Learning 2019-2020.

4.5 Number/percentage
of all students enrolled
in the Dual Immersion
Program

Maintain Dual
Immersion Program
enrollment from 581

Dual Immersion
Program enrollment
from 581

Dual Immersion
Program enrollment 605

Based on Enrollment
Count
Current: 605
Enrollment in the Dual
Immersion Program for
2018-2019 increased by
24:
Increase Dual
Immersion Program
enrollment by 20 to 625

4.6 Number/percentage
of all students meeting
the Seal of Biliteracy

6% student participation
in Seal of Biliteracy
2016-2017

6% student participation
in Seal of Biliteracy
2017-2018.

7% student participation
in Seal of Biliteracy
2018-2019.

4.6 Seal of Biliteracy
participants list/
CALPADS Report:
Current: 2017-2018 158
students and in 20182019 187 students
receive the Seal of
Biliteracy. 18% increase
Change to: Increase by
2% in 2019-2020 to 20%

Planned Actions / Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.
startcollapse
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Action 1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

[Add Students to be Served selection here]

[Add Location(s) selection here]
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

XEnglish Learners
XFoster Youth
XLow Income

XSchoolwide

Specific Schools: All Elementary & Middle
Schools

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Action

2017-18 Actions/Services

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

Action

2018-19 Actions/Services

Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2019-20 Actions/Services

4.1 PUSD will provide a wide array of
elective classes to increase engagement
and motivation of elementary and middle
school students.
Budgeted Expenditures
Year
Amount
Source
Budget
Reference

2017-18
Duplicate Funding
Duplicate
Funding
Supplemental
and Concentration

2018-19
Duplicate Funding
Duplicate
Funding
Supplemental
and Concentration

2019-20
Duplicate Funding
Duplicate
Funding
Supplemental
and Concentration

Duplicate
Funding
1000-3999:
Salaries and Benefits
Certificated Salaries for Elective
Classes

Duplicate
Funding
1000-3999:
Salaries and Benefits
Certificated Salaries for Elective
Classes

Duplicate
Funding
1000-3999:
Salaries and Benefits
Certificated Salaries for Elective
Classes
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Action 2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Action

2017-18 Actions/Services

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

Action

2018-19 Actions/Services

Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2019-20 Actions/Services

4.2 PUSD will establish academic
interventions, transition programs,
mentoring, and after school activities to
support students' connectedness to
school.
Budgeted Expenditures
Year
Amount
Source

2017-18
Duplicate Funding
Duplicate
Funding
Title I

2018-19
Duplicate Funding
Duplicate
Funding
Title I

2019-20
Duplicate Funding
Duplicate
Funding
Title I

Budget
Reference

Duplicate
Funding
1000-3999:
Salaries and Benefits
Certificated Personnel Salaries Title

Duplicate
Funding
1000-3999:
Salaries and Benefits
Certificated Personnel Salaries Title

Duplicate
Funding
1000-3999:
Salaries and Benefits
Certificated Personnel Salaries Title
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Amount
Source

Duplicate Funding
Duplicate
Funding
Title I

Duplicate Funding
Duplicate
Funding
Title I

Duplicate Funding
Duplicate
Funding
Title I

Budget
Reference

Duplicate
Funding
4000-4999:
Books And Supplies
Materials and Supplies

Duplicate
Funding
4000-4999:
Books And Supplies
Materials and Supplies

Duplicate
Funding
4000-4999:
Books And Supplies
Materials and Supplies

Amount
Source

Duplicate Funding
Duplicate
Funding
Title I

Duplicate Funding
Duplicate
Funding
Title I

Duplicate Funding
Duplicate
Funding
Title I

Budget
Reference

Duplicate
Funding
4000-4999:
Books And Supplies
Technology, Books And Supplies

Duplicate
Funding
4000-4999:
Books And Supplies
Technology, Books And Supplies

Duplicate
Funding
4000-4999:
Books And Supplies
Technology, Books And Supplies

Action 3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

Schools
Specific Grade Spans: 8th-12th grade

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Action

2017-18 Actions/Services

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

Action

2018-19 Actions/Services

4.3 PUSD will Increase and support
Linked Learning in elementary and middle
school.
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Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2019-20 Actions/Services

Budgeted Expenditures
Year
Amount

2017-18
$133,551
$133,551
California Career Pathways Trust

2018-19
$148,870
$148,870
California Career Pathways Trust

2019-20
$237,500
$237,500
California Career Pathways Trust

Budget
Reference

$133,551
1000-1999: Certificated Personnel
Salaries
Certificated Personnel Salaries

$148,870
1000-1999: Certificated Personnel
Salaries
Certificated Personnel Salaries

$237,500
1000-1999: Certificated Personnel
Salaries
Certificated Personnel Salaries

Amount

$160,000
$160,000
California Career Pathways Trust

$22,770
$22,770
California Career Pathways Trust

$92,226
$92,226
California Career Pathways Trust

Budget
Reference

$160,000
2000-2999: Classified Personnel
Salaries
Classified Personnel Salaries

$22,770
2000-2999: Classified Personnel
Salaries
Classified Personnel Salaries

$92,226
2000-2999: Classified Personnel
Salaries
Classified Personnel Salaries

Amount
Source

$104,577
$104,577
California Career Pathways Trust

$57,199
$57,199
California Career Pathways Trust

$131,274
$131,274
California Career Pathways Trust

Budget
Reference

$104,577
3000-3999: Employee Benefits
Benefits

$57,199
3000-3999: Employee Benefits
Benefits

$131,274
3000-3999: Employee Benefits
Benefits

Source

Source

Action 4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

[Add Students to be Served selection here]

[Add Location(s) selection here]
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

XEnglish Learners
XFoster Youth
XLow Income

XSchoolwide

Specific Schools: All Elementary & Middle
Schools
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Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Action

2017-18 Actions/Services

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2018-19 Actions/Services

Action

2019-20 Actions/Services

4.4 PUSD will increase access to
technology and academic software to
increase achievement for transitional
years of elementary and middle school.
Budgeted Expenditures
Year
Amount

2017-18
Duplicate Funding
Duplicate
Funding
Supplemental
and Concentration

2018-19
Duplicate Funding
Duplicate
Funding
Supplemental
and Concentration

2019-20
Duplicate Funding
Duplicate
Funding
Supplemental
and Concentration

Budget
Reference

Duplicate
Funding
1000-1999:
Certificated Personnel
Salaries
Dean and Prog. Mgr.Certificated
Personnel Salaries

Duplicate
Funding
1000-1999:
Certificated Personnel
Salaries
Dean and Prog. Mgr.Certificated
Personnel Salaries

Duplicate
Funding
1000-1999:
Certificated Personnel
Salaries
Dean and Learning Directors
Certificated Personnel Salaries

Amount

Duplicate Funding
Duplicate
Funding
Supplemental
and Concentration

Duplicate Funding
Duplicate
Funding
Supplemental
and Concentration

Duplicate Funding
Duplicate
Funding
Supplemental
and Concentration

Budget
Reference

Duplicate
Funding
3000-3999:
Employee Benefits
Dean and Prog. Mgr.Certificated
Personnel Benefits

Duplicate
Funding
3000-3999:
Employee Benefits
Dean and Prog. Mgr.Certificated
Personnel Benefits

Duplicate
Funding
3000-3999:
Employee Benefits
Dean and Learning Directors
Certificated Personnel Benefits

Amount

Duplicate Funding
Duplicate
Funding
Supplemental
and Concentration

Duplicate Funding
Duplicate
Funding
Supplemental
and Concentration

Duplicate Funding
Duplicate
Funding
Supplemental
and Concentration

Duplicate
Funding
5000-5999:
Services And Other
Operating Expenditures
Professional Development

Duplicate
Funding
5000-5999:
Services And Other
Operating Expenditures
Professional Development

Duplicate
Funding
5000-5999:
Services And Other
Operating Expenditures
Professional Development

Source

Source

Source
Budget
Reference
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Amount
Source

Duplicate Funding
Duplicate
Funding
Supplemental
and Concentration

Duplicate Funding
Duplicate
Funding
Supplemental
and Concentration

Duplicate Funding
Duplicate
Funding
Supplemental
and Concentration

Budget
Reference

Duplicate
Funding
4000-4999:
Books And Supplies
Technology

Duplicate
Funding
4000-4999:
Books And Supplies
Technology

Duplicate
Funding
4000-4999:
Books And Supplies
Technology

Amount

Duplicate Funding
Duplicate
Funding
Supplemental
and Concentration

Duplicate Funding
Duplicate
Funding
Supplemental
and Concentration

Duplicate Funding
Duplicate
Funding
Supplemental
and Concentration

Duplicate
Funding
5000-5999:
Services And Other
Operating Expenditures
Software

Duplicate
Funding
5000-5999:
Services And Other
Operating Expenditures
Software

Duplicate
Funding
5000-5999:
Services And Other
Operating Expenditures
Software

Source
Budget
Reference

Action 5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

[Add Students to be Served selection here]

[Add Location(s) selection here]
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

XEnglish Learners
XFoster Youth
XLow Income

XLEA-wide

XAll Schools

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XModified

Action

2017-18 Actions/Services

Select from New, Modified, or Unchanged
for 2018-19
XModified

Action

2018-19 Actions/Services
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Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2019-20 Actions/Services

4.5 PUSD will establish baseline
information gathered by the graduate
outcome rubric.

4.5 PUSD will continue to gather
information from the
graduate outcome rubric and make
adjustments as data
suggests.

Budgeted Expenditures
Year
Amount
Source
Budget
Reference

2017-18
duplicate funding
duplicate
funding
Supplemental
and Concentration

2018-19
duplicate funding
duplicate
funding
Supplemental
and Concentration

2019-20
duplicate funding
duplicate
funding
Supplemental
and Concentration

duplicate
funding
5800:
Professional/Consulting
Services And Operating
Expenditures
District and site leadership staff
development

duplicate
funding
5800:
Professional/Consulting
Services And Operating
Expenditures
District and site leadership staff
development

duplicate
funding
5800:
Professional/Consulting
Services And Operating
Expenditures
District and site leadership staff
development

Action 6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

[Add Students to be Served selection here]

[Add Location(s) selection here]
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

XEnglish Learners
XFoster Youth
XLow Income

XLEA-wide

XAll Schools

Actions/Services
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Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Action

2017-18 Actions/Services
4.6 PUSD will conduct career interest
inventory in middle school grades.

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2018-19 Actions/Services

Action

2019-20 Actions/Services

Career interest inventory baseline data
was gathered from the 7th grade students
career interest inventory surveys.

Budgeted Expenditures
Year
Amount
Source
Budget
Reference

2017-18
duplicate funding
duplicate
funding
Supplemental
and Concentration

2018-19
duplicate funding
duplicate
funding
Supplemental
and Concentration

2019-20
duplicate funding
duplicate
funding
Supplemental
and Concentration

duplicate
funding
1000-1999:
Certificated Personnel
Salaries
Certificated Salaries for Elective
Classes

duplicate
funding
1000-1999:
Certificated Personnel
Salaries
Certificated Salaries for Elective
Classes

duplicate
funding
1000-1999:
Certificated Personnel
Salaries
Certificated Salaries for Elective
Classes
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Demonstration of Increased or Improved Services for Unduplicated Pupils
LCAP Year: 2019-20
Estimated Supplemental and Concentration Grant Funds

Percentage to Increase or Improve Services

$33,734,578

30.19%

Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either
qualitatively or quantitatively, as compared to services provided for all students in the LCAP year.
Identify each action/service being funded and provided on a schoolwide or LEA-wide basis. Include the required descriptions
supporting each schoolwide or LEA-wide use of funds (see instructions).
For fiscal year 2019-2020, PUSD must allocate a targeted amount of nearly $34 million (supplemental and concentration funds) for
continued improved and increased service and supports that are principally directed at English learners (EL), foster youth (FY), low
income (LI )pupils and will benefit all students.
The district’s unduplicated student percentage is over 85%, and our student groups with the most persistent achievement gaps and
greatest need of support comprise even higher percentages of EL, FY and LI students. Given that English learners, foster youth, and
low income students are represented in all of our schools, there is a need to provide systemic, coordinated, and targeted supports and
services across the district for these focus students and student groups.
The majority of these funds will continue to be spent on personnel that support student achievement, parent engagement, school
environment, and college and career pathways. Our analysis of our data has shown that providing professional development
opportunities related to California Standards, instruction, and support for our diverse student population in collaboration with
consultants and agencies has improved the instruction in our classrooms. Site Administration, Learning Directors. and teachers have
used our Monday Meetings, Early Released Days, Minimum Days and In-house staff development to increase use of data analysis,
and instructional data support to monitor and inform instruction. PUSD will maintain an increase of 15 instructional minutes each day
to both staff and students learning calendar, provide additional opportunities of electives and/or courses for all students, especially
unduplicated pupil, attract and retain highly qualified teaching staff by increasing staff pay with maintaining 15 minutes more for each
day to both staff and students learning calendar, as well as early release days for staff development. PUSD believes that investing in
our teachers supports student achievement. This coming year, we will focus professional learning in some key areas: implementing
the ELA/ELD Program from McGraw-Hill Wonders with a focus on small group instruction, supporting third year of new math
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curriculum K-6 My Math and new math for 7-8 Big Ideas. The Teaching Learning Cycle, and continue working with TCOE with a Site
Leadership Model. PUSD continued to seek the support of ELD Consultation by English Learner Group which was implemented since
September 2016 for six (6) schools to support administration and teaching staff on English Language Learner needs and instruction.
The services are provided for teachers and administration at the seven (7) campuses during 2018-2019. PUSD also plans to continue
focus on professional development for teachers with students of Special Need and Native American Students. These subgroups were
in the 'Orange" based on California Dashboard Fall 2018 ELA and Math Results. PUSD will continue to provide Project Lead the Way
& TCOE Putting It All Together (PIAT) -Science as a model to ensure all elementary and middle school students begin career
exploration experiences. PUSD will continue to the "Future Ready Lab" for 6th - 8th grade students inspired by our partners at
Qualcomm - Thinkabit Lab. PUSD also believes that learning is not only during the school day. PUSD continues to provide enriched
and enhanced learning opportunities for students who are EL, FY, LI, and students with disabilities at all grade levels, before, during,
after, and Saturday School, including summer intervention. PUSD will increase funding to hire additional personnel to meet the needs
of all students with counselors, psychologists, nurses and behavioral intervention specialist. PUSD will increase cost of salaries for
services in A-G opportunities, Technology, Arts, and Linked Learning. Support for early learners through targeted professional
development, and creation of seamless instructional pathways from Pre K– grade 3, along with continued opportunity of maintaining
our YES after school program in the early grades and upper grades. PUSD will maintain an active role in engaging parents and
students within the school site and community. PUSD developed the Graduate Outcomes and presented them to our board in 2012.
These outcomes have provided our school sites the guidelines to enable over 92% of our students to become graduates. PUSD stays
committed to providing a positive learning community at all our schools K-12. PUSD committed to expanding CTE courses and
electives that provide students with learning and extended learning opportunities in middle and high school sites. The elementary
schools with induction of Project Lead The Way and its lead teachers has also contributed to students developing a college and career
focus.

Porterville Unified School District target proportionality percentage for 2019-2020 is 30.19%. Services and supports for focused
students (unduplicated students – EL, FY, and LI) will be increased and improved by at least 30.92%, as compared to services and
supports provided to all students for fiscal year 2019-2020. This represents
34,093,090 using quantitative only factors.
Additionally, using the same calculation tool the proportionality percentage has been calculated at 31.10%, Porterville Unified School
District has demonstrated the district is meeting the proportionality requirement by expenditure of the total 2019-2020 supplemental
and Concentration Grant funding for qualifying purposes. In addition, improved services will also be provided for focus students to
promote equity and excellence for all students, in all schools in Porterville Unified School District.
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PUSD services continue to be targeted to low-income, English learner and foster youth pupils in PUSD, which aim to fulfill the
commitment of providing essential resources for the purpose of closing the achievement gaps that currently exist for these pupils. It is
done through a strategic plan aimed at ensuring all of our students are college and career ready, graduating at a higher rate, provided
access to high quality curriculum and instruction, attending school every day and supported by effective employees in safe school
environments. The District-wide goals that drive PUSD’s LCAP provide a roadmap for targeting resources and improving outcomes
through more accountability. The additional supplemental and concentration funds identified in the District’s LCAP provide an
opportunity to fully integrate and improve services for unduplicated pupils by augmenting personnel and academic supports to improve
their learning environment and drive academic outcomes. These investments are aimed at expanding programs, providing counselors
at middle school and nurses, increasing electives, increasing attendance and reducing suspension and expulsions, supporting
increased school autonomy, and providing intervention and support programs to youth on their path to graduation.
 Increase data analysis, reporting, and instructional data support to monitor and inform instruction before, during, after and
Saturday extended days programs.
 Increase and support Linked Learning in elementary and middle school.
 Instructional support through Learning Directors.
 Communicate through parent newsletters, website, social media handbooks, and informational nights to educate students and
parents regarding the importance of college and career
readiness and attendance.
 All students will have access to high level coursework with the support from counselors, nurses, coordinated services and
professional learning.
 Expand college and career awareness to middle schools.
 Provide school-based and centralized training, support, and resources for student, parents, and families of ELs, FY, LI, and
students with disabilities.
 Allocations to each school, proportionate to their unduplicated student counts to provide targeted services including
intervention, classroom support, and professional development.
 Increased allocation of a certificated staff member to schools with higher EL, FY, LI populations.
 CTE elective class offerings
 Facilities maintenance and improvement
 Safety improvements
 Leadership teams
 Expanding after school opportunities.
 Technology staff and upgrades.
The decision to use the funds in this manner is based on the input from multiple stakeholder groups consisting of employee, parent,
community and student groups. These funded programs are supported by a number of evidence-based practices that ensure staff is
properly serving the targeted youth and aimed at achieving improved academic outcomes. PUSD has identified a number of actions
and resource allocations intended to support an integrated and coordinated academic support program for unduplicated pupils in the
District. Many of the direct services are intended to improve the school climate and student engagement of unduplicated pupils.
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Furthermore, these direct services are enhanced by many of the school-wide resources school-sites will receive to target unduplicated
pupils. Through the integration of both district-wide and school-wide use of supplemental and concentration funds, PUSD offers a
cohesive delivery of services to all unduplicated pupils.
-------------

LCAP Year: 2018-19
Estimated Supplemental and Concentration Grant Funds

Percentage to Increase or Improve Services

$34,029,755

31.10%

Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either
qualitatively or quantitatively, as compared to services provided for all students in the LCAP year.
Identify each action/service being funded and provided on a schoolwide or LEA-wide basis. Include the required descriptions
supporting each schoolwide or LEA-wide use of funds (see instructions).
For fiscal year 2018-2019, PUSD must allocate a targeted amount of nearly $34,029,755 million (supplemental and concentration
funds) for continued improved and increased service and supports that are principally directed at English learners (EL), foster youth
(FY), low-income (LI )pupils and will benefit all students
The district’s unduplicated student percentage is over 85%, and our student groups with the most persistent achievement gaps and
greatest need of support comprise even higher percentages of EL, FY and LI students. Given that English learners, foster youth, and
low income students are represented in all of our schools, there is a need to provide systemic, coordinated, and targeted supports and
services across the district for these focus students and student groups.
The majority of these funds will continue to be spent on personnel that support student achievement, parent engagement, school
environment, and college and career pathways. Our analysis of our data has shown that providing professional development
opportunities related to California Standards, instruction, and support for our diverse student population in collaboration with
consultants and agencies has improved the instruction in our classrooms. Site Administration, instructional coaches and teachers
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have used our Monday Meetings, Minimum Days and In-house staff development to increase use of data analysis, and instructional
data support to monitor and inform instruction. PUSD will maintain an increase of instructional minutes by adding 1 additional day and
15 minutes more for each day to both staff and students learning calendar, sustain class size ratios and provide additional
opportunities of electives and/or courses for all students, especially unduplicated pupil, attract and retain highly qualified teaching staff
by increasing staff pay with adding 1 additional day and 15 minutes more for each day to both staff and students learning calendar, as
well as early release days for staff development. PUSD believes that investing in our teachers supports student achievement. This
coming year, we will focus professional learning in some key areas: implementing the ELA/ELD Program from McGraw-Hill Wonders,
supporting second year of new math curriculum K-6 My Math and new math for 7-8 Big Ideas, continue perfecting The Teaching
Learning Cycle, and continue working with WestEd with a Site Leadership Model. PUSD continued to seek the support of ELD
Consultation by English Learner Group which was implemented in September 2016 for six (6) schools to support administration and
teaching staff on English Language Learner needs and instruction. The services are provided for teachers and administration at the
seven (7) campuses during 2017-2018. PUSD also plans to continue focus on professional development for teachers with students of
Special Need and Native American Students. These subgroups were in the 'Red" based on California Dashboard Fall 2017 ELA and
Math Results. PUSD will continue to provide Project Lead the Way as a model to ensure all elementary and middle school students
begin career exploration experiences. PUSD created the "Future Ready Lab" for 6th - 8th grade students inspired by our partners at
Qualcomm - Thinkabit Lab. PUSD also believes that learning is not only during the school day. PUSD continues to provide enriched
and enhanced learning opportunities for students of ELs, FY, LI, and students with disabilities at all grade levels, before, during, after,
and Saturday School, including summer intervention. PUSD will increase funding to hire additional personnel to meet the needs of
ALL students Counselors, Psychologists, Nurses and behavioral intervention specialist.for Psychologists, Counselors, and Nurses.
PUSD will increase cost of salaries and services for A-G opportunities, Technology, Arts, and Linked Learning. Support for early
learners through lowered class size, targeted professional development, and creation of seamless instructional pathways from Pre K–
grade 3, along with continued expansion of our YES after school program in the early grades and upper grades.
PUSD will maintain an active role in engaging parents and students within the school site and community. PUSD developed the
Graduation Outcomes and presented them to our board in 2012. These outcomes have provided our school sites the guidelines to
enable over 95% of our students to become graduates. PUSD stays committed to providing a positive learning community at ALL our
schools K-12. PUSD committed to expanding CTE courses and electives that provide students with learning and extended learning
opportunities in middle and high school sites. The elementary schools with induction of Project Lead The Way and its Lead teachers
has also contributed to students developing a college and career focus.

Porterville Unified School District target proportionality percentage for 2018-2019 is 31.13%. Services and supports for focused
students (unduplicated students – EL, FY, and LI) will be increased and improved by at least 30.92%, as compared to services and
supports provided to all students for fiscal year 2018-2019. This represents
$34,298,251 using quantitative only factors.
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In addition using the same calculation tool the proportionality percentage has been calculated at 31.10%, Porterville Unified School
District has demonstrated the district is meeting the proportionality requirement by expenditure of the total 2018-2019 supplemental
and Concentration Grant funding for qualifying purposes. In addition, improved services will also be provided for focus students to
promote equity and excellence for all students, in all schools in Porterville Unified School District
PUSD services continue to be targeted to low-income, English learner and foster youth pupils in PUSD, which aim to fulfill the
commitment of providing essential resources for the purpose of closing the achievement gaps that currently exist for these pupils. It is
done through a strategic plan aimed at ensuring all of our students are college and career ready, graduating at a higher rate, provided
access to high quality curriculum and instruction, attending school every day and supported by effective employees in safe school
environments. The District-wide goals that drive PUSD’s LCAP provide a roadmap for targeting resources and improving outcomes
through more accountability. The additional supplemental and concentration funds identified in the District’s LCAP provide an
opportunity to fully integrate and improve services for unduplicated pupils by augmenting personnel and academic supports to improve
their learning environment and drive academic outcomes. These investments are aimed at expanding programs, providing counselors
at middle school and nurses, reducing class sizes with a focus on increasing electives, increasing attendance and reducing
suspension and expulsions, supporting increased school autonomy, and providing intervention and support programs to youth on their
path to graduation.
 Increase data analysis, reporting, and instructional data support to monitor and inform instruction before, during, after and
Saturday extended days programs.
 Increase and support Linked Learning in elementary and middle school.
 Instructional support through Instructional Coaches.
 Communicate through parent newsletters, website, social media handbooks, and informational nights to educate students and
parents regarding the importance of college and career readiness and attendance.
 All students will have access to high level coursework with support from additional counselors, nurses, coordinated services
and professional learning.
 Expand college and career awareness to middle schools.
 Provide school-based and centralized training, support, and resources for student, parents, and families of ELs, FY, LI, and
students with disabilities.
 Allocations to each school, proportionate to their unduplicated student counts to provide targeted services including
intervention, classroom support, and professionaldevelopment.
 Increased allocation of a certificated staff member to schools with higher EL, FY, LI populations.
 Class Size reduction
 CTE elective class offerings
 Facilities maintenance and improvement
 Safety improvements
 Leadership teams
 Expanding after school
 Technology staff and upgrades.
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The decision to use the funds in this manner is based on the input from multiple stakeholder groups consisting of employee, parent,
community and student groups. These funded programs are supported by a number of evidence-based practices that ensure staff is
properly serving the targeted youth and aimed at achieving improved academic outcomes. PUSD has identified a number of actions
and resource allocations intended to support an integrated and coordinated academic support program for unduplicated pupils in the
District. Many of the direct services are intended to improve the school climate and student engagement of unduplicated pupils.
Furthermore, these direct services are enhanced by many of the school-wide resources school-sites will receive to target unduplicated
pupils. Through the integration of both district-wide and school-wide use of supplemental and concentration funds, PUSD offers a
cohesive delivery of services to all unduplicated pupils.
------------LCAP Year: 2017-18
Estimated Supplemental and Concentration Grant Funds

Percentage to Increase or Improve Services

$31,946,303

30.92%

Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either
qualitatively or quantitatively, as compared to services provided for all students in the LCAP year.
Identify each action/service being funded and provided on a schoolwide or LEA-wide basis. Include the required descriptions
supporting each schoolwide or LEA-wide use of funds (see instructions).
For fiscal year 2017-2018, PUSD must allocate a targeted amount of nearly $32 million (supplemental and concentration funds) for
continued improved and increased service and supports that are principally directed at English learners (EL), foster youth (FY), lowincome (LI )pupils and will benefit all students
The district’s unduplicated student percentage is over 85%, and our student groups with the most persistent achievement gaps and
greatest need of support comprise even higher percentages of EL, FY and LI students. Given that English learners, foster youth, and
low income students are represented in all of our schools, there is a need to provide systemic, coordinated, and targeted supports and
services across the district for these focus students and student groups.
The majority of these funds will continue to be spent on personnel that support student achievement, parent engagement, school
environment, and college and career pathways. Our analysis of our data has shown that providing professional development
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opportunities related to California Standards, instruction, and support for our diverse student population in collaboration with
consultants and agencies has improved the instruction in our classrooms. Site Administration, instructional coaches and teachers
have used our Monday Meetings, Minimum Days and In-house staff development to increase use of data analysis, and instructional
data support to monitor and inform instruction. PUSD believes that investing in our teachers supports student achievement. This
coming year, we will focus professional learning in some key areas: implementing the ELA/ELD Program from McGraw-Hill Wonders,
supporting second year of new math curriculum K-6 My Math and new math for 7-8 Big Ideas, continue perfecting The Teaching
Learning Cycle, and continue working with WestEd with a Site Leadership Model. PUSD will continue to provide Project Lead the Way
as a model to ensure all elementary and middle school students begin career exploration experiences. PUSD also believes that
learning is not only during the school day. PUSD continues to provide enriched and enhanced learning opportunities for students of
ELs, FY, LI, and students with disabilities at all grade levels, before, during, after, and Saturday School, including summer intervention.
Support for early learners through lowered class size, targeted professional development, and creation of seamless instructional
pathways from Pre K– grade 3, along with continued expansion of our YES after school program in the early grades.

Porterville Unified School District target proportionality percentage for 2017-2018 is 30.92%. Services and supports for focused
students (unduplicated students – EL, FY, and LI) will be increased and improved by at least 30.92%, as compared to services and
supports provided to all students for fiscal year 2017-2018. This represents
$31,946,303 using quantitative only factors.
In addition using the same calculation tool the proportionality percentage has been calculated at 30.92%, Porterville Unified School
District has demonstrated the district is meeting the proportionality requirement by expenditure of the total 2018-2019 supplemental
and Concentration Grant funding for qualifying purposes. In addition, improved services will also be provided for focus students to
promote equity and excellence for all students, in all schools in Porterville Unified School District
PUSD services continue to be targeted to low-income, English learner and foster youth pupils in PUSD, which aim to fulfill the
commitment of providing essential resources for the purpose of closing the achievement gaps that currently exist for these pupils. It is
done through a strategic plan aimed at ensuring all of our students are college and career ready, graduating at a higher rate, provided
access to high quality curriculum and instruction, attending school every day and supported by effective employees in safe school
environments. The District-wide goals that drive PUSD’s LCAP provide a roadmap for targeting resources and improving outcomes
through more accountability. The additional supplemental and concentration funds identified in the District’s LCAP provide an
opportunity to fully integrate and improve services for unduplicated pupils by augmenting personnel and academic supports to improve
their learning environment and drive academic outcomes. These investments are aimed at expanding programs, providing counselors
at middle school and nurses, reducing class sizes with a focus on increasing electives, increasing attendance and reducing
suspension and expulsions, supporting increased school autonomy, and providing intervention and support programs to youth on their
path to graduation.
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Increase data analysis, reporting, and instructional data support to monitor and inform instruction before, during, after and
Saturday extended days programs.
Increase and support Linked Learning in elementary and middle school.
Instructional support through Instructional Coaches.
Communicate through parent newsletters, website, social media handbooks, and informational nights to educate students and
parents regarding the importance of college and career readiness and attendance.
All students will have access to high level coursework with support from additional counselors, nurses, coordinated services
and professional learning.
Expand college and career awareness to middle schools.
Provide school-based and centralized training, support, and resources for student, parents, and families of ELs, FY, LI, and
students with disabilities.
Allocations to each school, proportionate to their unduplicated student counts to provide targeted services including
intervention, classroom support, and professionaldevelopment.
Increased allocation of a certificated staff member to schools with higher EL, FY, LI populations.
Class Size reduction
CTE elective class offerings
Facilities maintenance and improvement
Safety improvements
Leadership teams
Expanding after school
Technology staff and upgrades.

The decision to use the funds in this manner is based on the input from multiple stakeholder groups consisting of employee, parent,
community and student groups. These funded programs are supported by a number of evidence-based practices that ensure staff is
properly serving the targeted youth and aimed at achieving improved academic outcomes. PUSD has identified a number of actions
and resource allocations intended to support an integrated and coordinated academic support program for unduplicated pupils in the
District. Many of the direct services are intended to improve the school climate and student engagement of unduplicated pupils.
Furthermore, these direct services are enhanced by many of the school-wide resources school-sites will receive to target unduplicated
pupils. Through the integration of both district-wide and school-wide use of supplemental and concentration funds, USD offers a
cohesive delivery of services to all unduplicated pupils.
-------------
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Addendum
The Local Control and Accountability Plan (LCAP) and Annual Update Template documents and
communicates local educational agencies’ (LEAs) actions and expenditures to support student
outcomes and overall performance. The LCAP is a three-year plan, which is reviewed and updated
annually, as required. Charter schools may complete the LCAP to align with the term of the charter
school’s budget, typically one year, which is submitted to the school’s authorizer. The LCAP and
Annual Update Template must be completed by all LEAs each year.
For school districts, the LCAP must describe, for the school district and each school within the district,
goals and specific actions to achieve those goals for all students and each student group identified by
the Local Control Funding Formula (LCFF) (ethnic, socioeconomically disadvantaged, English
learners, foster youth, pupils with disabilities, and homeless youth), for each of the state priorities and
any locally identified priorities.
For county offices of education, the LCAP must describe, for each county office of educationoperated school and program, goals and specific actions to achieve those goals for all students and
each LCFF student group funded through the county office of education (students attending juvenile
court schools, on probation or parole, or expelled under certain conditions) for each of the state
priorities and any locally identified priorities. School districts and county offices of education may
additionally coordinate and describe in their LCAPs services funded by a school district that are
provided to students attending county-operated schools and programs, including special education
programs.
If a county superintendent of schools has jurisdiction over a single school district, the county board of
education and the governing board of the school district may adopt and file for review and approval a
single LCAP consistent with the requirements in Education Code (EC) sections 52060, 52062, 52066,
52068, and 52070. The LCAP must clearly articulate to which entity’s budget (school district or county
superintendent of schools) all budgeted and actual expenditures are aligned.
Charter schools must describe goals and specific actions to achieve those goals for all students and
each LCFF subgroup of students including students with disabilities and homeless youth, for each of
the state priorities that apply for the grade levels served or the nature of the program operated by the
charter school, and any locally identified priorities. For charter schools, the inclusion and description
of goals for state priorities in the LCAP may be modified to meet the grade levels served and the
nature of the programs provided, including modifications to reflect only the statutory requirements
explicitly applicable to charter schools in the EC. Changes in LCAP goals and actions/services for
charter schools that result from the annual update process do not necessarily constitute a material
revision to the school’s charter petition.
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For questions related to specific sections of the template, please see instructions below:

Instructions: Linked Table of Contents
Plan Summary
Annual Update
Stakeholder Engagement
Goals, Actions, and Services
Planned Actions/Services
Demonstration of Increased or Improved Services for Unduplicated Students
For additional questions or technical assistance related to completion of the LCAP template, please
contact the local county office of education, or the CDE’s Local Agency Systems Support Office at:
916-319-0809 or by email at: lcff@cde.ca.gov.

Plan Summary
The LCAP is intended to reflect an LEA’s annual goals, actions, services and expenditures within a
fixed three-year planning cycle. LEAs must include a plan summary for the LCAP each year.
When developing the LCAP, enter the appropriate LCAP year, and address the prompts provided in
these sections. When developing the LCAP in year 2 or year 3, enter the appropriate LCAP year and
replace the previous summary information with information relevant to the current year LCAP.
In this section, briefly address the prompts provided. These prompts are not limits. LEAs may include
information regarding local program(s), community demographics, and the overall vision of the LEA.
LEAs may also attach documents (e.g., the California School Dashboard data reports) if desired
and/or include charts illustrating goals, planned outcomes, actual outcomes, or related planned and
actual expenditures.
An LEA may use an alternative format for the plan summary as long as it includes the information
specified in each prompt and the budget summary table.
The reference to California School Dashboard means the California School Dashboard adopted by
the State Board of Education under EC Section 52064.5.

Comprehensive Support and Improvement
An LEA with a school or schools identified for comprehensive support and improvement (CSI)
under the Every Student Succeeds Act must respond to the following prompts:


Schools Identified: Identify the schools within the LEA that have been identified for CSI.



Support for Identified Schools: Describe how the LEA supported the identified schools in
developing CSI plans that included a school-level needs assessment, evidence-based
interventions, and the identification of any resource inequities to be addressed through the
implementation of the CSI plan.



Monitoring and Evaluating Effectiveness: Describe how the LEA will monitor and evaluate
the implementation and effectiveness of the CSI plan to support student and school
improvement.
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Annual Update
The planned goals, expected outcomes, actions/services, and budgeted expenditures must be copied
verbatim from the previous year’s* approved LCAP; in addition, list the state and/or local priorities
addressed by the planned goals. Minor typographical errors may be corrected.
* For example, for LCAP year 2017/18 of the 2017/18 – 2019/20 LCAP, review the goals in the
2016/17 LCAP. Moving forward, review the goals from the most recent LCAP year. For example,
LCAP year 2020/21 will review goals from the 2019/20 LCAP year, which is the last year of the
2017/18 – 2019/20 LCAP.

Annual Measurable Outcomes
For each goal in the prior year, identify and review the actual measurable outcomes as
compared to the expected annual measurable outcomes identified in the prior year for the
goal.

Actions/Services
Identify the planned Actions/Services and the budgeted expenditures to implement these
actions toward achieving the described goal. Identify the actual actions/services implemented
to meet the described goal and the estimated actual annual expenditures to implement the
actions/services. As applicable, identify any changes to the students or student groups served,
or to the planned location of the actions/services provided.

Analysis
Using actual annual measurable outcome data, including data from the California School
Dashboard, analyze whether the planned actions/services were effective in achieving the goal.
Respond to the prompts as instructed.


Describe the overall implementation of the actions/services to achieve the articulated
goal. Include a discussion of relevant challenges and successes experienced with the
implementation process.



Describe the overall effectiveness of the actions/services to achieve the articulated goal
as measured by the LEA.



Explain material differences between Budgeted Expenditures and Estimated Actual
Expenditures. Minor variances in expenditures or a dollar-for-dollar accounting is not
required.



Describe any changes made to this goal, expected outcomes, metrics, or actions and
services to achieve this goal as a result of this analysis and analysis of the data provided
in the California School Dashboard, as applicable. Identify where those changes can be
found in the LCAP.

Stakeholder Engagement
Meaningful engagement of parents, students, and other stakeholders, including those representing
the student groups identified by LCFF, is critical to the development of the LCAP and the budget
process. EC identifies the minimum consultation requirements for school districts and county offices
of education as consulting with teachers, principals, administrators, other school personnel, local
bargaining units of the school district, parents, and pupils in developing the LCAP. EC requires
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charter schools to consult with teachers, principals, administrators, other school personnel, parents,
and pupils in developing the LCAP. In addition, EC Section 48985 specifies the requirements for the
translation of notices, reports, statements, or records sent to a parent or guardian.
The LCAP should be shared with, and LEAs should request input from, school site-level advisory
groups, as applicable (e.g., school site councils, English Learner Advisory Councils, student advisory
groups, etc.), to facilitate alignment between school-site and district-level goals and actions. An LEA
may incorporate or reference actions described in other plans that are being undertaken to meet
specific goals.
Instructions: The stakeholder engagement process is an ongoing, annual process. The
requirements for this section are the same for each year of a three-year LCAP. When developing
the LCAP, enter the appropriate LCAP year, and describe the stakeholder engagement process
used to develop the LCAP and Annual Update. When developing the LCAP in year 2 or year 3,
enter the appropriate LCAP year and replace the previous stakeholder narrative(s) and describe
the stakeholder engagement process used to develop the current year LCAP and Annual
Update.
School districts and county offices of education: Describe the process used to consult
with the Parent Advisory Committee, the English Learner Parent Advisory Committee,
parents, students, school personnel, the LEA’s local bargaining units, and the community
to inform the development of the LCAP and the annual review and analysis for the
indicated LCAP year.
Charter schools: Describe the process used to consult with teachers, principals,
administrators, other school personnel, parents, and students to inform the development of
the LCAP and the annual review and analysis for the indicated LCAP year.
Describe how the consultation process impacted the development of the LCAP and annual
update for the indicated LCAP year, including the goals, actions, services, and expenditures.

Goals, Actions, and Services
LEAs must include a description of the annual goals, for all students and each LCFF identified group
of students, to be achieved for each state priority as applicable to type of LEA. An LEA may also
include additional local priorities. This section shall also include a description of the specific planned
actions an LEA will take to meet the identified goals, and a description of the expenditures required to
implement the specific actions.
School districts and county offices of education: The LCAP is a three-year plan, which is
reviewed and updated annually, as required.
Charter schools: The number of years addressed in the LCAP may align with the term of the
charter schools budget, typically one year, which is submitted to the school’s authorizer. If year
2 and/or year 3 is not applicable, charter schools must specify as such.
New, Modified, Unchanged
As part of the LCAP development process, which includes the annual update and stakeholder
engagement, indicate if the goal, identified need, related state and/or local priorities, and/or
expected annual measurable outcomes for the current LCAP year or future LCAP years are
modified or unchanged from the previous year’s LCAP; or, specify if the goal is new.
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Goal
State the goal. LEAs may number the goals using the “Goal #” box for ease of reference. A
goal is a broad statement that describes the desired result to which all actions/services are
directed. A goal answers the question: What is the LEA seeking to achieve?
Related State and/or Local Priorities
List the state and/or local priorities addressed by the goal. The LCAP must include goals that
address each of the state priorities, as applicable to the type of LEA, and any additional local
priorities; however, one goal may address multiple priorities. (Link to State Priorities)
Identified Need
Describe the needs that led to establishing the goal. The identified needs may be based on
quantitative or qualitative information, including, but not limited to, results of the annual update
process or performance data from the California School Dashboard, as applicable.
Expected Annual Measurable Outcomes
For each LCAP year, identify the metric(s) or indicator(s) that the LEA will use to track
progress toward the expected outcomes. LEAs may identify metrics for specific student
groups. Include in the baseline column the most recent data associated with this metric or
indicator available at the time of adoption of the LCAP for the first year of the three-year plan.
The most recent data associated with a metric or indicator includes data as reported in the
annual update of the LCAP year immediately preceding the three-year plan, as applicable. The
baseline data shall remain unchanged throughout the three-year LCAP. In the subsequent
year columns, identify the progress to be made in each year of the three-year cycle of the
LCAP. Consider how expected outcomes in any given year are related to the expected
outcomes for subsequent years.
The metrics may be quantitative or qualitative, but at minimum an LEA must use the applicable
required metrics for the related state priorities, in each LCAP year as applicable to the type of
LEA. For the student engagement priority metrics, as applicable, LEAs must calculate the
rates as described in the LCAP Template Appendix, sections (a) through (d).

Planned Actions/Services
For each action/service, the LEA must complete either the section “For Actions/Services not
included as contributing to meeting Increased or Improved Services Requirement” or the
section “For Actions/Services included as contributing to meeting the Increased or Improved
Services Requirement.” The LEA shall not complete both sections for a single action.
For Actions/Services Not Contributing to Meeting the Increased or Improved Services
Requirement
Students to be Served
The “Students to be Served” box is to be completed for all actions/services except for those
which are included by the LEA as contributing to meeting the requirement to increase or
improve services for unduplicated students. Indicate in this box which students will benefit from
the actions/services by entering “All”, “Students with Disabilities”, or “Specific Student
Group(s)”. If “Specific Student Group(s)” is entered, identify the specific student group(s) as
appropriate.
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Location(s)
Identify the location where the action/services will be provided. If the services are provided to
all schools within the LEA, the LEA must identify “All Schools”. If the services are provided to
specific schools within the LEA or specific grade spans only, the LEA must enter “Specific
Schools” or “Specific Grade Spans”. Identify the individual school or a subset of schools or
grade spans (e.g., all high schools or grades K-5), as appropriate.
Charter schools operating more than one site, authorized within the same charter
petition, may choose to distinguish between sites by entering “Specific Schools” and
identifying the site(s) where the actions/services will be provided. For charter schools
operating only one site, “All Schools” and “Specific Schools” may be synonymous and,
therefore, either would be appropriate. Charter schools may use either term provided they
are used in a consistent manner through the LCAP.
For Actions/Services Contributing to Meeting the Increased or Improved Services
Requirement:
Students to be Served
For any action/service contributing to the LEA’s overall demonstration that it has increased or
improved services for unduplicated students above what is provided to all students (see
Demonstration of Increased or Improved Services for Unduplicated Students section, below),
the LEA must identify the unduplicated student group(s) being served.
Scope of Service
For each action/service contributing to meeting the increased or improved services
requirement, identify the scope of service by indicating “LEA-wide”, “Schoolwide”, or “Limited
to Unduplicated Student Group(s)”. The LEA must identify one of the following three options:
 If the action/service is being funded and provided to upgrade the entire educational
program of the LEA, enter "LEA-wide."
 If the action/service is being funded and provided to upgrade the entire educational
program of a particular school or schools, enter “schoolwide”.
 If the action/service being funded and provided is limited to the unduplicated students
identified in “Students to be Served”, enter “Limited to Unduplicated Student Group(s)”.
For charter schools and single-school school districts, “LEA-wide” and “Schoolwide”
may be synonymous and, therefore, either would be appropriate. For charter schools
operating multiple schools (determined by a unique CDS code) under a single charter, use
“LEA-wide” to refer to all schools under the charter and use “Schoolwide” to refer to a
single school authorized within the same charter petition. Charter schools operating a
single school may use “LEA-wide” or “Schoolwide” provided these terms are used in a
consistent manner through the LCAP.
Location(s)
Identify the location where the action/services will be provided. If the services are provided to
all schools within the LEA, the LEA must indicate “All Schools”. If the services are provided to
specific schools within the LEA or specific grade spans only, the LEA must enter “Specific
Schools” or “Specific Grade Spans”. Identify the individual school or a subset of schools or
grade spans (e.g., all high schools or grades K-5), as appropriate.
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Charter schools operating more than one site, authorized within the same charter
petition, may choose to distinguish between sites by entering “Specific Schools” and
identify the site(s) where the actions/services will be provided. For charter schools
operating only one site, “All Schools” and “Specific Schools” may be synonymous and,
therefore, either would be appropriate. Charter schools may use either term provided they
are used in a consistent manner through the LCAP.
Actions/Services
For each LCAP year, identify the actions to be performed and services provided to meet the
described goal. Actions and services that are implemented to achieve the identified goal may
be grouped together. LEAs may number the action/service using the “Action #” box for ease of
reference.

New/Modified/Unchanged:



Enter “New Action” if the action/service is being added in any of the three years of
the LCAP to meet the articulated goal.



Enter “Modified Action” if the action/service was included to meet an articulated goal
and has been changed or modified in any way from the prior year description.



Enter “Unchanged Action” if the action/service was included to meet an articulated
goal and has not been changed or modified in any way from the prior year
description.
o If a planned action/service is anticipated to remain unchanged for the
duration of the plan, an LEA may enter “Unchanged Action” and leave the
subsequent year columns blank rather than having to copy/paste the
action/service into the subsequent year columns. Budgeted expenditures
may be treated in the same way as applicable.

Note: The goal from the prior year may or may not be included in the current three-year
LCAP. For example, when developing year 1 of the LCAP, the goals articulated in year 3
of the preceding three-year LCAP will be from the prior year.
Charter schools may complete the LCAP to align with the term of the charter school’s budget
that is submitted to the school’s authorizer. Accordingly, a charter school submitting a one-year
budget to its authorizer may choose not to complete the year 2 and year 3 portions of the
“Goals, Actions, and Services” section of the template. If year 2 and/or year 3 is not
applicable, charter schools must specify as such.
Budgeted Expenditures
For each action/service, list and describe budgeted expenditures for each school year to
implement these actions, including where those expenditures can be found in the LEA’s
budget. The LEA must reference all fund sources for each proposed expenditure. Expenditures
must be classified using the California School Accounting Manual as required by EC sections
52061, 52067, and 47606.5.
Expenditures that are included more than once in an LCAP must be indicated as a duplicated
expenditure and include a reference to the goal and action/service where the expenditure first
appears in the LCAP.
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If a county superintendent of schools has jurisdiction over a single school district, and chooses
to complete a single LCAP, the LCAP must clearly articulate to which entity’s budget (school
district or county superintendent of schools) all budgeted expenditures are aligned.

Demonstration of Increased or Improved Services for
Unduplicated Students
This section must be completed for each LCAP year. When developing the LCAP in year 2 or year 3,
copy the “Demonstration of Increased or Improved Services for Unduplicated Students” table and
enter the appropriate LCAP year. Using the copy of the section, complete the section as required for
the current year LCAP. Retain all prior year sections for each of the three years within the LCAP.
Estimated Supplemental and Concentration Grant Funds
Identify the amount of funds in the LCAP year calculated on the basis of the number and
concentration of low income, foster youth, and English learner students as determined
pursuant to California Code of Regulations, Title 5 (5 CCR) Section 15496(a)(5).
Percentage to Increase or Improve Services
Identify the percentage by which services for unduplicated pupils must be increased or
improved as compared to the services provided to all students in the LCAP year as calculated
pursuant to 5 CCR Section 15496(a)(7).
Consistent with the requirements of 5 CCR Section 15496, describe how services provided for
unduplicated pupils are increased or improved by at least the percentage calculated as compared to
services provided for all students in the LCAP year. To improve services means to grow services in
quality and to increase services means to grow services in quantity. This description must address
how the action(s)/service(s) limited for one or more unduplicated student group(s), and any
schoolwide or districtwide action(s)/service(s) supported by the appropriate description, taken
together, result in the required proportional increase or improvement in services for unduplicated
pupils.
If the overall increased or improved services include any actions/services being funded and provided
on a schoolwide or districtwide basis, identify each action/service and include the required
descriptions supporting each action/service as follows.
For those services being provided on an LEA-wide basis:


For school districts with an unduplicated pupil percentage of 55% or more, and for charter
schools and county offices of education: Describe how these services are principally directed
to and effective in meeting its goals for unduplicated pupils in the state and any local priorities.



For school districts with an unduplicated pupil percentage of less than 55%: Describe how these
services are principally directed to and effective in meeting its goals for unduplicated pupils in
the state and any local priorities. Also describe how the services are the most effective use of
the funds to meet these goals for its unduplicated pupils. Provide the basis for this
determination, including any alternatives considered, supporting research, experience or
educational theory.
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For school districts only, identify in the description those services being funded and provided on a
schoolwide basis, and include the required description supporting the use of the funds on a
schoolwide basis:


For schools with 40% or more enrollment of unduplicated pupils: Describe how these services
are principally directed to and effective in meeting its goals for its unduplicated pupils in the
state and any local priorities.



For school districts expending funds on a schoolwide basis at a school with less than 40%
enrollment of unduplicated pupils: Describe how these services are principally directed to and
how the services are the most effective use of the funds to meet its goals for English
learners, low income students and foster youth, in the state and any local priorities.
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State Priorities
Priority 1: Basic Services addresses the degree to which:
A. Teachers in the LEA are appropriately assigned and fully credentialed in the subject area and for the
pupils they are teaching;
B. Pupils in the school district have sufficient access to the standards-aligned instructional materials; and
C. School facilities are maintained in good repair.
Priority 2: Implementation of State Standards addresses:
A. The implementation of state board adopted academic content and performance standards for all
students, which are:
a. English Language Arts – Common Core State Standards (CCSS) for English Language Arts
b. Mathematics – CCSS for Mathematics
c. English Language Development (ELD)
d. Career Technical Education
e. Health Education Content Standards
f. History-Social Science
g. Model School Library Standards
h. Physical Education Model Content Standards
i. Next Generation Science Standards
j. Visual and Performing Arts
k. World Language; and
B. How the programs and services will enable English learners to access the CCSS and the ELD
standards for purposes of gaining academic content knowledge and English language proficiency.
Priority 3: Parental Involvement addresses:
A. The efforts the school district makes to seek parent input in making decisions for the school district and
each individual school site;
B. How the school district will promote parental participation in programs for unduplicated pupils; and
C. How the school district will promote parental participation in programs for individuals with exceptional
needs.
Priority 4: Pupil Achievement as measured by all of the following, as applicable:
A. Statewide assessments;
B. The Academic Performance Index;
C. The percentage of pupils who have successfully completed courses that satisfy University of California
(UC) or California State University (CSU) entrance requirements, or programs of study that align with
state board approved career technical educational standards and framework;
D. The percentage of English learner pupils who make progress toward English proficiency as measured
by the California English Language Development Test (CELDT);
E. The English learner reclassification rate;
F. The percentage of pupils who have passed an advanced placement examination with a score of 3 or
higher; and
G. The percentage of pupils who participate in, and demonstrate college preparedness pursuant to, the
Early Assessment Program, or any subsequent assessment of college preparedness.
Priority 5: Pupil Engagement as measured by all of the following, as applicable:
A. School attendance rates;
B. Chronic absenteeism rates;
C. Middle school dropout rates;
D. High school dropout rates; and
E. High school graduation rates;
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Priority 6: School Climate as measured by all of the following, as applicable:
A. Pupil suspension rates;
B. Pupil expulsion rates; and
C. Other local measures, including surveys of pupils, parents, and teachers on the sense of safety and
school connectedness.
Priority 7: Course Access addresses the extent to which pupils have access to and are enrolled in:
A. S broad course of study including courses described under EC sections 51210 and 51220(a)-(i), as
applicable;
B. Programs and services developed and provided to unduplicated pupils; and
C. Programs and services developed and provided to individuals with exceptional needs.
Priority 8: Pupil Outcomes addresses pupil outcomes, if available, for courses described under EC sections
51210 and 51220(a)-(i), as applicable.
Priority 9: Coordination of Instruction of Expelled Pupils (COE Only) addresses how the county
superintendent of schools will coordinate instruction of expelled pupils.
Priority 10. Coordination of Services for Foster Youth (COE Only) addresses how the county
superintendent of schools will coordinate services for foster children, including:
A. Working with the county child welfare agency to minimize changes in school placement
B. Providing education-related information to the county child welfare agency to assist in the delivery of
services to foster children, including educational status and progress information that is required to be
included in court reports;
C. Responding to requests from the juvenile court for information and working with the juvenile court to
ensure the delivery and coordination of necessary educational services; and
D. Establishing a mechanism for the efficient expeditious transfer of health and education records and the
health and education passport.
Local Priorities address:
A. Local priority goals; and
B. Methods for measuring progress toward local goals.
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APPENDIX A: PRIORITIES 5 AND 6 RATE
CALCULATION INSTRUCTIONS
For the purposes of completing the LCAP in reference to the state priorities under EC sections 52060
and 52066, as applicable to type of LEA, the following shall apply:
(a) “Chronic absenteeism rate” shall be calculated as follows:
(1) The number of K-8 students who were absent 10 percent or more of the school days
excluding students who were:
(A) enrolled less than 31 days
(B) enrolled at least 31 days but did not attend at least one day
(C) flagged as exempt in the district attendance submission. K-8 students are considered to
be exempt if they:
(i) are enrolled in a Non-Public School
(ii) receive instruction through a home or hospital instructional setting
(iii) are attending a community college full-time.
(2) The number of students who meet the enrollment requirements.
(3) Divide (1) by (2).
(b) “High school dropout rate” shall be calculated as follows:
(1) The number of cohort members who dropout by the end of year 4 in the cohort where
“cohort” is defined as the number of first-time grade 9 pupils in year 1 (starting cohort) plus
pupils who transfer in, minus pupils who transfer out, emigrate, or die during school years
1, 2, 3, and 4.
(2) The total number of cohort members.
(3) Divide (1) by (2).
(c) “High school graduation rate” shall be calculated as follows:
(1) For a 4-Year Cohort Graduation Rate:
(A) The number of students in the cohort who earned a regular high school diploma by the
end of year 4 in the cohort.
(B) The total number of students in the cohort.
(C) Divide (1) by (2).
(2) For a Dashboard Alternative Schools Status (DASS) Graduation Rate:
(A) The number of students who either graduated as grade 11 students or who earned any
of the following:
(i) a regular high school diploma
(ii) a High School Equivalency Certificate
(iii) an adult education diploma
(iv) a Certificate of Completion and was eligible for the California Alternative
Assessment if under the age of 20.
(B) The number of students in the DASS graduation cohort.
(C) Divide (1) by (2).
(d) “Suspension rate” shall be calculated as follows:
(1) The unduplicated count of pupils involved in one or more incidents for which the pupil was
suspended during the academic year (July 1 – June 30).
(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during
the academic year (July 1 – June 30).
(3) Divide (1) by (2).
(e) “Expulsion rate” shall be calculated as follows:
(1) The unduplicated count of pupils involved in one or more incidents for which the pupil was
expelled during the academic year (July 1 – June 30).
(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during
the academic year (July 1 – June 30).
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(3) Divide (1) by (2).
NOTE: Authority cited: Sections 42238.07 and 52064, Education Code. Reference: Sections 2574,
2575, 42238.01, 42238.02, 42238.03, 42238.07, 47605, 47605.6, 47606.5, 48926, 52052, 52060,
52061, 52062, 52063, 52064, 52066, 52067, 52068, 52069, 52070, 52070.5, and 64001,; 20 U.S.C.
Sections 6312 and 6314.
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APPENDIX B: GUIDING QUESTIONS
Guiding Questions: Annual Review and Analysis
1)

2)

3)
4)
5)

6)

How have the actions/services addressed the needs of all pupils and did the provisions of
those services result in the desired outcomes?
How have the actions/services addressed the needs of all subgroups of pupils identified
pursuant to EC Section 52052, including, but not limited to, English learners, low-income
pupils, and foster youth; and did the provision of those actions/services result in the desired
outcomes?
How have the actions/services addressed the identified needs and goals of specific school
sites and were these actions/services effective in achieving the desired outcomes?
What information (e.g., quantitative and qualitative data/metrics) was examined to review
progress toward goals in the annual update?
What progress has been achieved toward the goal and expected measurable outcome(s)?
How effective were the actions and services in making progress toward the goal? What
changes to goals, actions, services, and expenditures are being made in the LCAP as a result
of the review of progress and assessment of the effectiveness of the actions and services?
What differences are there between budgeted expenditures and estimated actual annual
expenditures? What were the reasons for any differences?

Guiding Questions: Stakeholder Engagement
1)

2)
3)

4)

5)

6)

How have applicable stakeholders (e.g., parents and pupils, including parents of unduplicated
pupils and unduplicated pupils identified in EC Section 42238.01; community members; local
bargaining units; LEA personnel; county child welfare agencies; county office of education
foster youth services programs, court-appointed special advocates, and other foster youth
stakeholders; community organizations representing English learners; and others as
appropriate) been engaged and involved in developing, reviewing, and supporting
implementation of the LCAP?
How have stakeholders been included in the LEA’s process in a timely manner to allow for
engagement in the development of the LCAP?
What information (e.g., quantitative and qualitative data/metrics) was made available to
stakeholders related to the state priorities and used by the LEA to inform the LCAP goal setting
process? How was the information made available?
What changes, if any, were made in the LCAP prior to adoption as a result of written
comments or other feedback received by the LEA through any of the LEA’s engagement
processes?
What specific actions were taken to meet statutory requirements for stakeholder engagement
pursuant to EC sections 52062, 52068, or 47606.5, as applicable, including engagement with
representatives of parents and guardians of pupils identified in EC Section 42238.01?
What specific actions were taken to consult with pupils to meet the requirements 5 CCR
Section 15495(a)?
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7) How has stakeholder involvement been continued and supported? How has the involvement
of these stakeholders supported improved outcomes for pupils, including unduplicated pupils,
related to the state priorities?

Guiding Questions: Goals, Actions, and Services
What are the LEA’s goal(s) to address state priorities related to “Conditions of Learning”: Basic
Services (Priority 1), the Implementation of State Standards (Priority 2), and Course Access
(Priority 7)?
2) What are the LEA’s goal(s) to address state priorities related to “Pupil Outcomes”: Pupil
Achievement (Priority 4), Pupil Outcomes (Priority 8), Coordination of Instruction of Expelled
Pupils (Priority 9 – COE Only), and Coordination of Services for Foster Youth (Priority 10 –
COE Only)?
3) What are the LEA’s goal(s) to address state priorities related to parent and pupil
“Engagement”: Parental Involvement (Priority 3), Pupil Engagement (Priority 5), and School
Climate (Priority 6)?
4) What are the LEA’s goal(s) to address any locally-identified priorities?
5) How have the unique needs of individual school sites been evaluated to inform the
development of meaningful district and/or individual school site goals (e.g., input from site level
advisory groups, staff, parents, community, pupils; review of school level plans; in-depth
school level data analysis, etc.)?
6) What are the unique goals for unduplicated pupils as defined in EC Section 42238.01 and
groups as defined in EC Section 52052 that are different from the LEA’s goals for all pupils?
7) What are the specific expected measurable outcomes associated with each of the goals
annually and over the term of the LCAP?
8) What information (e.g., quantitative and qualitative data/metrics) was considered/reviewed to
develop goals to address each state or local priority?
9) What information was considered/reviewed for individual school sites?
10) What information was considered/reviewed for subgroups identified in EC Section 52052?
11) What actions/services will be provided to all pupils, to subgroups of pupils identified pursuant
to EC Section 52052, to specific school sites, to English learners, to low-income pupils, and/or
to foster youth to achieve goals identified in the LCAP?
12) How do these actions/services link to identified goals and expected measurable outcomes?
13) What expenditures support changes to actions/services as a result of the goal identified?
Where can these expenditures be found in the LEA’s budget?
1)

Prepared by the California Department of Education, January 2019
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LCAP Expenditure Summary
Total Expenditures by Funding Source
Funding Source
All Funding Sources
California Career Pathways Trust
Comprehensive Support and Improvement
Supplemental and Concentration
Title I
Title II

2018-19
2018-19
Annual Update Annual Update
Budgeted
Actual
36,688,597.00
228,839.00
0.00
34,614,970.00
1,085,730.00
759,058.00

32,747,285.00
464,527.00
0.00
30,454,881.00
1,154,676.00
673,201.00

* Totals based on expenditure amounts in goal and annual update sections.
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2017-18

2018-19

2019-20

23,735,415.00
398,128.00
0.00
21,331,720.00
1,259,682.00
745,885.00

36,688,597.00
228,839.00
0.00
34,614,970.00
1,085,730.00
759,058.00

36,826,728.00
461,000.00
166,209.00
34,093,090.00
2,106,429.00
0.00

2017-18
through
2019-20
Total
97,250,740.00
1,087,967.00
166,209.00
90,039,780.00
4,451,841.00
1,504,943.00

Total Expenditures by Object Type
Object Type
All Expenditure Types
1000-1999: Certificated Personnel Salaries
1000-3999: Salaries and Benefits
2000-2999: Classified Personnel Salaries
3000-3999: Employee Benefits
4000-4999: Books And Supplies
5000-5999: Services And Other Operating
Expenditures
5700-5799: Transfers Of Direct Costs
5800: Professional/Consulting Services And
Operating Expenditures
6000-6999: Capital Outlay

36,688,597.00
14,211,190.00
4,582,592.00
1,481,664.00
6,818,209.00
4,250,857.00
0.00

32,747,285.00
13,710,497.00
4,527,077.00
1,799,618.00
6,637,635.00
1,943,436.00
0.00

23,735,415.00
8,059,407.00
2,526,451.00
1,564,004.00
3,311,369.00
3,564,504.00
0.00

36,688,597.00
14,211,190.00
4,582,592.00
1,481,664.00
6,818,209.00
4,250,857.00
0.00

36,826,728.00
14,535,664.00
5,148,769.00
1,726,128.00
6,952,294.00
4,243,925.00
55,209.00

2017-18
through
2019-20
Total
97,250,740.00
36,806,261.00
12,257,812.00
4,771,796.00
17,081,872.00
12,059,286.00
55,209.00

430,915.00
2,608,170.00

430,915.00
1,906,100.00

0.00
2,397,080.00

430,915.00
2,608,170.00

430,915.00
2,533,824.00

861,830.00
7,539,074.00

2,305,000.00

1,792,007.00

2,312,600.00

2,305,000.00

1,200,000.00

5,817,600.00

2018-19
2018-19
Annual Update Annual Update
Budgeted
Actual

* Totals based on expenditure amounts in goal and annual update sections.
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2017-18

2018-19

2019-20

Object Type
All Expenditure Types
1000-1999: Certificated
Personnel Salaries
1000-1999: Certificated
Personnel Salaries
1000-1999: Certificated
Personnel Salaries
1000-1999: Certificated
Personnel Salaries
1000-3999: Salaries and
Benefits
1000-3999: Salaries and
Benefits
1000-3999: Salaries and
Benefits
2000-2999: Classified
Personnel Salaries
2000-2999: Classified
Personnel Salaries
3000-3999: Employee
Benefits
3000-3999: Employee
Benefits
3000-3999: Employee
Benefits
3000-3999: Employee
Benefits
4000-4999: Books And
Supplies
4000-4999: Books And
Supplies
4000-4999: Books And
Supplies
5000-5999: Services And
Other Operating Expenditures

Total Expenditures by Object Type and Funding Source
2018-19
2018-19
2017-18
Annual
Annual
through
Funding Source
2017-18
2018-19
2019-20
Update
Update
2019-20
Budgeted
Actual
Total
All Funding Sources
36,688,597.00 32,747,285.00 23,735,415.00 36,688,597.00 36,826,728.00 97,250,740.00
California Career Pathways
148,870.00
241,675.00
133,551.00
148,870.00
237,500.00
519,921.00
Trust
Supplemental and
12,788,966.00 12,287,376.00 6,747,805.00 12,788,966.00 12,963,427.00 32,500,198.00
Concentration
Title I
711,293.00
716,861.00
651,003.00
711,293.00
1,334,737.00 2,697,033.00
Title II
Comprehensive Support and
Improvement
Supplemental and
Concentration
Title I
California Career Pathways
Trust
Supplemental and
Concentration
California Career Pathways
Trust
Supplemental and
Concentration
Title I
Title II
Comprehensive Support and
Improvement
Supplemental and
Concentration
Title I
Comprehensive Support and
Improvement

562,061.00

464,585.00

527,048.00

562,061.00

0.00

1,089,109.00

0.00

0.00

0.00

0.00

61,000.00

61,000.00

4,575,304.00

4,525,813.00

2,519,163.00

4,575,304.00

5,083,951.00

12,178,418.00

7,288.00

1,264.00

7,288.00

7,288.00

3,818.00

18,394.00

22,770.00

104,100.00

160,000.00

22,770.00

92,226.00

274,996.00

1,458,894.00

1,695,518.00

1,404,004.00

1,458,894.00

1,633,902.00

4,496,800.00

57,199.00

118,752.00

104,577.00

57,199.00

131,274.00

293,050.00

6,382,633.00

6,122,785.00

2,842,960.00

6,382,633.00

6,410,028.00

15,635,621.00

181,380.00

187,482.00

144,995.00

181,380.00

410,992.00

737,367.00

196,997.00

208,616.00

218,837.00

196,997.00

0.00

415,834.00

0.00

0.00

0.00

0.00

50,000.00

50,000.00

4,150,215.00

1,881,326.00

3,514,183.00

4,150,215.00

4,118,585.00

11,782,983.00

100,642.00

62,110.00

50,321.00

100,642.00

75,340.00

226,303.00

0.00

0.00

0.00

0.00

55,209.00

55,209.00
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Total Expenditures by Object Type and Funding Source
2018-19
2018-19
Annual
Annual
Object Type
Funding Source
2017-18
Update
Update
Budgeted
Actual
5700-5799: Transfers Of
Supplemental and
430,915.00
430,915.00
0.00
Direct Costs
Concentration
5800: Professional/Consulting Supplemental and
2,523,043.00 1,719,141.00 1,991,005.00
Services And Operating
Concentration
Expenditures
5800: Professional/Consulting Title I
85,127.00
186,959.00
406,075.00
Services And Operating
Expenditures
6000-6999: Capital Outlay
Supplemental and
2,305,000.00 1,792,007.00 2,312,600.00
Concentration
* Totals based on expenditure amounts in goal and annual update sections.
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2018-19

2019-20

430,915.00

430,915.00

2017-18
through
2019-20
Total
861,830.00

2,523,043.00

2,252,282.00

6,766,330.00

85,127.00

281,542.00

772,744.00

2,305,000.00

1,200,000.00

5,817,600.00

Total Expenditures by Goal

Goal

2018-19
Annual Update
Budgeted

2018-19
Annual Update
Actual

2017-18

2018-19

2019-20

2017-18
through
2019-20
Total

Goal 1

23,345,069.00

19,066,554.00

15,844,180.00

23,345,069.00

22,986,040.00

62,175,289.00

Goal 2

168,807.00

173,055.00

67,736.00

168,807.00

218,028.00

454,571.00

Goal 3

12,945,882.00

13,043,149.00

7,425,371.00

12,945,882.00

13,161,660.00

33,532,913.00

Goal 4

228,839.00

464,527.00

398,128.00

228,839.00

461,000.00

1,087,967.00

Goal 5

0.00

* Totals based on expenditure amounts in goal and annual update sections.
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startcollapse

Expenditures Contributing to Increased/Improved Requirement by Funding Source
2018-19
Annual Update
Budgeted
36,341,969.00

2018-19
Annual Update
Actual
32,137,971.00

2017-18

2018-19

2019-20

22,740,823.00

36,341,969.00

36,197,070.00

California Career Pathways Trust

0.00

0.00

0.00

0.00

0.00

Comprehensive Support and Improvement

0.00

0.00

0.00

0.00

166,209.00

34,614,970.00

30,454,881.00

21,331,720.00

34,614,970.00

34,093,090.00

Title I

967,941.00

1,009,889.00

663,218.00

967,941.00

1,937,771.00

Title II

759,058.00

673,201.00

745,885.00

759,058.00

0.00

Funding Source
All Funding Sources

Supplemental and Concentration
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Expenditures NOT Contributing to Increased/Improved Requirement by Funding Source
2018-19
Annual Update
Budgeted
346,628.00

2018-19
Annual Update
Actual
609,314.00

2017-18

2018-19

2019-20

994,592.00

346,628.00

629,658.00

228,839.00

464,527.00

398,128.00

228,839.00

461,000.00

Comprehensive Support and Improvement

0.00

0.00

0.00

0.00

0.00

Supplemental and Concentration

0.00

0.00

0.00

0.00

0.00

Title I

117,789.00

144,787.00

596,464.00

117,789.00

168,658.00

Title II

0.00

0.00

0.00

0.00

0.00

Funding Source
All Funding Sources
California Career Pathways Trust
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